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ACTION PLAN 1

9 Specific @ Measurable o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Want to move pre-owned volume from 45-65 cars by August 31st

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
More service profit/quicker turn on pre lot rot /depreciation/floorplan
owned
6/13/23

When will you start?

How will you gauge your progress? When? Using which metrics?

Monitor the route sheet that we have created daily ..Inventory turn formula
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What specific actions will you take to achieve your goal? Who can help you?

We will montior the vehicles through are route sheet that was created and keep a daily eye on
every trade/out right purchase to ensure that they are on the sheet and through the shop
within 3 days ..Will work with the preowned manager and the service manager to make sure
that we are utilizing this which will help us turn the cars ..Increase profit ..Days supply

Potential Challenges? Potential Solutions?

Follwing the process ..parts unavailable or We have 18 stores in our organization and

on back order utilizing our sister stores to get the parts we
need or have a back up plan to do so
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