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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: The goal is to get wholesale parts gp% from 16% to 20% within 90days
	1_2: By acheiving this goal this would put an additional 11k in gross yearly.
	1_3: Loss of the additional 11k
	When will you start: 7/1/2023
	1_6: Will gauge progress by looking at the wholesale accounts and Sales Analysis report weekly in Dealertrack. 
	1_8: The parts manager will be the main person that will have to enforce the discounts adn monitor the accounts. so that we do not over extend discounts. 
	1_9: Shops that may threaten to leave and go elsewhere.
	1_11: Reassure the shops of the level of service and Honda inventory selection. Know what we are able and capable of providing. 


