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ACTION PLAN 1

e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Reduce expenses at our dealership by 5% from $479,000 to $455,000 average per month by
September 1, 2023.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
-Healthier bottom line. -Hogh potential of store closing.
-Accountability when spending store -Unable to remain solvent.
money. -Late fees when slow paying.

-Long term sustainability. -Unable to purchase necessary tools and
-Ability to make necessary purchases. equipment.
-Potential to pay employee bonuses with -Unable to make payroll.
savings. -Unable to pay employee bonuses.
-Improved employee morale. -Low employee morale.
-Lack of accountability for purchases.
-More waste.
July 1st

When will you start?

How will you gauge your progress? When? Using which metrics?

-We will have a specific target of savings initially of $24,000 by September 1, 2023.

-We will review expenses on our operating report in our month end Manager meetings.

-We will identify where the cuts come were made and ensure progress is achieved on our
August operating report.

-We will review expense in every depatment monthly to ensure we don't relax our newly
established rules.

-We will review Sales and Service results monthly after eliminating vendors to ensure ongoing

SuUcCcess.
-We will find the NADA atiide to follow for exnenses hased nn Sales or we will create nne at
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What specific actions will you take to achieve your goal? Who can help you?

-We will reduce gas expenses by creating new accountability standards for gas purchases.
-We will review all vendors to guage ROI and make changes as necessary.

-We will reveiw analyze all overtime for the prior 90 days and eliminate as necessary.

-We will review all employee benefits and look for potential savings.

-We will have our local utility agency perform an energy audit to find potential savings

opportunities.

-We will review all purchases made for the prior 90 days to ensure accountability.

-We will ensure one Manager is responsible for all purchases.

-We will reduce the amount of floorplan interest paid each month by reviewing in our Friday
morning office meeting and paying it down as low as possible while maintaining a healthy

cash on hand.

-Carrie Ledford will assist and become our Purchasing Manager.
-Michele Sanders, Amanda Zanone, and Marie Young will assist with providing the details

necessary.
-All Managers will assist in vendor audits.

Potential Challenges?

-Eliminating all overtime may leave gaps.
-Pushback from Dept. Managers.
-Managers may try and hide previous
purchases.

-There may be large purchases necessary.

-Getting everyone to approve purchases
first.

Potential Solutions?

-Hire part time help to fill gaps.
-Schedule accordingly.

-Investigate tech efficiency.

-Delay unnecessary purchases.

-Be transparent why we are tracking
expenses to avoid secrecy.
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	1: Reduce expenses at our dealership by 5% from $479,000 to $455,000 average per month by September 1, 2023.
	1_2: -Healthier bottom line. 

-Accountability when spending store money.

-Long term sustainability. 

-Ability to make necessary purchases. 

-Potential to pay employee bonuses with savings. 

-Improved employee morale. 
	1_3: -Hogh potential of store closing.

-Unable to remain solvent. 

-Late fees when slow paying. �

-Unable to purchase necessary tools and equipment. 

-Unable to make payroll.

-Unable to pay employee bonuses. 

-Low employee morale. 

-Lack of accountability for purchases. 

-More waste. 


	When will you start: July 1st
	1_6: -We will have a specific target of savings initially of $24,000 by September 1, 2023. 

-We will review expenses on our operating report in our month end Manager meetings.

-We will identify where the cuts come were made and ensure progress is achieved on our August operating report.

-We will review expense in every depatment monthly to ensure we don't relax our newly established rules. 

-We will review Sales and Service results monthly after eliminating vendors to ensure ongoing success. 

-We will find the NADA guide to follow for expenses based on Sales or we will create one at our store after 6 months of reviewing.
	1_8: -We will reduce gas expenses by creating new accountability standards for gas purchases. 

-We will review all vendors to guage ROI and make changes as necessary. 

-We will reveiw analyze all overtime for the prior 90 days and eliminate as necessary.

-We will review all employee benefits and look for potential savings.

-We will have our local utility agency perform an energy audit to find potential savings opportunities.

-We will review all purchases made for the prior 90 days to ensure accountability. 

-We will ensure one Manager is responsible for all purchases. 

-�������We will reduce the amount of floorplan interest paid each month by reviewing in our Friday morning office meeting and paying it down as low as possible while maintaining a healthy cash on hand.

-Carrie Ledford will assist and become our Purchasing Manager. 

-Michele Sanders, Amanda Zanone, and Marie Young will assist with providing the details necessary. 

-All Managers will assist in vendor audits.
































































































































































































































	1_9: -Eliminating all overtime may leave gaps. 

-Pushback from Dept. Managers.

-Managers may try and hide previous purchases. 

-There may be large purchases necessary.

-Getting everyone to approve purchases first. 


	1_11: -Hire part time help to fill gaps. 

-Schedule accordingly. 

-Investigate tech efficiency. 

-Delay unnecessary purchases. 

-Be transparent why we are tracking expenses to avoid secrecy. 

-


