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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: To ensure accuracy of parts on the shelf and eliminate obsolescence, I will personally conduct random BiN checks once a week, with a goal of maintaining a overage/shortage on the GL to under 3% at the end of every month when the statement is reconciled on the 5th of every month going forward.
	1_2: Accurate count of parts in parts dept.

minimize obsolescence

reduced dead/missing money on the shelfs
	1_3: a mess!
	When will you start: immediately
	1_6: when reconciling the GL at the end of the month the metric for overage shortage is not to exceed 3% of the GL
	1_8: My parts manager can help me
	1_9: N/a
	1_11: N/a


