COMPETITIVE MAINTENANCE PRICING SUMMARY

MY
Diagnose Check| PM - Heavy Lube, ISX Cummins In 15.5 Solo Clutch 3 axle alignment AC Service Rear Brakes per axle:
Engine Light |change engine oil and| Frame Overhaul 2012 | replacement Fuller 10 Shoes, Drums, all Kits
filters only 400HP Basic Kit speed
Competitor Phone
Kenworth Truck Centres ~ [519-690-1511 Karen $390.00 $500.00 $41,000.00 $4,000.00|n/a $500.00 $1,500.00
Vision Truck Group-Mack |[519-649-1771 Brian $402.00 $475.00 $10,000.00 $4,000.00 $350.00 $500.00 $1,500.00)
Premier Truck Group 519-681-6868 Chad $300.00 $550.00 $37,000.00 $4,400.00 $300.00 $400.00 $1,200.00
Carrier Truck Centre 800-265-6081 Mike $375.00 $525.00 $38,000.00 $3,700.00 $450.00 $400.00 $1,300.00
Brandt Truck & Trailer 519-686-1000 Pete $390.00 $500.00 $42,000.00 $4,200.00 $550.00 $450.00 $1,700.00
TOTAL | $0.00 $1,857.00 $2,550.00 $168,000.00 $20,300.00 $1,650.00 $2,250.00 $7,200.00 $0.00 $0.00 $0.00
AVERAGE COMPETITIVE PRICE
Divide by total number of items $371.40 $510.00 $33,600.00) $4,060.00 $412.50 $450.00 $1,440.00( #DIV/0!|  #DIV/0!|  #DIV/O!
OUR CURRENT PRICE
Regular price, not specials $336.00 $530.00 $37,000.00 $3,800.00 $450.00 $400.00 $1,100.00 $0.00 $0.00 $0.00
DIFFERENCE ‘ $0.00 $3,400.00 -$260.00 SxZOIN) #DIV/O!|  #DIV/OY  #DIV/O!




Gerry's Truck Centre
Olga Belitskaia_049

Service Description

MARKET RATE (total parts, labor and
supplies)

Rear axle
brakes - one
axle

$  1,440.00

LABOR

Flat Rate Hours to Perform Repair

(A) FRH needed Tech (B) Total GP% MU Target GP%  Target GP%
Operation per repair x Cost = Cost Factor 70.0% Price
Remove wheel 0.50 $ 35.00 $17.50 233.3% $58.33
Remove drum 0.20 $ 35.00 $7.00 233.3% $23.33
Remove brake hardware 0.25 $ 35.00 $8.75 233.3% $29.17
Cleaning brake mounting services 1.00 $ 35.00 $35.00 233.3% $116.67
Assemly new brakes 0.70 $ 35.00 $24.50 233.3% $81.67
Assembly drum 0.20 $ 35.00 $7.00 233.3% $23.33
Assemly wheel 0.40 $ 35.00 $14.00 233.3% $46.67
Tork wheel 0.20 $ 35.00 $7.00 233.3% $23.33
Adjust brakes 0.30 $ 35.00 $10.50 233.3% $35.00
Road test 0.25 $ 35.00 $8.75 233.3% $29.17
TOTAL 4 140.00 $ 466.67
PARTS
(A) Units needed (B) Total GP% MU Target GP%  Selling
Part Number Cost X per repair = Cost Factor 33.0% Price
BKE4709E2HD2 shoe kit $71.95 2 $143.90 49.3% $214.78
16231X drum $129.95 2 $259.90 49.3% $387.91
$0.00 49.3% $0.00
$0.00 49.3% $0.00|
$0.00 49.3% $0.00|
$0.00 49.3% $0.00|
$0.00 49.3% $0.00
TOTAL $201.90 $403.80 $602.69
Miscellaneous, machine, supplies, etc. $ 25
TOTAL SELLING PRICE (w/out tax) $ 1,094.35
Selling Price vs. Market Difference _
ELR $ 116.67
Current Labor GP % 65%
Tech cost to maintain current GP% _ per hour
Labor GP $ 326.67
Parts GP $ 198.89
TOTAL GP $ 525.55
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