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PARTS HOMEWORK — ACTION PLAN

o Specific m Measurahle o Relevant o Time bound
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

| want to reduce my obsolete inventory from 15% to 5% within the next 6 months.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

Benefits

reduced inventory

more space

more money to invest in other places of the business

Consequences

chaotic working environment

tied up cash that is going to get scrapped
clustered inventory that is not easy to locate
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve?
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
clean up sop's advisor manager reduce inv 90days | |
scrap obso parts | marketing rep manager reduce inv 90 days
return parts manager manager reduce inv 90 days

L
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How will you track your progress? Where will you find the information? How often will you check in?

Inventory management report - checking monthly

Potential Obstacles?

how to get rid of it?

personnel not following through
factory forcing us to take parts that are
not in demand

Potential Solutions?

writing down parts with factory earned
money

selling down old inventory

scrapping old inventory

training personnel

parts consultant

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

With a current inventory if $760k - it would reduce my obso parts from $115k to $38k. That
leaves $77k to invest in used cars, more relevant parts, building improvements etc.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits

that produced poor results? Be specific.

monthly meetings with parts department regarding inventory status and other measurements

©2022 National Automobile Dealers Association. All Rights Reserved.



	How does this goal align with or support your dealers vision: I want to reduce my obsolete inventory from 15% to 5% within the next 6 months. 
	1: Benefits 

reduced inventory

more space

more money to invest in other places of the business



Consequences

chaotic working environment

tied up cash that is going to get scrapped

clustered inventory that is not easy to locate


	SPECIFIC ACTION STEPRow1: clean up sop's


	NECESSARY RESOURCESRow1: advisor
	WHO IS ACCOUNTABLERow1: manager
	EXPECTED RESULTRow1: reduce inv
	EXPECTED COMPLETION DATERow1: 90days
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: scrap obso parts
	NECESSARY RESOURCESRow2: marketing rep
	WHO IS ACCOUNTABLERow2: manager
	EXPECTED RESULTRow2: reduce inv
	EXPECTED COMPLETION DATERow2: 90 days
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: return parts
	NECESSARY RESOURCESRow3: manager
	WHO IS ACCOUNTABLERow3: manager
	EXPECTED RESULTRow3: reduce inv
	EXPECTED COMPLETION DATERow3: 90 days
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: 
	NECESSARY RESOURCESRow4: 
	WHO IS ACCOUNTABLERow4: 
	EXPECTED RESULTRow4: 
	EXPECTED COMPLETION DATERow4: 
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: 
	NECESSARY RESOURCESRow5: 
	WHO IS ACCOUNTABLERow5: 
	EXPECTED RESULTRow5: 
	EXPECTED COMPLETION DATERow5: 
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: 
	EXPECTED RESULTRow6: 
	EXPECTED COMPLETION DATERow6: 
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: Inventory management report - checking monthly
	A_2: how to get rid of it?

personnel not following through

factory forcing us to take parts that are not in demand 
	A_3: writing down parts with factory earned money

selling down old inventory

scrapping old inventory

training personnel

parts consultant 
	R: With a current inventory if $760k - it would reduce my obso parts from $115k to $38k. That leaves $77k to invest in used cars, more relevant parts, building improvements etc. 
	S: monthly meetings with parts department regarding inventory status and other measurements
	Check Box33: Off
	Check Box34: Off
	Check Box35: Off
	Check Box36: Off
	Check Box37: Off
	Check Box38: Off
	Check Box39: Off
	Check Box40: Off
	Check Box41: Off
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	Check Box47: Off
	Check Box48: Off


