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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to increase my Fixed Absorption to 100 plus percent. I want to achieve this goal by statement month ending with October 2023. The month ending in April 2023 we were at 78 percent Fixed Absorption. 
	1_2: One of the benefits of achieving this goal is that any profits made in variable operations will be total net profit. This , we hope, will allow us to free capital for potential expansion, paying down/off debt, and or updating our facilities. 
	1_3: The consequences of not achieving this goal range from forced cutbacks to personel, loss of services based on financial considerations, and a less profitable dealership where we will not have the flexibility wew would like when making decisions. 
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