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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF



3©2020 National Automobile Dealers Association. All Rights Reserved.

Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: Based on the FTFR exorcise that I have completed, the FTFR for D-Patrick Porsche will improve our rate from 32% to 90% by Octorber 31,2023.
	1: The vision for D-Patrick Porsche is to deliver parts quickly and efficiently every time. If our vision is achieved, our shop runs at maximum efficiency, we have greater through put and achieve higher profitability. If we don't achieve our vision, we will have lower efficiency due to  cars being pulled into the  bay, diagnosed, in some cases pulled back out to wait for parts. In other cases the car will take a up a bay while parts are on order keeping that bay from being profitable. Customers will have to be given a loaner if the parts have to be ordered. 

Providing parts quickly and efficiently simply means we have higher efficiency and higher profits.
	SPECIFIC ACTION STEPRow1: Implement Auto Parts refill through Porsche (ASR)
	NECESSARY RESOURCESRow1: Beta Dealer for Porsche's improved Auto Parts Refill
	WHO IS ACCOUNTABLERow1: Ken Engelmeier
	EXPECTED RESULTRow1: 90% FTFR
	EXPECTED COMPLETION DATERow1: October 31st,2023
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: Manually calculate FTFR percentages
	NECESSARY RESOURCESRow2: Manager monitoring Parts on request
	WHO IS ACCOUNTABLERow2: Brad Schuler
	EXPECTED RESULTRow2: Improved FTFR
	EXPECTED COMPLETION DATERow2: Weekly
	ACTUAL COMPLETION DATERow2: Weekly
	SPECIFIC ACTION STEPRow3: Monitor reports provided by Porsche program
	NECESSARY RESOURCESRow3: Managers running and monitoring reports.
	WHO IS ACCOUNTABLERow3: Ken Engelmeier
Tony Ricketts
	EXPECTED RESULTRow3: Improved parts fulfillment.
	EXPECTED COMPLETION DATERow3: October 31st,2023
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: 
	NECESSARY RESOURCESRow4: 
	WHO IS ACCOUNTABLERow4: 
	EXPECTED RESULTRow4: 
	EXPECTED COMPLETION DATERow4: 
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: 
	NECESSARY RESOURCESRow5: 
	WHO IS ACCOUNTABLERow5: 
	EXPECTED RESULTRow5: 
	EXPECTED COMPLETION DATERow5: 
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: 
	EXPECTED RESULTRow6: 
	EXPECTED COMPLETION DATERow6: 
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: We will continue to both manually track our FTFR weekly and compare the results with the reports provided by the (New and Improved) Porsche Automatic Parts Refill application that D-Patrick has agreed to be a BETA dealer for.
	A_2: The previous version of Porsche's Automatic refill program has several gliches and by their own admission was not working properly. There is a chance that the new program may also have some carry over of the problems from the previous program.  D-Patrick Porsche's Parts Department will be a part of determining the accuracy of the new program.
	A_3: If we are successful, we will increase our FTFR to the 90% goal by October 31st of this year and realize our Vision and higher profits. 
	R: Since we are in the process of implementing this program, we are estimating we may increase our profits by $7000 to $10,000 per month.
	S: Although this is an ongoing process, we will continue to monitor our fulfillment rate and make corrections when necessary. If we achieve success, we will implement the same policies and similar programs with our other manufacturers.
	Check Box33: Yes
	Check Box34: Yes
	Check Box35: Yes
	Check Box36: Off
	Check Box37: Off
	Check Box38: Off
	Check Box39: Off
	Check Box40: Off
	Check Box41: Off
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	Check Box47: Off
	Check Box48: Off


