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e Specific m Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

We are going to improve our YTD Wholesale Gross Sales by 20% before July 31, 2023.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
We will produce more sales, which will help We continue to produce dismal numbers in
produce more gross profit. wholesale gross sales.

This will help us grow our customer base. Allow customers to choose somewhere
This will help us grow our sales skills in the else to by their parts because we don't
parts department. want to put in the effort.
The department won't grow and stay the
same.

When will you start? We will start this strategy on July 1, 2023.

How will you gauge your progress? When? Using which metrics?

Seeing that we are at $2885 YTD Wholesale Sales, this breaks down to $721.25 per month.
Assuming we stay on the same average for May and June, we will be sitting at $4327.50 YTD
Wholesale Gross Sales at the end of June. If we would like to improve this number by 20% by
July 31, we will need to do $865.50 in sales. We will hold a weekly meeting to see how we
are tracking for this this goal. During that weekly meeting, we will discuss how we can
improve our skills and customer base to get there. We will use an excel spread sheet to log
the calls we made, new customers we were able to add and the amount for sales.
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What specific actions will you take to achieve your goal? Who can help you?

Before our first meeting, we will make a list of our current Wholesale buyers and what they
typically purchase. We will then make a list of possible wholesale buyers or companies we
can reach out to help gain more customers and sales. We will then break down what the total
sales dollars need to be for each day, divide that by 2 and we have a daily goal that needs to
be reached. By breaking it down into a daily goal, it will be easy for them to understand that it
just means $18.82 a day, for each person, to help achieve this goal.

Potential Challenges?

Neither of the people will want to put in the
extra work and make excuses for why they
can't.

Finding more wholesale customers or
businesses in our small rural town.

Potential Solutions?

Call several of the body shops in the city 20
mins away from us to see if we can help
them.

Put out a FB post letting potential
customers we can help.
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