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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to get the store to increase overall net profit by 10% year over year in the variable department. 10% takes us from roughly a 3.5 mil a year to just shy of 4 mil yearly.  That is from jan 2023 through dec 23 but to be monitored monthly and then quarterly. 
	1_2: -Allows everyone in the department to grow and hit new heights

-Store more profitable

-Earn more allocation

-Happy Store and Happy Employees

-Personally generate more income
	1_3: -Less Allocation

-Store is stagnent yoy

-Less SFE/EBE

-Managers arent growing

-Paycheck for everyone goes down
	When will you start: January 1, 2023
	1_6: For starters me and the GM will sit down and put together a annual forecast based off the previous year and current market changes. We from there can do a forecast and a separate 10% yoy number to be able to gauge our progress.  Also we met with each desk manager and went over numbers from previous year and put a action plan in place for them to accomplish our 10% goal . We will use Reverserisk to monitor/track progress daily . Reverse Risk shows a break down of each manager and how many deals they have completed daily. Every Monday we will go over over weekly progress and go over each managers performance at the the end of the month.
	1_8: -Every Morning, I will check Managers progress and see if they are tracking our discussed indivual goal for the month

- Have daily individual manager meetings to go over progress

- Every Monday meet with variable managers together

- James (GM), will be the ones to help me achieve this goal
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