ACADEMY

NADA

e

Financial Management Objective Homework

Student | MALIAHMED | Name: Academy
Class #
I plan to accomplish the following objective JUNE 4™, 2018 by

our next class on:

Provide the relevant Department M%nt Page ﬁolum
composite data VARIABLE MAR | 6 | 2B

What is the area of focus?

REDUCE CONTRACTS IN TRANSIT AS A PERCENTAGE OF SALES TO REDUCE NOTES
PAYABLE

What is the proposed plan? How will you achieve it?

EVALUATE AND ADJUST OUR PROCESS IN FINANCE AND THE BUSINESS OFFICE TO
STREAMLINE

FUNDING.

How will you track your progress? What measurements, KPI’s? How often
will you track?

MEASURE C-I-T AND DAYS TO AVERAGE DAYS TO FUND. DAILY AS A NEW PROCESS
IS ENFORCED.

Who are the employees that will be involved, or impacted? Will they
require training or assistance?

FINANCE AND SALES MANAGERS, CONTRACTS CLERK OFFICE MANAGER AND
CONTROLLER.

Is there a cost, or estimated cost for implementation?

NO EXPECTED INCREASE IN COST.

Projected date of completion? No later than July 1, 2018
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