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PARTS HOMEWORK — ACTION PLAN
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”
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Specific: Increase first-time fill rate from 78.13% to 93%.
Increase parts gross profit by 20% by January 31, 2024

Measurable: Stock, Track and measure the first-time fill rate on a regular basis to ensure
preparedness.
The ttime-frame set is reasonable to Increase first-time fill rate from 78.13% to 93%.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

As we increase our intentionality and our focus on stocking correct and sufficient inventory,
and as we continue to execute our plan on increasing the first-time fill rate, this action plan
will outline how our gross profit will proportionately increase. Increased efficiency in First
Time Fill Rate and profitability is directly related to the success of Calavan Kia.

It is also my goal to strengthen the long-term relationship of trust between the fixed
operations department and the community in which we serve

The consequences for not aligning our actions with a plan to ensure that we increase our first

time fill rate and our profitability,
Continued focus on these goals aligns with the dealership's objectives and financial targets.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

ACADEMY

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

.Adju'lst Stocl_< Dealertrack DMS F_Par?sﬂMgr_i& i More efﬁ&‘ient 06/15/2023 06/19/2023 E

Parts Inv._entory Dealertrack DMS Part Mgr Inverlt_ory 06/30/2023 07/03/2023 ﬁ
im@emfnt Check Do::umented Fixejdh Ops ll\{lgr Op_en _ ) 06/01/2023 06/01/2023 [
Monthly Meeting Fii(ed"CI)Bera_tions _ParFsAMgr & Opened !ine_s of 0?/01/%(?2\3 Continlulouls ona ]
Pairts/IR.O. R.O.s and parts A IS_ervi’Ee Ir_lcreasled 04/30/2023 05/08/2023 H
Hire Parts _S_election & _ParFsAMgr & _Shortelzned Wait. 04/01/2023 04/13/2023 []
HFirst Ilme Fill Outllne of Bonus F_Par?sﬂMgr_i& Irlrc_r(_aased 05/01/2023 06/01/2023 []
V\/eekly parts Partls . Parts Manager Increa}seq 04/01/2023 Contilnluous on []
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How will you track your progress? Where will you find the information? How often will you check in?

0000

Improve Parts Inventory Management: Analyze historical data to identify high-demand parts
and ensure adequate stock levels.

Implement a system to track inventory levels, reorder points, and lead times.

Establish a process for regular inventory reviews and adjustments.

Fnhanra NrAar Draraccinn Ffficianm-

Potential Obstacles? Potential Solutions?
Poor communication, lack of buy in from Hire runners to enhance efficiency.
service advisor and parts staff
members, Incentivize parts staff with time and

bonuses for innovations and for one
shot one kill ordering

Expand the lines of communication
between technicians, parts counter and
service advisors to manage the parts
needed for the following 24, 48 and 72
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BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

We will increase the first time fill rate from the abysmal 78.13% to 93. This increased
efficiency will allow the service department volume to expand and with this expansion of
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and

behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

The Calavan KIA fixed operations team will continue to have weekly and monthly
organizational and tune up meetings to keep team morale high and the lines of

communication open. Open communication assists in validation and empowerment and

amnnwarad wvalidated ecnnfidant emnlnveac ceelk tn he a nart nf the enhiitinn and that'c what
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	How does this goal align with or support your dealers vision: Specific: Increase first-time fill rate from 78.13% to 93%.
Increase parts gross profit by 20% by January 31, 2024

Measurable: Stock, Track and measure the first-time fill rate on a regular basis to ensure preparedness. 
The ttime-frame set is reasonable to Increase first-time fill rate from 78.13% to 93%.
Increase parts gross profit by 20% by January 31, 2024



	1: As we increase our intentionality and our focus on stocking correct and sufficient inventory, and as we continue to execute our plan on increasing the first-time fill rate, this action plan will outline how our gross profit will proportionately increase. Increased efficiency in First Time Fill Rate and profitability is directly related to the success of Calavan Kia.
It is also my goal to strengthen the long-term relationship of trust between the fixed operations department and the community in which we serve

The consequences for not aligning our actions with a plan to ensure that we increase our first time fill rate and our profitability, 
Continued focus on these goals aligns with the dealership's objectives and financial targets.
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	A: Improve Parts Inventory Management: Analyze historical data to identify high-demand parts and ensure adequate stock levels.

Implement a system to track inventory levels, reorder points, and lead times.

Establish a process for regular inventory reviews and adjustments.
Enhance Order Processing Efficiency:

Streamline the parts ordering process by leveraging technology, such as an electronic ordering system. 
Provide training to parts staff to improve order accuracy and reduce processing time.
Implement a system for tracking and resolving order discrepancies and delays promptly.

Strengthen Supplier Relationships:Evaluate existing suppliers and negotiate better pricing and terms.
Develop strategic partnerships with reliable suppliers to ensure timely deliveries and competitive pricing.
Regularly review supplier performance and seek feedback from staff to give a boots on the ground evaluation of the part they play in our success
	A_2: Poor communication, lack of buy in from service advisor and parts staff members,
	A_3: Hire runners to enhance efficiency.

Incentivize parts staff with time and bonuses for innovations and for one shot one kill ordering

Expand the lines of communication between technicians, parts counter and service advisors to manage the parts needed for the following 24, 48 and 72 hours if possible. 
	R: We will increase the first time fill rate from the abysmal 78.13% to 93. This increased efficiency will allow the service department volume to expand and with this expansion of volume, communication and efficiency of an additional 15% will increase the gross profit of Calavan KIA's parts department by @ $18,300/mo. 
	S: The Calavan KIA fixed operations team will continue to have weekly and monthly organizational and tune up meetings to keep team morale high and the lines of communication open. Open communication assists in validation and empowerment and empowered, validated, confident employees seek to be a part of the solution and that's what we need to ensure that our team communicates and moves towards the common goal of efficiently and effectively taking care of our customers and turning them into repeat customers.
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