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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

To reduce the regular re-ordering of SOR parts as a result of the parts staff being unable to
locate the original orders. | will decrease the expense of part re-odering by the end of
December 2023.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

Benefits:

*Eleviate additional time and expense of having to order a new part in order to complete a
service job.

*Eleviate undo strain between the parts and service departments. If the part isn't here, the
advisor has to put off the customer to wait for a new part to arrive. Customer may decide to
have work done elsewhere

*Better streamline the SOR process

*Save the department money for unused parts piling up that are either unreturnable or
obsolete

Consequences of NOT acheiving:
* Inability of returning parts, or selling the part off of the shelf - loss of revenue

* Service advisors losing confidence in the ability of parts department to order and track the
parts needed for the job

* Confintiina fo lose denarfment reveniie
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve?
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
SOR Audit Physical Parts Mgr Fewer Old Parts 12/31/2023 | |
Inviantnrv
Parts Mgr Sign | Parts Counter to Parts Mgr Better 12/31/2023
Off - nart miccinn nntifiy. mar Commiinicatinn

L
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How will you track your progress? Where will you find the information? How often will you check in?

Run a regular, quarterly check on the SOR shelf - pull parts and look up the RO#'s attached
to that part number. Follow the RO - if we still have the part, and it was billed out to an RO,
talk with the service manager and parts manager about how this happened and what to do to

avoid it again.

Potential Obstacles? Potential Solutions?
Laziness - no one wants to take time to Bin locating special order parts to make
look for it - easier to re-order them easier to find
Lingering mess from parts merger, may Regular presence in the parts dept, so
take some time to get everything well that they employees know they will be
organized in a very small parts dept asked about 'leftovers'
Who ultimately was responsible? Parts Hold accountable the person(s) that are
or service? Likely both repeatedly re-ordering and not

informing parts manager - tie back to
pay somehow?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

Based on my the pre-class SOR excersise, we had $2100 is SOR parts that for the most part
were re-reorders. We can reduce the cost of our mistake ordering by at least $100/mo, a
notential savinas of $1200 ner vear iust hv imnrovina and trackina these oversiahts.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits

that produced poor results? Be specific.

Inspect what is expected. Continue to do spot checks on the SOR shelf to hold staff
accountable. Make sure that staff is utilizing the note section in DMS to track and all
communication between parts, service and customer.
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	How does this goal align with or support your dealers vision: To reduce the regular re-ordering of SOR parts as a result of the parts staff being unable to locate the original orders. I will decrease the expense of part re-odering by the end of December 2023.
	1: Benefits:



 *Eleviate additional time and expense of having to order a new part in order to complete a service job. 



*Eleviate undo strain between the parts and service departments. If the part isn't here, the advisor has to put off the customer to wait for a new part to arrive. Customer may decide to have work done elsewhere



*Better streamline the SOR process



*Save the department money for unused parts piling up that are either unreturnable or obsolete



Consequences of NOT acheiving:



* Inability of returning parts, or selling the part off of the shelf - loss of revenue



* Service advisors losing confidence in the ability of parts department to order and track the parts needed for the job   



* Continuing to lose department revenue 
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	A_2: Laziness - no one wants to take time to look for it - easier to re-order



Lingering mess from parts merger, may take some time to get everything well organized in a very small parts dept



Who ultimately was responsible? Parts or service? Likely both






	A_3: Bin locating special order parts to make them easier to find



Regular presence in the parts dept, so that they employees know they will be asked about 'leftovers'



Hold accountable the person(s) that are repeatedly re-ordering and not informing parts manager - tie back to  pay somehow?


	R: Based on my the pre-class SOR excersise, we had $2100 is SOR parts that for the most part were re-reorders.  We can reduce the cost of our mistake ordering by at least $100/mo, a potential savings of $1200 per year just by improving and tracking these oversights. 
	S: Inspect what is expected. Continue to do spot checks on the SOR shelf to hold staff accountable. Make sure that staff is utilizing the note section in DMS to track and all communication between parts, service and customer.   
	Check Box33: Off
	Check Box34: Off
	Check Box35: Off
	Check Box36: Off
	Check Box37: Off
	Check Box38: Off
	Check Box39: Off
	Check Box40: Off
	Check Box41: Off
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	Check Box47: Off
	Check Box48: Off


