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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Implement a precision labor rate for all customer pay diesel mechanical repair work.
	1_2: Increase gross profit on all CP diesel mechanical repair work.
	1_3: Lost opportunity in additional gross profit.
	When will you start: 7/1/2023
	1_6: This will be measured monthly, based on the percent of diesel mechanical repair work.
	1_8: This plan will be based on increasing our door rate ($173.95/hour) by 20%, which give us a $208.74/hour precision labor rate ($173.95 x 1.2 = $208.74). Diesel mechanical repairs make up 5% of our total mechanical service gross ($1,776,830 YTD), that is $88,842 mechanical service gross generated by customer pay diesel repair work ($1,776,830 x .05 = $88,842) OR ($88,842 / $173.95 = 510.7 labor hours).  By applying this precision labor rate, we would have seen an additional $17,762 in total mechanical service gross YTD. 



($88,842 / $173.95 = 510.7 x $208.74 = $106,604 - $88,842 = $17,762)
	1_9: Overcoming customer objections regarding the high labor rate.
	1_11: Consistently train service advisors on overcoming potential customer objections. 


