
Desk Manager(s) Finance Manager(s) Sales Consultant(s)
Jimmy Branton Lexie Grisham Billy Stuever
David Bossert Billy Stuever Al Smith
Chris Middleton Patrick Seidel

Elliott Haynes
Chris Enix
Jorge Rodriguez
Brandon Drosis
Kyle Harrison





New Car Franchise(s)
Acura
Volvo





Pre-Work VO1 Week 4 Pre-Owned

Instructions:  (Most critical for an error-free data set is to make sure EVERY cell for each transaction is complete.)
1) Complete 'Input Lists' tab with your Sales Staff by department and New Car Brand(s).

2) Input ALL DATA using applicable drop-down menus on the 'Sales Log' for 2-months or 200 retail pre-owned transactions. Exclude outliers. (The example row is not included in formulas.)

3) Select 'Source' of vehicle into inventory (column F). Loaner/Rental is from your fleet. LBO = Lease Buy-Out. (Exclude LBO transaction-only.)

4) Trade over/under allowance should reflect in Transaction Price. (Over-allowance is a negative & under-allowance is positive.)

5) Hard Pack should reflect in Front-End Gross. Other income (Doc fee, Pack, etc.) should ONLY be included in Gross if it is attributed to the individual unit. Do NOT include chargebacks.

6) Use your Inventory Management System to identify Advertised/Asking Price and APTM % at Time of Sale. (vAuto, First Look, Inventory Plus, etc.)

7) Refrain from copy/paste as much as possible to avoid formatting issues.  It is more important to have complete transactions vs. more transactions.

Stock# Make Model CPO
ex. P123456 2015 Chevrolet Equinox 30 Trade on New No  $                 15,000  $         13,800 95% $1,500 $500 Desiree Dawson Michael Hayes Mike Lucki Yes $2,000 
1 23a143a 14 Honda PILOT 12 Trade on New No  $                 15,488  $         15,077 101% $1,792 $0 Billy Stuever David Bossert Lexie Grisham No $411 
2 22AL014 22 Acura RDX 3 Loaner Yes  $                 48,495  $         48,495 100% $2,744 $1,416 Jorge Rodriguez David Bossert Lexie Grisham Yes $0 
3 23P050 20 Volvo XC60 1 LBO Customer No  $                 30,711  $         30,711 100% ($650) $2,027 Patrick Seidel Chris Middleton Lexie Grisham No $0 
4 22P145B 15 Kia OPTIMA 23 Trade on Used No  $                 16,988  $         16,788 103% $3,040 $0 Billy Stuever David Bossert Lexie Grisham No $200 
5 23V085A 16 Mercedes-Benz S550 85 Trade on New No  $                 36,488  $         36,255 84% ($3,068) $0 Jorge Rodriguez David Bossert Billy Stuever Yes $235 
6 23A069B 23 Volkswagen TIGUAN 35 Trade on Used No  $                 25,888  $         25,200 94% ($224) $1,127 Kyle Harrison David Bossert Billy Stuever No $688 
7 23P034 14 Jeep WRANGLER 29 Auction/Wholesale No  $                 22,588  $         22,588 92% $3,029 $1,133 Al Smith David Bossert Billy Stuever Yes ($3,000)
8 23P014 17 Volvo XC90 63 Auction/Wholesale No  $                 36,488  $         35,488 95% ($877) $2,580 Kyle Harrison David Bossert Billy Stuever No $1,000 
9 23P049 22 Volvo S60 4 Auction/Wholesale Yes  $                 33,000  $         33,000 100% ($39) $0 Kyle Harrison David Bossert Billy Stuever No $0 

10 23P051 21 Acura RDX 3 Street/Curb Buy Yes  $                 40,988  $         40,988 103% $6,548 $442 Chris Enix David Bossert Billy Stuever Yes ($1,000)
11 23P052 20 Volvo XC40 1 LBO Customer No  $                 26,927  $         26,927 100% ($525) $1,583 Billy Stuever David Bossert Lexie Grisham No $0 
12 23P017 19 Ford F150 56 Auction/Wholesale No  $                 21,888  $         20,675 89% ($1,329) $468 Billy Stuever David Bossert Lexie Grisham No $213 
13 23V134A 17 Toyota HIGHLANDER 36 Trade on New No  $                 26,487  $         26,488 98% $5,558 $2,596 Billy Stuever David Bossert Lexie Grisham Yes $0 
14 23V116A 18 Volkswagen ATLAS 25 Trade on New No  $                 21,988  $         21,488 98% ($1,194) $2,303 Patrick Seidel Chris Middleton Lexie Grisham No $500 
15 23A056B 18 Toyota CAMRY 20 Trade on Used No  $                 20,588  $         20,306 99% $2,825 $280 Al Smith David Bossert Lexie Grisham No $280 
16 22AL004A 22 Ford RANGER 35 Trade on Used No  $                 40,488  $         40,488 90% $1,014 $0 Chris Enix David Bossert Lexie Grisham Yes $0 
17 23P008A 13 Honda PILOT 28 Trade on Used No  $                 14,988  $         14,988 95% $2,760 $815 Jorge Rodriguez David Bossert Lexie Grisham Yes $0 
18 23P045 20 Volvo XC90 16 Auction/Wholesale Yes  $                 41,988  $         41,988 99% $725 $484 Patrick Seidel David Bossert Billy Stuever Yes $0 
19 23A172A 2007 Lexus ES350 8 Trade on New No  $                 12,988  $         12,988 101% $3,883 $350 Elliott Haynes Chris Middleton Lexie Grisham No $0 
20 23P044 20 Volvo XC90 19 Auction/Wholesale Yes  $                 40,488  $         40,006 99% ($2,874) $1,011 Jorge Rodriguez David Bossert Billy Stuever No $482 
21 23A065A 17 Acura RDX 15 Trade on New Yes  $                 25,885  $         25,885 101% $3,540 $833 Elliott Haynes David Bossert Billy Stuever No $0 
22 23V145A 20 Volvo XC60 21 Trade on Used Yes  $                 36,488  $         36,488 97% $3,575 $0 Jorge Rodriguez David Bossert Billy Stuever Yes $0 
23 23A142A 19 Lexus ES350 40 Trade on New No  $                 33,988  $         33,988 96% $1,380 $712 Al Smith David Bossert Billy Stuever No $0 
24 23V139B 19 Acura ILX 35 Trade on Used Yes  $                 23,988  $         23,988 99% $2,376 $0 Al Smith David Bossert Billy Stuever Yes $0 
25 23V154A 20 Volvo S60 20 Trade on New Yes  $                 29,785  $         29,285 102% $1,846 $2,953 Billy Stuever David Bossert Lexie Grisham No $500 
26 23P028 18 Audi Q5 56 Auction/Wholesale No  $                 21,499  $         21,499 90% ($717) $1,652 Elliott Haynes David Bossert Lexie Grisham No $0 
27 23V159A 20 Volvo XC60 15 Trade on New Yes  $                 40,988  $         40,988 104% $3,193 $2,682 Billy Stuever David Bossert Lexie Grisham Yes $0 
28 23P043 16 Jeep WRANGLER 25 Auction/Wholesale No  $                 28,995  $         28,495 91% ($954) $1,078 Patrick Seidel David Bossert Lexie Grisham No $500 
29 23P056 15 Chevrolet SILVERADO 15 Auction/Wholesale No  $                 25,688  $         25,688 102% $2,034 $3,388 Jorge Rodriguez David Bossert Lexie Grisham Yes $0 
30 23A155A 22 Jeep WRANGLER 10 Trade on New No  $                 54,588  $         54,588 100% $5,516 $4,590 Jorge Rodriguez David Bossert Lexie Grisham No $0 
31 22AL004B 16 Jeep WRANGLER 15 Trade on Used No  $                 24,918  $         24,918 99% $3,163 $0 Elliott Haynes David Bossert Lexie Grisham Yes $0 
32 23P051A 14 Toyota CAMRY 19 Trade on Used No  $                 14,000  $         14,000 100% ($1,063) $2,748 Patrick Seidel David Bossert Lexie Grisham No $0 
33 22PL075 23 Volvo XC60 50 Auction/Wholesale Yes  $                 41,388  $         40,388 91% ($644) $1,911 Patrick Seidel David Bossert Lexie Grisham No $500 
34 23C139C 19 Volvo XC40 7 Trade on Used Yes  $                 31,488  $         30,988 101% $1,227 $4,010 Billy Stuever David Bossert Lexie Grisham No $500 
35 23P038 14 Cadillac CTS 41 Auction/Wholesale No  $                 13,185  $         13,185 91% ($89) $250 Patrick Seidel David Bossert Lexie Grisham Yes $0 
36 23A058A 16 GMC CANYON 26 Trade on New No  $                 21,183  $         21,183 99% $926 $2,677 David Bossert Lexie Grisham Yes $0 
37 22PL071 22 Volvo XC90 77 Loaner Yes  $                 44,388  $         44,388 91% ($3,297) $0 Billy Stuever David Bossert Lexie Grisham Yes $0 
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Retail Units 37 Averages 26.7  $                 29,416  $         29,213 97%  $      1,220  $    1,300 16 $54 



Scoreboard Totals
% Retailed of Non-Franchise Make 57%

Total # Retail Units 37

Avg. Days to Sale 26.7

Avg. Advertised Price (Time of Sale)  $        29,416 

Avg. Transaction Price  $        29,213 

Avg. Market Price at 100%  $        30,283 

Avg. Price to Market % (Time of Sale) 97%

Avg. Transaction to Market 96%

Avg. Transactional Discount  $             203 

Avg. Front-End Gross  $          1,220 

Avg. Finance Gross  $          1,300 

PUVR  $          2,520 

Total Gross (Units & PUVR)  $        93,249 

GROI 116%

% with Trade 43%

Avg. Over/Under Allowance $54 



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals david bossert chris middleton
% Retailed of Non-New Franchise 57% 56% 67%

Total # Retail Units 37 34 3

Avg. Days to Sale 26.7 28.1 11.3

Avg. Advertised Price (Time of Sale)  $            29,416  $                          30,079  $                          21,896 

Avg. Transaction Price  $            29,213  $                          29,873  $                          21,729 

Avg. Market Price at 100%  $            30,283  $                          31,117  $                          22,002 

Avg. Price to Market % (Time of Sale) 97% 97% 100%

Avg. Transaction to Market 96% 96% 99%

Avg. Transactional Discount  $                  203  $                                206  $                                167 

Avg. Front-End Gross  $              1,220  $                            1,268  $                                680 

Avg. Finance Gross  $              1,300  $                            1,277  $                            1,560 

PUVR  $              2,520  $                            2,545  $                            2,240 

Total Gross (Units & PUVR)  $            93,249  $                          86,530  $                            6,719 

GROI 116% 109% 327%

% with Trade 43% 47% 0%

Avg. Over/Under Allowance 54 44 167



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

jimmy branton
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals billy stuever al smith patrick seidel
% Retailed of Non-New Franchise 57% 44% 75% 57%

Total # Retail Units 37 9 4 7

Avg. Days to Sale 26.7 27.4 31.0 25.3

Avg. Advertised Price (Time of Sale)  $            29,416  $                          28,270  $                          25,288  $                          27,465 

Avg. Transaction Price  $            29,213  $                          27,956  $                          25,218  $                          27,179 

Avg. Market Price at 100%  $            30,283  $                          28,771  $                          26,246  $                          28,770 

Avg. Price to Market % (Time of Sale) 97% 98% 96% 95%

Avg. Transaction to Market 96% 97% 96% 94%

Avg. Transactional Discount  $                  203  $                                314  $                                  71  $                                286 

Avg. Front-End Gross  $              1,220  $                            1,278  $                            2,403  $                              (553)

Avg. Finance Gross  $              1,300  $                            1,588  $                                531  $                            1,543 

PUVR  $              2,520  $                            2,866  $                            2,934  $                                990 

Total Gross (Units & PUVR)  $            93,249  $                          25,797  $                          11,735  $                            6,932 

GROI 116% 134% 135% 52%

% with Trade 43% 33% 50% 29%

Avg. Over/Under Allowance 54 203 -680 214



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

elliott haynes chris enix jorge rodriguez brandon drosis kyle harrison
75% 50% 57% #DIV/0! 33% #DIV/0!

4 2 7 0 3 0

23.5 19.0 25.9 #DIV/0! 34.0 #DIV/0!

 $                          21,323  $                          40,738  $                          36,746 #DIV/0!  $                          31,792 #DIV/0!

 $                          21,323  $                          40,738  $                          36,644 #DIV/0!  $                          31,229 #DIV/0!

 $                          21,886  $                          42,390  $                          37,999 #DIV/0!  $                          32,983 #DIV/0!

97% 96% 97% #DIV/0! 96% #DIV/0!

97% 96% 96% #DIV/0! 95% #DIV/0!

 $                                   -    $                                   -    $                                102 #DIV/0!  $                                563 #DIV/0!

 $                            2,467  $                            3,781  $                            1,527 #DIV/0!  $                              (380) #DIV/0!

 $                                709  $                                221  $                            1,603 #DIV/0!  $                            1,236 #DIV/0!

 $                            3,176  $                            4,002  $                            3,130 #DIV/0!  $                                856 #DIV/0!

 $                          12,704  $                            8,004  $                          21,907 #DIV/0!  $                            2,567 #DIV/0!

228% 186% 119% #DIV/0! 29% #DIV/0!

25% 100% 71% #DIV/0! 0% #DIV/0!

0 -500 102 #DIV/0! 563 #DIV/0!
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals lexie grisham billy stuever
% Retailed of Non-New Franchise 57% 68% 33% #DIV/0!

Total # Retail Units 37 25 12 0

Avg. Days to Sale 26.7 25.0 30.4 #DIV/0!

Avg. Advertised Price (Time of Sale)  $            29,416  $                          27,605  $                          33,189 #DIV/0!

Avg. Transaction Price  $            29,213  $                          27,400  $                          32,989 #DIV/0!

Avg. Market Price at 100%  $            30,283  $                          28,443  $                          34,410 #DIV/0!

Avg. Price to Market % (Time of Sale) 97% 97% 96% #DIV/0!

Avg. Transaction to Market 96% 96% 96% #DIV/0!

Avg. Transactional Discount  $                  203  $                                204  $                                200 #DIV/0!

Avg. Front-End Gross  $              1,220  $                            1,242  $                            1,174 #DIV/0!

Avg. Finance Gross  $              1,300  $                            1,591  $                                694 #DIV/0!

PUVR  $              2,520  $                            2,833  $                            1,868 #DIV/0!

Total Gross (Units & PUVR)  $            93,249  $                          70,836  $                          22,413 #DIV/0!

GROI 116% 149% 67% #DIV/0!

% with Trade 43% 0% 0% #DIV/0!

Avg. Over/Under Allowance 54 144 -133 #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!



#DIV/0!

0

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!



Scoreboard
CPO Totals Yes No
Total # Retail Units 37 13 24

Avg. Days to Sale 26.7 21.9 29.3

Avg. Advertised Price (Time of Sale)  $            29,416  $                          36,874  $                            25,167 

Avg. Transaction Price  $            29,213  $                          36,683  $                            25,167 

Avg. Market Price at 100%  $            30,283  $                          37,394  $                            26,578 

Avg. Price to Market % (Time of Sale) 97% 99% 95%

Avg. Transaction to Market 96% 98% 95%

Avg. Transactional Discount  $                  203  $                                191  $                                 209 

Avg. Front-End Gross  $              1,220  $                            1,455  $                              1,093 

Avg. Finance Gross  $              1,300  $                            1,211  $                              1,348 

PUVR  $              2,520  $                            2,666  $                              2,441 

Total Gross (Units & PUVR)  $            93,249  $                          34,662  $                            58,587 

GROI 116% 119% 119%

% with Trade 43% 54% 38%

Avg. Over/Under Allowance 54 76 43



Scoreboard
Same Brand as New Totals Yes No
Total # Retail Units 37 16 21

Avg. Days to Sale 26.7 21.9 30.4

Avg. Advertised Price (Time of Sale)  $            29,416  $                          35,843  $                            24,327 

Avg. Transaction Price  $            29,213  $                          35,625  $                            24,327 

Avg. Market Price at 100%  $            30,283  $                          36,386  $                            25,801 

Avg. Price to Market % (Time of Sale) 97% 99% 94%

Avg. Transaction to Market 96% 98% 94%

Avg. Transactional Discount  $                  203  $                                218  $                                 192 

Avg. Front-End Gross  $              1,220  $                            1,054  $                              1,347 

Avg. Finance Gross  $              1,300  $                            1,371  $                              1,246 

PUVR  $              2,520  $                            2,425  $                              2,593 

Total Gross (Units & PUVR)  $            93,249  $                          38,800  $                            54,449 

GROI 116% 112% 126%

% with Trade 43% 44% 43%

Avg. Over/Under Allowance 54 124 1





Scoreboard
Source Totals Trade on New Trade on Used
Total # Retail Units 37 11 10

% of Retail Units 100% 30% 27%

% Retailed of Non-New Franchise 57% 73% 70%

Avg. Days to Sale 26.7 26.5 23.8

Avg. Transaction Price  $      29,213  $                            28,928  $                            24,815 

Avg. Transaction to Market % 96% 98% 97%

Avg. Transactional Discount  $            203  $                                  149  $                                  167 

Avg. Front End Gross  $        1,220  $                              2,125  $                              1,869 

Avg. Finance Gross  $        1,300  $                              1,791  $                                  898 

PUVR  $        2,520  $                              3,915  $                              2,767 

Total Gross (Units & PUVR)  $      93,249  $                            43,068  $                            27,673 

GROI 116% 184% 169%

% with Trade 43% 36% 50%

Avg. Over/Under Allowance 54 150 167



Street/Curb buy Auction/wholesale Loaner LBO customer
1 11 2 2

3% 30% 5% 5%

0% 55% 0% 0%

3.0 34.0 40.0 1.0

 $                            40,988  $                            29,364  $                            46,442  $                            28,819 

103% 93% 96% 100%

 $                                     -    $                                  381  $                                     -    $                                     -   

 $                              6,548  $                                (158)  $                                (277)  $                                (588)

 $                                  442  $                              1,269  $                                  708  $                              1,805 

 $                              6,990  $                              1,111  $                                  432  $                              1,218 

 $                              6,990  $                            12,220  $                                  863  $                              2,435 

2046% 40% 8% 1521%

100% 36% 100% 0%

-1,000 -28 0 0



LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other
0 0 0

0% 0% 0%
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Scoreboard
Age Totals 0-30 days 31-45 days
Total # Retail Units 37 25 6

% of Retail Units 100% 68% 16%

% Retailed of Non-New Franchise 57% 52% 83%

Avg. Days to Sale 26.7 15.2 37.0

Avg. Transaction Price  $                 29,213  $                 28,754  $                 27,223 

Avg. Transaction to Market % 96% 99% 94%

Avg. Transactional Discount  $                       203  $                       135  $                       115 

Avg. Front End Gross  $                   1,220  $                   1,803  $                   1,669 

Avg. Finance Gross  $                   1,300  $                   1,472  $                       781 

PUVR  $                   2,520  $                   3,275  $                   2,450 

Total Gross (Units & PUVR)  $                 93,249  $                 81,870  $                 14,700 

GROI 116% 270% 88%

% with Trade 43% 40% 67%

Avg. Over/Under Allowance 54 -25 115



46-60 days 61-90 days 90+ days
3 3 0

8% 8% 0%

67% 33% #DIV/0!

54.0 75.0 #DIV/0!

 $                 27,521  $                 38,710 #DIV/0!

88% 89% #DIV/0!

 $                       738  $                       411 #DIV/0!

 $                     (897)  $                  (2,414) #DIV/0!

 $                   1,344  $                       860 #DIV/0!

 $                       447  $                  (1,554) #DIV/0!

 $                   1,341  $                  (4,662) #DIV/0!

11% -19% #DIV/0!

0% 67% #DIV/0!

238 412 #DIV/0!
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