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Name: Class #:

_ Kenworth Maska ) Québec, Canada
Dealership: Location(s):

Insert the YouTube links to the two videos of your four sales meetings. You may post the videos publicly,
privately, or through unlisted links.

Link #1 Date recorded
https:/lyoutu.be/mwPnySmDJHg June 7th, 2023

Link #2 Date recorded
https://youtu.be/JEI5IQbcrlY June 29th, 2023

Provide comments regarding the following:

What should the instructor look for while reviewing the videos?

The meeting is in French... yes only few members of my staff speak in English, so the meeting is in French.
For most of the participant, it was the 1st time they participate in a Teams meeting. So it's not everybody that was
confortable with the technology.

As head of finance, my Team is in majority payable and receivable clerks.

Were there changes in attitude and reception of the new format?

We have 2 members of or team that work at 150 miles from the others. So usualy, we have only a meeting each +/- 3
months when they come. | think that the teams likes the idea of having everybody at together more often.

After that, we ask if they would like to continue, and the answer was yes !!! We made a 5th one July 5th ;)

Is there anything unique about the meeting you would like us to know?

For the 1st meeting, | was able to prepare myself more well. The meeting was short and | was able to make other
person participate. The meeting was sharp and short, 10.5 minutes. | will drop the agenda in the Dropbox.

For the 4th meeting, it was more rush... and | found it still takes time to prepare each weekly meeting. The only way |
found was to let more time to the meeting, so it's 18 minutes meeting. | still have to find way to make other member
participate more. | will drop the agenda in the Dropbox.
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