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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

my goal is to increase fixed absorbtion, from 69% to 76% by september 1 2023

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
by achieving this goal we will increase our if we do not acheive this goal we could be
gross profit for the entire store thus making at risk of not turning a profit as a store if
more money for everyone sales has a rough year

we are starting this immediatly
When will you start?

How will you gauge your progress? When? Using which metrics?

| will gauge our progress by doing the fixed absorbtion calculation every 2 weeks and sharing
that with managment.
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What specific actions will you take to achieve your goal? Who can help you?

- offer service packages to every customer everytime this will increase hours per RO

- have parts pre pull parts and deliver them to the techs to keep the techs busy in their bay
- set proficancy goals for each technician with bonuses

- have porter take cars to techs to keep techs from looking for cars
- spif lube techs for maitnance upsells (cabin filter, brakes, tires, ect..)

Potential Challenges?

challenges that could be faced would be
indaviduals not following processes

Potential Solutions?

the solution would be to monitor and have

weekly meetings that inforce the processes
that have been put inplace
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