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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to identify specific measurements/calculations that are important to me and add
them to a Year Over Year spreadsheet | maintain on our Google Drive that | also share with
the managing partners. The intent of this is to have monthly/annual/ytd comparative data so
we can see not current results, but trends over time as well.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Better current analysis of results along with Lack of awareness of protential issues
trend analyis so we can see progress (or (used vehicle turn and parts turn as an
not) for the store. This will also be example) would negatively impact business
beneficial for my working relationship with decisions and profitability.

the managing partners because I'll be able
to provide more relative data to them in a
concise way.

6/19/23
When will you start?

How will you gauge your progress? When? Using which metrics?

There will be 2 primary steps involved in this process:

- Meet with managing partners to review metrics that are relevant to the business and
important to them.

- Update our Google Doc with the appropriate inputs needed, formulas, and format in a
meaningful manner.

- Mv nlan is tn he done with this and have it imnlemented hv 7/321/23
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What specific actions will you take to achieve your goal? Who can help you?

I'll need to get time with the managing partners (which can sometimes be challenging) to
determine what they'll find meaningful. More than likely I'll add additional metrics for my

benefit. | may need some IT support but I'm pretty good with Excel and Google Docs so it
more a matter of setting aside time to build it.

Potential Challenges? Potential Solutions?

More anything it will be time with the
managing partners and then the time
needed to build out the document

Use calendar invites to block out times and
treat this with a sense of urgency.

Prioritization of the work to design and
implement it.
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  - Meet with managing partners to review metrics that are relevant to the business and important to them.



   - Update our Google Doc with the appropriate inputs needed, formulas, and format in a meaningful manner.



  - My plan is to be done with this and have it implemented by 7/31/23.
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