GENERAL MOTORS DEALER OPERATING REPORT | Pag |
LN ancia N / N
ed BUSINESS UNIT BYES /,« - o
! : F/ ‘A ﬂ
2 DEALER "BAC" CODE o
3] 240658 DEALER NAWE NEW ROCHELLE CHEVROLET !
% |Frow JAN 2023 aopress 291 MAIN ST
5 | vy MAY 2023 cry s state NEW ROCHELLE NY 108015765
A 0 AMQO AB 0 AMO
¢ CASH ON HAND PG 70008 A CASHIN BANK CREDIT BALANCE N o
S [l [, ChSHINBANK 154690468 C ACCOUNTS PAYABLE - TRADE CREDITORS 681927
N W LA U T 1825318H © ACCOUNT RECEIVABLE CHEDIT BALANCE . #
10 SECURITIES 60 . 8 CUSTOMER DEPOSITS i
1 H Bl N _WARRANTY CLAIMS ADVANCE Ch
12 TOTAL CASH AND CONTRACTS (LINES 7 THRU 11) 337292208 T NOTES PAYADLE - NEW VEMICLES & DEMOS 7500730 ::
113} NET CUSTOMER RECEIVABLES 961850488l , MEMO.DELAYED PAYMENT - AGCT. 210 ;
14 BG8 o FACTORY RECEIVABLES 238421 " 3 4
15 DUE FROM FINANCE COMPANIES 165025888  NOTES PARALE - USED VEHICLES 1182843] v
16 M8 WARRANTY CLAIMS 1747878 T WNOTES PARBLE - LEASE & RENTAL UNITS
17 [l C S COMMISSIONS RECEIVABLE E NOTES PAYABLE - OTHER
i3 S
19 TOTAL RECEIVABLES (LINES 13 THRUY 18) 10196737 INTEREST PAYAR
120 DEMONSTRATORS _(PAGE 7, LINE 74) 0 ol SALARIES JAGES & COMM. PAVARLE -
21 NEW CARS (FAGE 7. LINES 25 & 26) 17 31611788 A INSURANCE PAYABLE
22 U "NEWTAUCKS (PRGE 7. LINES 27 & 26) 100 4401722 ¢ PAYROLL TAXES PAYABLE
23 8 N “NEVW MEDIUM DUTY TRUCKS  (PAGE 7. LN ¢ _SALESTAXES PAYABLE
218 v OTHER AUTOMOTIVE 3 OTHER TAXES PAYABLE
25 M8l = “USED CARS (PAGE 7. UINE 321 104~ 27821490 © ricone s pavasLe
Eg_ N USEDTRUCKS (PaGE7. LNE 34 U "EMPLOYEE'S INCENTIVES/BONUSES PAYABLE
28 TIRES 211888 o
B R —— P s
30MGH R PAINT AND BODY SHOP MATERIALS e
31 | SUBLET REFAIRS 5233 OTA RRE AB 9582141|:
32 E WORK IN PROCESS - LABOR 17245 RESERVES AND DEFERRALS
OTHER 41519
MISC. ASSETS RECEIVED IN TRADE 8 oW NOTES PAVABLE - CAPITAL LOANS 250000/ 3+
TOTAL LIFO RESERVE ot =B O1HER NOTES & CONTRACTS &
TOTAL INVENTORIES {UNES 20 THRU 35) 8175616 DEFERRED TAXES ‘
57 @8l O PREPAID EXPENSES: TAXES 0 58734 TOTAL 9832141/
o B R 28734 e L
E]l ER Tother | B 179633 MallB MORTGAGES PAYABLE & FACILITY RELATED LOANS R R
70 OTA RRENT A 71983642 NOTES PAVABLE - AFFILIATED COMPANIES

DRIVER TRAINING CARS & TRUCKS

LEASE & RENTAL CARS & TRUCKS  {PAGE 8. LINE 42)

|

Version 23.05

LEASE & RENTAL ACCUMULATED DEP. o CORPORATION TYHE:
AR AND WOR ; 40 21983642| NeT |NWC ACTUAL (CACL) 12401 5(
FIXED ASSETS e | WRKG. | NWC STANDARD 1579000
ACCOUNT COST ACCUM. DEP. | eAP | TEVERAGEH: LT DebtNot Warth 0.02
LAND " 80 PR OR LO AR Leverage St <=1 00 i
BLDGS. & IMPROVE, 3
LEASE HOLDS S TR S0 | e | W | R veTwor el MMM
IT - HARDWARE : S 187 36 7 14936418 000 i Chbn 1100000}
IT - SOFTWARE 88[358 F 76 44 41 154531 [
M & § EQUIPMENT 475538 418426 K M 153 71 34 275597 B8 RET EARNINGS
P & A EQUIPMENT 31128 7231k 23897 » 81 57 41 224171
FURN. & FIXTURES 447156 494508 R -47352| M 126 56 43 200078 M DVIDENDS
COMPANY VEHICLES 2800 2800, J - p
OTHER i 2 .J o % o & "
57 OTA 3307140 At I 2
58| * MEMO CO.VEHICLES - CARS TRUCKS 1 3 s 1
E MRS LIFE INSURANGE - CASH VALUE : 8880! ©
80 NOTES & ACCOUNTS RECENVARLE - OFFICERS N DRAWINGS
81 NOTES & ACCOUNTS RECEIVABLE - OTHER D TO BALANCE =
62 OTHER INVESTMENTS & MISC. ASSETS -5000}ror 623 264 216 1003741 62
% PROFIT OR LOSS (PAGE 1 LINE 72 1003741 [_-j':f
OTAL OTHER A 43204595 OR S S0THRU 63 9853313 ¢
OTAL A 22755401 i g Er: OR 22755401¢:




TOTAL OPERATION EXPENSE ANALYSIS PAGE

N TOTAL INCOME TOTAL DEALERSHIP VARIABLE OPERATIONS FIXED OPERATIONS N
- AND EXPENSE WONTH _TPRRTETEM % [ YEARTO-DATE ["GRitie'| < MONTH | YEAR-TO-DATE MONTH VEARTODATE N2
1 A 7976197180568 - 38743285|80715[ 7 | [ 7264339]¢3:  35405066|4%s| 71185853 333821925
2 | GROSS PROFITANCOME 960251| 9700 1204 4474527| 9322 557232] 8 2531213] 7| 403019| 57 1943314/| 58| =
3 EXP o R A “oaben | R lenSER A T Y LG
1 M ek snsreone, 87498 91| 884] = 4722732 94| 8B1[| 87498] 16| = 422732 17 4
5 MR DELVERVEXPENSE g 2554/ -3] -26]  -8065 -2 -17)| -2554f |~ -8065|
6 [5{A POLICY WORK - VEHICLES 7659 8| 77 33088 7l 69 7659 1 33088] 1 @
7 OTA AB MES 92603] 96| 935 447755 100 933 92603] 17 447755| 18 X e R
8 [llo| SR R 550000 57| 69| 212080| 47| 55| T 39000] 7| 151254[ 6] 160001 4 ~  60826] 3]s
9 [l | SALARIES - SUPERVISION 156099 163| 196 692581 155 179|| 88684| 16  397773| 16 67415 17 - 294808| 15| «
10 5| SALARIES - CLERICAL 22 30864, 32 39 113957 25| 29| 17284 3 - 65477| 3 13580, 3 48480 2w
11 fis| oTHER saLaRiEs aDwaGes [BBY 169745, 177| 213 588982 132| 152 48917 9 179387| 7| 120828 30 409595/ 21|11
12 [flo| ABSENTEE COMPENSATION 5100 5 6 25500 6 7 e - 5100 1 25500 1)1
1u@Nwes-pvron B 473770 49| 591 200741 45 52 | 27178 5 131466| 5| 20199 5| 69275/ 4y
15 0| EWPLOVEE BENEFITS - 45138| 47 57 1 207369] 46/ 54 23421 4 101230 4 21717, 5 106139 5|
16 [l | RETIREMENT BENEFTTS 2 16
17/ TOTAL PERSONNEL (§"2)| 509355] 530| 639 2041242] 456] 527| | 244516] 44 1026619] 41| 264839( 66 1014623| 52«7
18 @ [ CoMPANY VEHICLE EXPENSE [ 8961 9] 11 21644 5 6 715 3353 8246| 2 18291] 1}
190l |orrczsuprLEsamxpenses Y - 3005 3| 4 17854 4 5|1 1665 | 9598| 1340 8256 18
20 @ | OTHER SUPPLIES 16725 17 21 57179 13f 15 11656 2 18137] 1 5069 1 39042 20
21| |ccomerceommmorsss ] 32970\ 34| 41  199805| 45| 52| | 20033 5 164365| 6 3937 1 35440 2l
o |owmsie [ 39686| 41] 50| 156235 35| 40| | 24494 4 94684 4| 15192 4| 61551 3|
23 [l1S| ADVERTISING REBATES 38418 40| 48[ 46(| 38418 70 179107} 7( il 5 e R
24 | CONTRISUTIONS 500 1 1 Y] F 500 .
25 | PS Savice B8 3950, 4| 5 S G4 .39500 1 20173) 115
26 | RSB services g 257471 27| 32| 25 14702] 3 576741 2| 11045 3| 40415| 2)wc;
27 8| ouTsioE seRvices (OTHER) L 73672) 77| 92) 77| | 39633 7| 140071| 6| 34039 8 = 157998 8|
28 {8 | TRAVEL & ENTERTAINMENT 0 1 2282 1169 a8 |
20 fe| BRI | 3 7793 e
30 [l || LEGAL & AUDITING EXPENSE 2393 2 3] 4 | 1340 9556 1053 49151 o
ST | TELEPHONE . 3589 4 4 8606 21 21| 2254/ | 5516 | 1335 | = 3090 s
s [l raNNG EPENSE 23089 24/ 29/ 90762y 20 23| | 11568| 2 49642 2| 11521 3|  41120] 2w
33 [E| INTEREST - FLOORPLAN . 66088) 69| 83 3330720 74 86| | 66088 12 = 333072 13 el 33
34 [llo| wreresT - rLooreuwcreoT DK 70658) 74| 89 279223 62| 72(| 70658 13(  279223| 11| o s 108
358 | WOTES Pavaetz comvem b b 278 __— 2780 | B N -
36 @ | INSURANCE - INVENTORY 2303 2 3 12964 3| 3 2303 12964 1 e 36
878 | BAD DEBT EXPENSE e AL I N | 4170 @
38 FREIGHT. POSTAGE & SHIPPING kX ,' ‘2083 ) 2 3 13283 3 3 ‘ 8806 20831 1 4477 28
39 @l | MISCELLANEQUS EXPENSE 3517 4 4 16296 4 4 1435 6043 2082 1 10253| 1w
40f@ TOTAL SEMI-FIXED (i%3)] 199202] 207 250 916448| 205| 237 98310/ 18 466004 18] 100892| 25 450444/ 23|+
4104 | RenT, AN 60793 63| 76| _ 315716 71} 81 | 40327| 7| _ 238505| 9| 20466 5| 77211 4
42 AMORT]ZAT]ON LEASEHOLDS B 48
ﬁ Eig'::fg:“i o S .6158| . 6/ .8 . 13003| . 3j. .. 3 .3800] 1] L 7134| . 2358 1 . 5869 43
5 IPROVEMENTS 83 44

45 (i F| TAXES v”EALES;TjT'? _..211000 220 26f  105500) 24) 27| | 14348| 3| 71740| 3| 6752 2| 33760 2|
46 [ || RO e 45
7 |t wosroscss IS A R SO T T
48[ | UTILTIES 9604 10 12 62883 14 16 5482 1 41711 2 4122 1 21172 1]s8
49 JHIE SUBTOTAL RENT & RENT EQUVALENT { ES 97655 102| 122 497102] 111 128 63957 11 359090| 14 33698, 8 138012 7i«
50 §ID| INSURANCE OTHER - 10265) 11 13 98645 22| 25 4747| 1 55821 2 5518 1 . 42824 2%
s2fff |mepams-upuent BT 6341 . 7 8 . 19841 4 .5 1244| ..3844 5097 1) . 15997 1|5
538 | DEPRECIATION - EQUIPMENT [E
548 | EQUIPMENT RENTAL ' 2144] 1 2144 84
558l TOTAL FIXED ()| 114261] 119] 143 617732 138] 159] | 69948| 13| 418755 17] _ 44313| 11 198977| 10|55
g TOTA D OVERHEAD (575585 822818| 857| 1032 3575422| 799\ 923 1412774| 74 1911378| 76| 410044/102 1664044 86|56
57 Bl TOTAL EXPENSES WeLrRo) (BRE2)]  915421] 953] 1148 4023177| 899 1038| [505377| 91 2359133] 93] 410044/102 1664044| 86/
G3:) | OPERATING PROFIT OR LOSS (uivus 44830 47 56 451350| 101 116 51855| 9 172080 7 -7025| -2 2792701 145
5 [§§ NET ADDITIONS & DEDUCTIONS (5??553” 155248] 162 195 552391 123| 143| | , : ‘ 59
Y BONUS KIN PLUS 200078/ 208| 251 1003741| 224| 259| ‘I 60
61 BONUSES - EMPLOYEES 97 ’ &1
62 [/ BONUSES - OWNERS e 62
63 [ R e IS SR 200078| 208| 251 1003741 224 259 63
64 fl INCOME TAXES ;3 64
261 | AFTER INCOMETAXE: 200078] 208| 251 1003741 224{ 259 65



VARIABLE OPERATIONS - DEPARTMENT PROFITABILITY

PAGE 3

LEASE AND RENTAL DEPT. (03)

FIIN, INS. & PROT. PLANS INCOME (04) | 1

LN NEW VEHICLE DEPT. (01) USED VEHICLE DEPT, (02)

NO MONTH | YEARTO-DATE MONTH YEAR-TO-DATE MONTH YEAR-TO-DATE MONTH | YEAR-TO-DATE |NO
1 A 4615374|&%s|  22623065|%% 2289048151?&"{ 1111947845 SAES sl 359917] 1662523 1

2 | GROSS PROFIT/INCOME 296683] 6| 1405333] 6 98240 363095] 3 162309 762785] 2

3 EXPENSES 0 T one] T ore| mgpﬁ ang B 378l NEW - SALESPEOPLE COMP PNVR | &

4| OENSAoNAOTER 43749] 12| 211689 11|  43749] 24 ~ 211043} 31] 781] 743! 4

5 | DELIVERY EXPENSE -2574| -1 -9478 -1 20 1413 USED - SALESPEOPLE COMP PUVR| &

6§ | POLICY WORK - VEHICLES B -768] 3266 |  8427| 5 29822 4 1017] 1082] 5

[ TOTAL VARIAB Ny 40407] 11 205477| 11 52196 29 242278 35 USED -VEHICLE POLICY PUVR | 7

8 | RERUTVE aaGERs 20 25000{ 7 98032| 5| 14000 8§ = 53222| § 196] 153} s

o |saames-supervison BN 45366| 12| 191045 10| 43318 24 206728 30| 9

10| SALARIES - CLERICAL 22 12346{ 3| 39766 2 4938/ 3 25711 4 Q0
11|omersaames avowaces Y 28136 7| 98203| 5| 20781 12 81184] 12 "
12 ABSENTEE COMPENSA‘HON 23 . 12
13|NcenTivEs - supervisioN Rl 32 32 R ) 13
iaes-pavro P 189511 5 80297 4| 8227 § 31169, 7} i
15 | EMPLOYEE BENEFITS 27 12691 3 53370| 3 10730] 6 47860 7 5
16 | RETIREMENT BENEFITS 1%
17 Qe S NN ed)  142522) 38)  560745| 30|  101994] 57 465874 68 i
18| COMPANY VEHICLE EXPENSE 667 3174 48 179 15
19 | OFFICE SUPPLIES & EXPENSES [T 1174| 51300 | 491 4468 1 19
|omensueries 6188 2 9et2 1| 5468 3 sesl 1l |
21 |ecomence omonoress B 7383| 2 48151 3 21650 12 116214 17 ,‘ o
22 ADVERTISING T12692] 3 i 428_1__5 2| 11802] 7 51868| 8 | NEW - NET TOTAL ADVERTISING PNVR | 22
23 ADVERTISING REBATES _ 38418} 100 1791()7)_‘]__»0_ -328| -309|23
24 CONTRIBUT]ONS 250 a4
25| POLICY WORK - PARTS & SERVICE[RR. T 25
26| nFoRvATON TECHNoLoY services ] 8599] 2 28826 2 25
27| OUTSIDE SERVICES (OTHER) 23063 6 80643| 4 i
28 | TRAVEL & ENTERTAINMENT 1141 23
29 | MEMBERSHIP DUES & PUBLICATIONS 3] 4759 29
30 | LEGAL & AUDITING EXPENSE 957 5424 it 30
31| TELEPHONE ; 1287 | 2918] | il ‘ 3
32 TRA!NING EXPENSE 97101 3| 42420| 2 1 ) i ) 3
83|INTEREST-FLOORPLAN 1 '59938| 16 294095/ 16| 6150 3 38977| 6 i NEW - NET INTEREST FLOORPLAN PNYR| 23
34 | INTEREST - FLOORPLAN CREDIT | 70658 19(  279223) 15 N ) e ) -191] 5713
35 INTEFIEST NOTES PA\ABLE (OTHER\ 79 || 278 - s 35
36 | INSURANCE - INVENTORY 2070 1 10899 1 233 2065 .
37| BAD DEBT EXPENSE T o ol o5
38| FREIGHT, POSTAGE & SHIPPING 4383 1423 1 39
39 | MISCELLANEOUS EXPENSE 907 3419 528 D624 29
40 25809 7 130008| 7 72501] 41 335996/ 49 40
41 ...32394| 9| ..142123| 8| . .7933| 4. . 96382 14 . . !
42 42
s3|pepans-reaestre B 1900| 1| 3567| | 1900 1 B567| 1
44 UI:PHE(‘IATV‘NHUILDKNGK w 44
wiwes meveswe BN 8440 2 42200 2| so08| 3 28540 4 >
46| SRR DA 85 4G
47|INTEREST - MORTGAGES [ _ o - N g a7
48 UTILITIES 87 3842f 1 25153 1 16401 1 16558 2 48
¥EEY’ SUB-TOTAL RENT & RENT EQUIVALENT: (223 46576| 12 213043 12 17381} 10 146047] 21 49
SO[INSURANGEOTHER K& 221950 11 30737 2] 2552 1 25084| 4 50
51| TAXES - OTHER 51
s e e T wd
e ] ) a2 ) (N R N o
54 | EQUIPMENT RENTAL 52 I 54
55| TOTAL FIXED (%) 49686| 13 246136| 13 20262| 11 172619 25 55
LY TOTA D OVERHEAD (17055 218017| 58 936889| 51| 194757|109 974489|142 56
57| TOTAL EXPENSES D) 258424| 68 1142366| 62 246953|138 1216767|178 57
L) DEPARTMENT PROFTT ORLOSS (s 38259| 10 262967| 14| -148713|-83] -853672(125 L 58
59); F"@rs”c-:“n%w’"éumﬁcommmm v}, 819051 22| 441483 24| 804041 45 321302 47 e [ 162309) 762785
60 PRORATION OF G&A ) 601
K AErenancoen & pRoR A 120164} 32, 704450| 38 -68309/-38  -532370|-78 61
62 ADDITIONS TO INCOME MONTH YEAR-TO-DATE DEDUCTIONS FROM INCOME MONTH YEAR-TO-DATE . 62
63 BAD DEBTS RECOVERED LH‘O ADJUSTMENT , G2
64| CASH DISCOUNTS EARNED L | cASH DISCOUNTS ALLOWED I s St Ga
i e To7E 231560 il — e — -
66 | GM REIMBURSEMENTS 48011| . 320831 86
67 | DOCUMENT HANDLING FEES 57
68 | AMOUNT TO BALANCE 1 8o
691 TR e NET ADDITIONS AND DEDUCTIONS (LINES 6 - 68) 155248 552391 59




FIXED OPERATIONS - DEPARTMENT PROFITABILITY pace s
LN MECHANICAL DEPT. (05) BODY SHOP DEPT. {06) PARTS & ACCESSORIES DEPT. (07) GENERAL & ADMINISTRATIVE (09) LW
NO MONTH YEAR-TO-DATE MONTH | YEAR-TO-DATE MONTH [ YeAR-TO-DATE MONTH [ vEARTO-DATE  |N°
1 : 35404345 164931745 F&&% S| 3578154  1688902/% L
2 | GROSS PROFIT/ANCOME 270572 | 76| 1255717| 76 132447 37, 687597| 41 2|
3 EXPEI O R AP R "A‘L‘\\"l S 2 3 2 |
4 | BB AoN £ omiEn_ g
5 |OEUVERY EXPENSE A
| 6 |roucy woe. vecies [(ER : 20 SO RO o N G i, T;:,__ G
[ TomaL vare S e e M o R A% e .
8 |V vaiacens 10000] 3 38016] 3 6000 6 22810 4 §
9 [sauamies-supervision JEXH 41145| 14 191485| 14 26270 24 103323| 18 9
10| sAARiES-CLERICAL P23 8642 3 36063 3 4938 5 12417) 2 10
11 | R keas 75603] 26 248802 18 45225| 42 160793| 29 1
12 | ABSENTEE COMPENSATON 5100, 2 25500 2 12
13 13
14 12834| 4 43507 3 7365 7 25768| 5 14
15 17447| 6 8475‘6 6 4270| 4 213831 4 118
16 15
7] 170771| 58 668129 48 94068, 87 346494| 62 17
|18 | ahcis expense 3904 1 6903 1 4342 4 11388] 2 13
19 |Bp S 841 5312 99 2044 1 3
20 [oien surpues 2991 1 28691 2 2078] 2| 10351 2
21 | S emearzes 1912 1 16274 1 2025 2 19166 3 21
22 | ADVERTISING 11320/ 4 46461| 3 3872 4 15090| 3 G
e ) y ) ) | ( S
24 | CONTRIBUTIONS X
| 25 | TS semvie 3750] 1 16880] 1 200 3293 1 5]
26 |RESRIATON 6827 2 23569] 2 4218 4 16846 3
27 | OUTSIDE SERVICES (OTHER) (2] 19589 7 87100 6 14450] 13 70898| 13 22
28 | TRAVEL & ENTERTAINMENT [£11) 616 553 22
E U_CT% 2352 1485
] [ p— 670 2601 383 2314 E)
31 | TELEPHONE 741 1581 594 1 1509 R e -
32 | TRAIING EXPENSE 10646| 4 36167 3 875 1 4953 1 &
33 [INTEREST - FLOORPLAN P ARG N < : P : : - 3
34 wc%"‘b:”sﬂ\hcnenrr : b A O Py hl 2 e . 2d
5 nc o ] T T T 11 ] ] 1 N
36 | INSURANCE- INVENTORY {14} ; 3 5 ) 35
| 37 | 84D DEBT EXPENSE | 417 a7
38 | T e OTeE s3 210 20831 2 4267| 1 a8
39 | MISCELLANEQUS EXPENSE [irgd 967, 2452 1115 1 7801 1 39
0] TOTAL SEMEFIXED (3% 64158| 22 277586/ 20 36734) 34 172858| 31 19
24060 oL 13013| 4 48479, 4 74537 28734 .2 8
42 | e ; : 42
143 | Aepnies - REAL ESWTE [ 1179 3206 11791 1 2663 43
PPN il p
45 s nenesae T 42200 1| 21100 2 2532 2| 12660 2 a5
|47 |iNTeResT - MoRTaAGES -
ASjunimes 81 26201 1 13276| 1 1502 1 7896 1 o
49 [yt 21032 7 86061/ 6 12666[ 12 51951 9 i@
sofwsmoromen B 51821 2| 34071] 2 336 8753 2 ~s0
51| 1AXES - OTHER 89 51
52 [REPAIRG - EQUIPMENT 2T 2296/ 1 8916| 1 2801 3 7081 1 52
53 | DEPRECIATION - EQUIPMENT 53
54 |EOUPMENT RENTAL [ 1072 1072 b
|55 | TOTAL FIXED  (32"%5) 28510/ 10 130120, 9 15803| 15 68857| 12 53
56 juielnibr  263439] 89] 1075835| 78 146605(135 588209/104 56
57 |TOTAL EXPENSES (V32)]  263439| 89 1075835| 78 146605/135 588209/104 57
Sic) DEFT.FROFT ORLOSS (iaws's 71331 2 179882| 13 -14158 -13 99388| 18 88
59 | SRR TRAAraR 24230 8 124342| 9 24230] 22 124342 22 L5
60 | PRORATION OF GaA ) ) ( ) ) bk ) 60
o1 R — 31363] 11] 304224 22 3838835 -24054] 4. 6
62| e R akes =) | CARS & LD TRUCKS MD TRUCKS OTHER POSTED LABOR RATES SERVICE BODY SHOP : 62
63 cusroven veon 195.00 195.00| WARRANTY 187.00 &
64+ | EXT, SERVICE CONTRACT LABOR ‘ INTERNAL 195.00 64
65 | TR 195.00 BODY SHOP - PAINT LABOR ‘ 65
56 A A | L0 TL ra) (2002 1% BODY SHOP - BODY LABOR ot 58




CHEVROLET - ICE NEW VEHICLE SALES AND GROSS PROFIT ANALYSIS pace 5A
! ¥ ACC. MONTH YEAR-TO-DATE LN
A RO NO. IR SALES GROSS PROFIT| ML/ JUNITS SOLD SALES CROSS PROFIT | M4/ |NO
400A 1
| 2 401A 2 |
3 JA02A 2
4 403A 4
5 404A 4 110060 2140 535| 5
6 405A 1 39125 2065 2065 8 416490 20125 2516| s
7 406A P
8 407A 2 163081 12474] 6237 10 963046 803721 8037|s
9 408A 4
409A 1C
11 410A 11
411A 1%
412A 12
413A T
......... 414A 18
415A 16
i 416A e
OTHER CHEVY CAR 417A 18
OTHER CHEVY CAR 418A 10
120 8 TOTAL NEW CARS RETAIL (LINES 1 THRU 19) 3 202206 14539] 4846 22 1489596 102637  4665|2c
MEMO- INTERNET CAR SALES 419A 21
TOTAL CAR FLEET 420A 2z
eI St R B =
2 TOTAL NEW CARS (LINES 20,22, 20) 3 202206 14539 4846 22 1489596 102637 4665|214
|25 423A 2 69172 4366 2183 6 211375 13768  2295|2:=
424A - . il 34874 3610 3610j2¢
425A 1 61500 6903 6903 3 157935 14178 4726|27
28 [SISTLVERADO HD 426A 2 131715 9219 4610 16 1037803 92724  5795|z2¢
9 427A 1 48171 2664 2664 6 262883 12510  2085| ¢
428A 3| 131584]  19083] 3028 12 420329 16693 1391jac
420A ]
i SILVERADO LD 430A 3 192727 9808 3269 30 1884793 142887 4763|2¢
3 431A 7 506235 29998 4285 22 1620414 106837 4856|3:
34) 432A 8 619847 346541 6832 29 2244517 213970 737854
35 R TRAILBLAZER 433A1  11] 320976 172331 1567 41 1060432 50968  1243|5s
56 434A 2 69325 6201 29 966218 43926 1515|s
37 435A 5 116695 3291 15 380298 26480  1765|37
436A 8 386765| . 25448/ 50 2354017] 131863  2637|3¢
MED C-T-W SERIES 437A 3193449 28570, 9523|%
OTH CHEVY TRUCK 438A 40
1 8 TOTAL NEW TRUCKS RETAIL (LINES 25 THRU 40) 53 2654712 178868 3375 263 12829337 898984 3418|+
|| MEMO"INTERNETTRUCKSALES | 439A — s e ¥
UL TRUG KELERT 440A| ... 70| . 1758456| _ _1Q03276| 1475 . 339 . 8304132 403712 1191|4¢
TOTAL TRUCK INTERNAL 441A .L{
i) | TOTAL NEWTRUCKS (LINES 41,43, 49) | IR 4413168 282144| 2294 602 21133469 1302696] 2164[+¢
46
ACCESSORIES 457A a7
Bcl - | TOTAL NEW VEHICLES (LINES 24, 45THRU 47) R PI¢) 4615374 296683 2355 624 22623065 14053331 225214¢
49 PNUS PNUS |48
50 MONTH YEAR-TO-DATE a0
57 CNTRS SALES REV/GHOSS |PER CNTR| CNTRS SALES REV,GROSS | PERCNTR |51
52| DIVISIONAL EXT. WARRANTY T 404p] 2




MEMO-COMMERCIAL

‘VEHICLES SALES AND GROSS PROFIT ANALYSIS Pace 5K
e A MONTH YEAR-TO-DATE —— LA
SAR UNITS S0LD) SALES GROSS PROFIT| "8 JUNITS SOLD SALES GRQOSS PROFIT | "™ N0
400K 1
401K
402K 3
403K } D il N N ) . 4
404K 5
405K &
408K 73
407K I e - i o 8
408K a
400K 1¢
i '11OK "“
‘ B 411K %
| TOTAL CARS NON-FLEET (LINES 1 THRU 12) 13
412K i
413K 18
414K e
TOTAL CARS FLEET/NON-FLEET {LINES 13 THRU 16} 14
418K 12
416K 1%
417K 20
418K Py
419K ok
420K 2s
421K 24
422K 28
423K 2¢
424K 2/
425K 2€
426K e
427K ac
428K 3
429K
480K
431K
432K
| TOTAL TRUCKS NON-FLEET (LINES 18 THRU 35)
420K
434K 2
435K 70| 1758456 103276 1475; 339 8304132 403712 1191j«
OTAL T 0 TR 700 _1758456] 103276 1475 339 8304132  403712[ 1191
FINANGE & INSURANCE AND PROTECTION PLANS 445K AN G 53 R % 41
ACCESSORIES 457K 42
0 RCIAL GRO OTHAY 4 701 1758456 1032761 1475 339 8304132 4037121 119114
AR B 1B GROSE ¥ st i 1AL S i | 20 GROSS |1
VARIABLE EXPENSE 637K ‘ et » ke
PERSONNEL EXPENSE 638K 46
SEMI-FIXED EXPENSE 639K e 7
“MEMO* ADVERTISING 640K MEMQ ONLY — | MEMO ONLY ——
RENT & RENT EQUIVALENT 641K I MEMO ONLY —— MEMO ONLY ———
FIXED EXPENSES 642K ; A _ 7 y 50
TOTAL EXPENSES (LINES 45 THRU 47 & 50) PR, it : i WL S ¢ 51
OMMERCIAL OPERA PRO 700 1758456 103276} 1475 339 8304132 4037121 _1191|35¢
PNUS PNUS




_ DEPARTMENTAL SALES AND GROSS PROFIT ANALYSIS PAGE §
< ACC. MONTH YEAR-TO-DATE b
N ORE O CONTINUED AR UNTSSOLD|  SALES  |GROS$ PROFIT| PU.U.S. | UNITS SOLD SALES GROSS PROFIT | PUUS. NG
___________ USED CARS RETAIL - GM CERT / CARBRAVO 4468 1
2 MM USED GARS RETAIL - OTHER 4458 5 157576 5172| 1034 15 458163 6095 406 ¢
| 3 JEH "MEMO" RECON. PER - CAR RETAIL CERTIFIED » OTHER —-3| 2169 CERTIFIED -» OTHER - 2470 3
4 38 USEC TRUCKS RETAIL - GM CERT / CARBRAVO 450A 31] 1135182 50479 1628 125 4351836 134184 1073} 4
5 USEDTRUCKS RETAIL-CTHER BB 7 322229 17867| 2552 55 2385503 107373] 19525
6 i "MEMO™ RECON. PER - TRUGK RETAIL CERTIFIED 1230 OTHER —-={ 782 CERTIFIED ) 1408 OTHER - 4| 1446| 6
fdl . [TOTAL USED RETAILL {LINES 1,2,4,5) 43| 1614987 73518 1710 195 7195502 247652 12707
8 USED CARS WHOLESALE 5 94278 2412 482 26 474503 1739 67 ¢
9 USED TO NEW - CAR RETAIL RATIO Ml 1.7 :11ADJ.USEDCAR NV ( )i 0.7 :1|ADJ. USED CAR INV.{ ) 19
|10 it USED TRUCKS WHOLESALE 452 ] 30 579783 224231 747|156 3449473 116009 744 1<
11 8 USED TO NEW - TRUCK RETAIL RATIO 358 0.7 :1/ADJ.USEDTRK. INV.( 113 0.7 =1|ADJ. USED TRK. INV.{ 2305 11
RE] E |TOTAL USED WHOLESALE & ADJUSTMENT  (LINES 8THAU 11) | 35 674061 04722 706 182 3923976 115443 63412
13 85l USED OTHER AUTOMOTIVE B e 12
i | TOTAL USEDVEHICLE {LIRES 7,12, 13) 78| 2289048 08240 1259] 377 11119478 363095 963| 14
il | TOTAL NEW & USED (LINE 14, PAGE 7 LINE 78) 204| 6904422 394923| 1936| 1001| 33742543 1768428, 1767
TCTAL FINANCE & INSURANCE AND PROTECTION PLANS L 359917 162309| 1639 1662523 762785 1589 1%
TOTAL VARIABLE LEASE 8 RENTAL , PVR | PVR |17
TOTAL VARIABLE (LINES 15 THRU 17) 7264339 557232] 5629 35405066 2531213] 5273
ACC. MONTH YEAR-TO-DATE 16
FIXED OPERATIONS L (BRIR 0. COUNTS SALES GROSS|PROFIT |% SALESIR.0. COUNTS SALES GROSS PROFIT | % SALES | 2C
21 CUSTOMER LABOR CARS & LIGHT DUTY TRUCKS 453 166706 129753| 7783| 2156 773462 588682 7611|2
22 SERV/CONTRACT LABOR CARS & LIGHT DUTY TRUCKS
23|88 " [ 0/SERVICE LABOR CARS & LIGHT DUTY TRUCKS 28
24 B8l © | CUSTOMER LABOR COM. FLEET & MED. DUTY TRUCKS 24
25 [l C | SCAV/CNTRACT LAB COM, FLEET & MED. DUTY TRUCKS Tas)
_26_ H | G/SERVICE LABOR COM. FLEET & MED, DUTY TRUCKS - e
278 A | WARRANTY CLAMLABOR 336 87328 70403 8062 1425 426026 344845 8094 %
23 N | INTERNAL LABOR 291 85183 %8852 8083] 1342 381802 308582 8082z
29 @& | | NEW VEHICLE INSPECTION LABOR 26
30[@8 | ADJUSTMENT COST OF LABOR SALES s ( 3133 3 E ( 6996 5
3Tja 4 SUB-TOTAL (LINES 21 THAU 30) 339217 265875 7838 . 1581290 1235113] 7811}31
S2f8® | [SHOPSUPPLES %)
S3M  | SUBLET REPAIRS s 14826 4697| 3168 - - 68027 20604, 3029
34| TOTAL MECHANICAL wwesstTheusa |  1080|  354043] 270572 7642] 4923| 1649317 1255717 7614
358 . | CUSTOMER PAINT LABOR L ‘ 3z
35 8 | CUSTOMER BODY LABOR 3
37 |y | WARRANTY GLAIM LABOR
' v | INTERNAL LABOR 3
| | ADJUSTMENT COST OF LABOR SALES pts e . i e D 13
8 SUB-TOTAL (LINES 35 THRU 39) | 7 4?‘;
H | SUBLET REPAIRS i
0 PAINT & SHOP MATERIALS . 4z
i TOTAL BODY SHOP (LINES 40 mn 42) 4
TOTAL SERVICE DEPT. (unes 33,43), [RO1S{0) 354043 270572| 7642 4923 1649317 1255717] 761444
WARRANTY CLAIMS R 69154 34651| 5011] 446159 223124 5001}
PARTS CARS & LIGHT DUTY TRUCKS R.O. 139342 45144) 3527t 622942 248603] 3991}4
PARTS COM. FLEET & MEDIUM DUTY TRUCKS R.0. p a7
PARTS QUICK SERVICE R.O. -089 -685| 6926 il 462 801 17324
"""" BODY CUSTOMER R.0. K it
NTERNAL 32599 1326314069 . [ 131968 42176 3196
bl COUNTER - RETALL 34429 11100 3224} 165756 55835 3369 °!
......... Y vrouesne 6040110621 2090 239104 57031 2385
("l ACCESSORIES 55
'__VPL_S___RQHASE ALLOWANCES RA78- 52088 = [&
PRl ADJUSTVENT - PARTS & ACCESSORIES INVENTORY wera 1391w il B 2576 58
S | TOTAL PARTS & ACCESSORIES 334936 129163| 3856] 1606391 676361 4210/5¢
ol res 22093 p919 1321} © | 79180| 9912/ 1252
il GAS. OIL & GREASE 786 365 4644! 3331 1324 3975/%
3 MISCELLANEOUS ‘ s Ag
S | TOTAL OTHER (LINES S7THRU 59) (TS 22879 3284 142 5| =T 82511 11236  1362[5¢
_______ TOTAL PARTS & ACCESSORIES DEPT. I COVERAGE 357815 132447 3702 coverasr 1688902 687597 4071]5!
490 711858 403019] 5662 544| 3338219 1943314 5821[¢
TOTAL ALL DEPARTMENTS (UNES 18.62) | 7976197 960251 1204 38743285 4474527 1155/s




ADDITIONAL DATA

{

FINANCE, INSURANCE & ACC. MONTH % YEAR-TO-DATE LN
» PROTECTION PLAN ACTIVITY NO. ISNES SALES REV/GROSE |PER CNTR| CNTRS SALES REV/GROSS | PER ONTR [NO
T 254912 1194 230| 287929 287929 1252 "
80 2
_____________ FIVANGE & INSURAIGE GFARGRBADKS | - 4286 T 22673 3
ACCESSORIES 0 4
DIVISIONAL EXT. WARRANTIES 5
SR SIS im0 e e e
7 8 OTHER FROTEGTION PLANS 490117246/ 44976\ 918| 2391 633080 264315 11067
| 8 [ REPOSSESSION LOSSES - NEW ) ‘o oy ( ) A ( ) 8
9 Il FINANCE & INSURANCE MANAGER COMMISSIONS I o T 99269 PR | 488088l pvr (e
19 &INS. AND PROTECTION PLAN INCO i 172158 81905| 1463~ 921009 441483| 1549 10
11§ FINANCE INCOME - USED 28 33 53105 53105/ 1609 139 218522 218522 1572\
12 [l INSURANGE COMMISSION EARNED - USED 809 12
13 [l FINANCE & INSURANCE CHARGEBACKS | P G 5 | D S v 23060 13
14 [ ACCESSORIES <
15 |5} DIVISIONAL EXTENDED PROTECTION PRODUCTS
el e I P R 2 TN T N—
17 R OTHER FROTECTION PLANS _134654| 53682 1376 152 522992 207173 3
18 8l REPOSSESSION LOSSES - USED SRR | ) i )
19 Jll FINANCE & INSURANGE MANAGER COMMISSIONS I 22269 PvR e 0 813331 PvR |19
20 Jl USED FINANCE & INSURANCE & PROT. PLAN INCOME {LINES 11 THRU 12) 187759 80404! 1870 741514 321302 1648|20
@ Tor : RY 0 0,20 359917 162309! 1639 1662523 762785 15891
22 OR GM (A) NON-GM (B) 22
23 o unis 55 LIFO RES. ARTERUFO | UNITS 58 LIFO RES. AFTERLIFO |20
—éﬂ DEMONSTRATORS 0 24
25| cans - ice i1l 36117 316117
26| CARS-EV 26
27| Trucks - GE 100 4401722 4401722 b
28] TRUCKS - BV 28
29| MEDIUM DUTY TRUCKS =8
B _‘ ;
3 PP LESS THAN 45 DAYS IN STOCK MORE THAN 45 DAYS I} STOCK TOTAL USED UNITS IN §TOCK
o2 B UNITS 55 UNITS 55 UNITS 55 LIFO RES. AFTERLIFO |32
%) cxns T 68 1446078 36 1336071 104 2782149 2782149
34| TRUCKS 34
: GM (A) 55 LIFO RES. AFFERLIFO _ INONGH (B) 58 LIFC RES. AFTERLIFO |35
T3 AND ACCESSORIES 585079 585079 ; 3
37|PARTS CORES ; 4
38 | OTHER INVENTORIES 243,244,245 & 258 26552 2655 | 38
39 | TOTAL LIFO RESERVE e . : : 2 ; ; 39
40| WORK-IN-PROCESS LABOR - SERVICE 17245 | WORKIIN-PROCESS LABOR - ODY Ba a0,

|220 SERVICE & PARTS 9618504
ASSETS 220 OTHER

TOTAL CUSTOMER RECEIVABLES (LINES 54 THAL 591 9618504 q 60
/| 300 A/P DEBIT BALANCE - 81
| 340 LESS ALLOWANCE DOUBTFUL ACCOUNTS ¢ ) MONTH VEAR-TO-DATE |62
OMER R : 60 9618504 CASH SALES 920194183
g MONTH YEAR-TO-DATE 6
: UNITS SOLD SALES GROSS PROFIT} [F&% LN 30L0| UNITS SCLD SALES GROSS PROFIT  |FEr uniT 50L0] 8¢
202206  14539|4846| 22| 1489596 = 102637 46655
7 8 TOTAL NEV CARS RETAIL 67
£ ) TOTAL NEW GARSRELIL SNON OM s R e W o S - T
69 il TOTAL NEW CARS FLEET & INTERNAL ' )
70§ orac new cars weserme | 3] 202206]  1453914846] 22| 1489506/ 102637] 4665/
71 B TOTALNEW TRUCKS RETAIL - ICE 53] 2654712 _178868(3375] _263] 12829337 898984 34187
72 [l TOTAL NEW TRUCKS RETAIL - BV 72
74 [ TOTAL NEW TRUCKS FLEET & INTEAAL 70| 1758456 103276l 14751 339! 8304132 403712 1191w
75 [l ToTaL new TRUGKS westrmore | 123] 4413168 2821442294 602] 21133469 1302606] 2164|7
76 J#l NEW OTHER AUTOMOTIVE (PNVR) batt 76
|77 [ ACCESSORIES 77
78 [ TOTAL NEW VEHICLES wisswren | 16| 4615374 2966831 2355 624 22623065 1405333 2252|78
79 B8l "MEMO’ TOTAL NEW RETAIL VEHICLES (LINE D AN 7175 561 2856918 1934071l 3454 788 14318933 10016211 3851479

POSITION

DEALERSHIP PERSONNEL COUNT

USED

L&R

|

[

(FRACTIONS OF 1/10)
MECH

HODY

TOTAL TERMINATED YEAR-TO-DATE

RETURN ON ‘[ 210 VEMICLES

DEALERSHIP.CUSTOMER RECEIVABLES

INVESTMENT "l 210 OTHER

)T DUE

31-60.DAYS

I

61-90 DAYS

(OWN CUTIVE MANAGERS 4 05 0.5

e e R e 50 3D 10

VEHICLE, SERVICE & PARTS SALESPEOPLE “ | 3.00. 2.0

L p e & :

TECHNICIANS Wiae s 14.0] .14.0]47]

CLERICAL 1.5 1.5 1.0 2.0 1.0 7.Q148

OTHERS 4.0 4.0 4.5 2.5 15.00%
8 TOTAL (LINES 43THRU '49) 12.5 14.5 30 27.0 70 640150

TOTAL HIRED YEAR-TO-DATE 51

| ovER'suDAYS

220 VEHICLES

220 LEASE & RENTAL

RETURN ON

£3%Vvd



