PD2007R 15) GURLEY LEEP HONDA

RZELL40 Inventory Analysis

Month End May 2023

6/23/23
8:52:08

Active Parts: Stocked

Active Parts: With Excess Stock
Active Parts: Understocked
Active Parts: To Phase Out
Total Active Parts

Superceded With On Hand
Inactive With On Hand

Total Inventory To Sell
Cores on Hand

Negative On Hand

Total of Inventory

Parts on Open Repair Orders
Value of Inventory

Not on Factory Master

Parts Without Cost

18.

100.

1437
10

1447
673

2120
22993

11375
19

11394
844

12238
7144

812
16438

903858
466

0
90865

93102
183968
22310
0



ED3022R 15} GURLEY LEEP HONDA §/23/23
RZELL40 Inventory Aging by Last Sold
All Manf, All OEM Cd, A1l SGrp, All Parts

Barts £ Acumd Value ¥ Acurd
Never Sold 85 11.3 11.3 T188 7.8 7.8
2022 June or Older 4 50 11,9 525 6 B3
2022 July 5 10128 2% 8.4
2022 August 3 1.2 137 245 3 8.6
2022 September 7 5 146 120 b I By
2022 Qctober 13 1.7 164 241 3 8.0
2022 Neverber 7 bG017.3 345 4 3.4
2022 Decerber 2 1.1 20.4 1162 1.3 10.6
2023 January i 4.1 24.5 2083 2.2 12.9
2023 February 38 5.1 29.% 1870 2.0 145
2023 March 49 £.5 36.1 3434 3.7 18.%
2023 April 82 10,5 47.0 4571 4.8 215
2023 May 123 16,4 63,4 13987 15,1 38.6
2023 June 275 36,6 100.0 565901 1.4 100.0
Totals 751 100.0 92707 100.0
Cores With On Hand 9 484



FDI052R 15) GURLEY LEZP HONDA £/23/23 9:54:13
RZELL40 Sales Enalysis

All Manf, All OZM Cd, All SGrp
From  5/01/23 50123 5/01/23  5/01/23
To 5/31/23  5/31/23  5/31/23  s5{31/23

Sales Cost Gross GP %
Counter Retail Sales £795.89 4417.29 2378.60 35.0
Counter Internal Sales 45.48 45,48
Counter Wholesale Sales 14983,27  11502,92 3480.35 23.2
Total Counter Sales 2182484 15965.65 5858.95 26.8
RO Customer Pay Sales 251258,7¢  170038.40  81220.38 123
RO Interral Pay Sales 55849.12  33479.58  22465.54 40.2
RO Warranty Sales 13834,98 7890.04 5944.94 43.0
RO Service Centract Sales £701.30 3150.13 1551.17 33.0
Total RO Sales 32574416 214558.15 111186.01 1.1
Tozal Sales 347568.80 230523.84 117044.5¢ LR
Total Returns -2760.13 -2112.48 -647.71 =23.5

Tetal Net Sales 144808.61 228411.36 116387.25 118



BD3CE2R 15} GURLEY LEE? FONTA 6/23/231 9:54:5%
RZELL4C Sales Source Analysis
All Manf, A1l Stocking Groups, All Parts, All Sales Types
From  5/01/23  5/01/23 5/01/23 5/01/23
To 5/31/23 5/31/23 5/31/23 5/31/23
Sales Cost Gross GP %
Sales Filled From Shelf 112715.77 £9674.590 43040.87 i8.2
Sales Filled 3y NG 516.33 735.31 177.02 19.3
Sales Filled 3y EP 158539.47 113039.51 45455.56 28.7
Sales Filled 3y 50 75397.23  47069.72  2§327.51 3.6
Total Sales 347568,80  230523.84  117044.56 3137
Returns To Inventory -2760.15 -2112.48 -647.71 =235
Returns Not To Inventory
Total Returns -2760.13  -2112.48 -647.711 -23.3
Net Sales 344808.61 228411.36  116397.25 331.8
Filled From Shelf-Counter 40.0% i1.7% 16.1%
Filled From Shelf-Service 12.% 30.0% 36.4%
Filled Same Day--Counter 44 6% 43.4% 47.8%
Filled Same Day--Service 80.6% 82.3% 77.3%



ED30ELR 15) GURLEY LEEP HONDA
RZELL40 Phase-In/Phase-Cut

6/23/23 9:55:25

All Manf, A1l Stocking Groups

Changes to Status:

June 2023

February 2023 To May 2023
Novemper 2022 To February 2023
August 2022 To Noverber 2022
May 2022 To Rugust 2022
February 2022 To May 2022
February 2022 and Older

Inactive Parts to Phase-In
Parts to Phasa-Cut

Parts Excluded From Phase-In
Non-Stocked Parts with On Hand
Superceded Parts with On Hand
Active Parts with No Sales

Phase-In
M

166

152

122

88

36

247

2
9

247

Ehase-Out
30

125

129

109

112

112

1351



EDI041R 15) GURLEY LEEP HONDA §/23/23 §9:55:53
RZELL40 Inventory Adjustments

From 5/01/23 to 5/31/23 All Manf, All Stocking Groups

%  Pleces Value
Manual Increases 4 14 195.55
Manual Cecreases g -12 -925.82
Net Manual Adjustments 12 2 -729.87
Ehysical Inventory Increases
Physical Inventory Decreases
Net Physical Inventory Adjustments
LIFQ Increases 120 108 305.54
LIFQ Decreases 20 g -47.18

Net LIFQ Adjustments 140 11¢ 258.36



ED3071R 15) GURLEY LEEP HONDA 6/23/23 9:56:17

RZELL40 Stock Order Analysis
From 5/01/23 to 5/31/23 All Manf, A1l OE¥ Cd, All SGrp

2 Pleces Cost Value
Stock Orders 2laced 359 1705 24825,25 16807.83
Stock Orders Beceived 315 4385 17212.38 53599.73
Special Orders 2laced £70 911 50105.07 53225.38
Special Orders Received 713 981 52187.28 55047.13
Barts Canceled 2 2 153,23 153.23
Factory Returns 123 137 16672.52 17542.58
Core Returns 12 17 534.00 £74.00
Barts On Order 134 14125.89 14434.06
Barts On Backorder 107 7985.10 9455.08

Parts Referred g 260.09 328.94



oo -” 0 oo o UOT3EDOT Uutd ©ON Y3ITMm 53I8d [E3I0L

e
popuoaxg AqD aAs0D sIsquny 3Ied

S s S e o i S B B S O R S e oo e et e S g e e e e e e L e N S T

UoT3ienoT UuTd ON Y3ITM s3Ted

o 300 JINOY3TM S3I8d TE3I0L

siequny 3ied

350D INoyalTM saiaed

00" Q oo- (o] sOTES 315077 TE3IOL

paspusixyg K30 380D sIiaquny 33ed

soTes asol

00" o oo o puey uo aaT3ebaN Jo Te3olL

e e e e e e M MR R RS EE S S EEESESS S SSS S SEESSSSSSSSSESSSSSSSSSSSSSSSSSSS======================
poapuaIxyg A0 38502 sIlagqunN 3Ied
m==================================================S==SSSSSSSSSSS==SSSSSSSSSSCSSSES=SSSSSSSSSSSSSSSSSNSSSSSS=SS======S=====S==========

pueH uUo aaTleban Y3 Tm s3xed

00" (#)/(g) uanl =aniIL (s)

wE3IOD A1ITds IO PUPH uUo aaTIvBIN 9pPNTOUT LON S900d 930N o0 - anTea AIojusaul (¥)
oo-" BIVPA0 HOOJ5 poazTIEnUUY (£)
oo EI8PI0 HD20a5 Tedol (g)
vLETTT = (I€ /S9E) OTAVY uUoTIPZTTENUUY (T)
anten

uInL SnIg

’ (£) /(1) ®3ed T1Td ITOUS oUl 330

o

] pPTos AaTtiuend TeloL ()
v} Iay30 TeaoL(z)
o FT=Ys 243 JFO Te3oL(T)

o e A At o
A3Tauend
L . . O RO

238y TIT4 FI=YS 3yl 3F3O

200" (£) /(1) obeausoaasg Teatrded aTPI

wSaIoD Ajartg, IO purH uo aaTiebaN SpnToutr LON Ss0d 930N
oo ” s3Ixed Te3oL(f)

oo " Tea0L s83Ied IuaIzand ()
oo - Te3ol s3aved STPI(T)

aoanjoeinuep

€ET/TE/S o3 g€Z2/T0/5 woxg

T :abeg axoday Juswsbeuel PUF-Yauop oOVITHZY
Iv:s0:0T gec/eec/9 YANOH d3371 AFETAND (ST d005€dd



