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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: I will increase our Evanston WY parts department from a Net Average of -$16,604 to $15,000 by December 31st 2023.
	1: We have been losing money in Parts, that's not how we run business. Our goal of having a profitable parts department will help achieve our Dealer's vision of growth and profitability. This will allow us to continue to expand and improve upon the facilities we have are are looking to aquire. By NOT achieving this goal, parts will continue to be a costly burden that can get us in trouble if we don't net a profit. This goal is important to me for multiple reasons, 1) it will benefit the sales department that I have greatly worked on and 2) this is my families business and I want it to continue to grow and last. Fixed Operations, Parts specifically is our biggest area of opportunity right now!
	SPECIFIC ACTION STEPRow1: New Parts Manager Training
	NECESSARY RESOURCESRow1: Parts Director/Process Manual
	WHO IS ACCOUNTABLERow1: Parts Director
	EXPECTED RESULTRow1: Has the tools and training to suceed
	EXPECTED COMPLETION DATERow1: July 31 2023
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: NADA Training
	NECESSARY RESOURCESRow2: ME and NADA Resources
	WHO IS ACCOUNTABLERow2: Myself
	EXPECTED RESULTRow2: Come up with a schedule for parts department and NADA Training
	EXPECTED COMPLETION DATERow2: July 31 2023
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: Parts Gross Tracker
	NECESSARY RESOURCESRow3: Teams/Excel
	WHO IS ACCOUNTABLERow3: Parts Director
	EXPECTED RESULTRow3: Everyday access for a parts gross tracker
	EXPECTED COMPLETION DATERow3: June 31 2023
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Lost Sales Tracker/Training
	NECESSARY RESOURCESRow4: Dealertrack/Training
	WHO IS ACCOUNTABLERow4: Parts Manager
	EXPECTED RESULTRow4: Everyone will understand what a lost sale is and how to keep track of it
	EXPECTED COMPLETION DATERow4: July 1 2023
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: SOP Process
	NECESSARY RESOURCESRow5: Parts Director
	WHO IS ACCOUNTABLERow5: Parts Director
	EXPECTED RESULTRow5: Ensure training/execution of SOP Process
	EXPECTED COMPLETION DATERow5: July 15 2023
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: Parts Delivery
	NECESSARY RESOURCESRow6: Mario Contractor
	WHO IS ACCOUNTABLERow6: Myself
	EXPECTED RESULTRow6: Install a new deliver location and cut in a door for deliver
	EXPECTED COMPLETION DATERow6: July 1 2023
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: Heritage Onboarding
	NECESSARY RESOURCESRow7: Heritage University/Logan Location
	WHO IS ACCOUNTABLERow7: Parts Director
	EXPECTED RESULTRow7: All members of the Evanston Parts department will have attended and certified in the Heritage Parts Onboarding
	EXPECTED COMPLETION DATERow7: July 15 2023
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: ETS (EleaderTech)
	NECESSARY RESOURCESRow8: ETS Website
	WHO IS ACCOUNTABLERow8: Parts Director/Parts Manager
	EXPECTED RESULTRow8: ETS will be clearly updated (pictures/actions/etc) Log in are no longer an excuse
	EXPECTED COMPLETION DATERow8: July 1 2023
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: We have a couple ways to track. When it comes to bottom line, monthly financial statement reviews. We created a daily tracker with a gross goal at the bottom to achieve the net goal. Each day that report is printed showing the parts sales (Counter, Internal, Warranty, etc.) from the prior day and what that puts us pacing for. The office prints this report each morning and gives it to everyone in the parts department.
	A_2: PARTS MANAGER!

We let our parts manager go a week before this class. We have since hired one who started today and we need to make sure he is up to speed. Some other obstacles include people resistant to change. They will either need to change or we will make some changes.
	A_3: We haven't utilized our factory parts rep so we are going to establish a good relationship with them. Our new Parts manager has many years of parts experience under his belt. We have just appointed a Parts Director who will be here in Evanston every day until he feels comfortable about the new parts manager.
	R: We haven't made money yet in Parts. Achieving this go will help the bottom line net by about 30k each month. Financialy we will be able to grow our business
	S: The processes we put in to place, we will ensure they become culture. That zero tolerance attitude will help with this. Any drifting back in to old habits will be identified and corrected with urgency. Starting fresh with a parts manager for Evanston gives us a clean slate, we just need to ensure the foundation is properly set.
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