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e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

| want wholesale parts sales revenue to increase by 20% year over year for the next 6 months
from July 1 to end of day December 31, 2023.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Increase revenue and profitability having more expenses

Brand recoginition parts personnels morale
Customer loyalty and repeat business. reduced profitability

missed opportunities in other areas by
tying because of focussing training and
inventory levels in parts dept istead of

another area in the business.

8:00 AM July 1, 2023
When will you start?

How will you gauge your progress? When? Using which metrics?

Track sales revenue weekly and monthly to determine if on track to meet sales goal.Track
businesses purchasing to see if increase in number of businesses as well as retention of
current customers. Checking to see if orders are getting larger and if margins are staying up
or being dicounted to reach new volumes and new businesses.
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What specific actions will you take to achieve your goal? Who can help you?

Have our wholesale parts advisor make monthly visits to all purchasing businesses as well
new businesses in the area to increase sales by promoting our services and the personal

touch our dealership provides.

Potential Challenges?

Have enough trained personel available to
help current and new businesses that are
contacting for orders.

Competition from aftermarket parts
businesses. Supply chain issues for parts
being back ordered.

Customer satisfaction of the quality of the
parts and the knowlege of staff.

Potential Solutions?

Offer excellent customer service and
support from answering the phone to
knowlegable staff and quick delivery of the
parts.

Quality control measures to ensure parts
being delivered meet our brands high
standards.
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	1: I want wholesale parts sales revenue to increase by 20% year over year for the next 6 months from July 1 to end of day December 31, 2023. 
	1_2: Increase revenue and profitability 

Brand recoginition 

Customer loyalty and repeat business. 

 




	1_3: having more expenses

parts personnels morale

reduced profitability

missed opportunities in other areas by tying because of focussing training and inventory levels in parts dept istead of another area in the business.


	When will you start: 8:00 AM July 1, 2023
	1_6: Track sales revenue weekly and monthly to determine if on track to meet sales goal.Track businesses purchasing to see if increase in number of businesses as well as retention of current customers. Checking to see if orders are getting larger and if margins are staying up or being dicounted to reach new volumes and new businesses.
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Competition from aftermarket parts businesses.  Supply chain issues for parts being back ordered.

Customer satisfaction of the quality of the parts and the knowlege of staff.  
	1_11: Offer excellent customer service and support from answering the phone to knowlegable staff and quick delivery of the parts. 

Quality control measures to ensure parts being delivered meet our brands high standards.




