First Time Fill Rate

DEALERSHIP NAME First time fill rate
RO's Filled 1st| RO's Filled the RO's Not |Actual 1st

Time (Right | same day Same | Filled Same | Time Fill

DATE # OF RO'S Away) Day Day Rate %
5/17/2023 3 3 0 0 100.00% ‘Preventive maintenance of spark plugs every 100,
5/16/2023 3 0 0 3 0.00% ‘The client requested that the parts be delivered th
5/16/2023 1 0 0 1 0.00% ‘The advisor requested the spare part in the third ¢
5/17/2023 1 1 0 0 100.00% ‘Change of set of shoes for wear, immediate delive
5/17/2023 6 0 6 0 0.00% ‘There were no spare parts in stock, they were req
5/17/2023 1 1 0 0 100.00% ‘Sale of accessories, trunk floor, immediate deliver
5/17/2023 2 2 0 0 100.00% ‘Change of fuel filter and brake pad, immediate del
5/16/2023 1 0 1 0 0.00% ‘Battery change for warranty concept, the part was
5/17/2023 2 0 2 0 0.00% ‘Exchange for warranty concept, differential seal a
5/17/2023 1 1 0 0 100.00% ‘Change of bulbs for brake lights, spare part in stog
5/17/2023 2 2 0 0 100.00% ‘Change of rubber for windshield wipers, air filter, s
5/17/2023 3 3 0 0 100.00% ‘Brake pipe change, brake fluid and brake pads, s

Totals 26 13 50.00%




000 km, part in stock for immediate delivery.

b next day, the parts were in stock for immediate delivery, automatic carter repair.

ut, so the spare part arrived the next day, there was no stock and the importer Toyota Del Pert was requested.
ry.

ested in the second cut, so they arrived during the day.

jvery.

not in stock so it was requested in the first cut to TDP, it arrived in the afternoon.

d dust deflector, the spare parts were requested in the second cut, they arrived at the dealership in the afternoon
k, immediate delivery.

pare parts in stock for immediate delivery.
are parts in stock for immediate delivery.




Ejercicio de partes

- Alfonso Aaron Vento Sono
ﬂl' Para @ lorge Eduardo Velasquez Guzman

@ Seguimiento. Comienza el martes, 16 de mayo de 2023, Vence el martes, 16 de mayo de 2023,
First Time Fill Rate (FTFR)xlsx
21 KB

Eduardo, segin lo conversado favor verlo.

Completar el ejercicio de Excel Tasa de llenado por primera vez en 25 ordenes de reparacion. Mo incluya "C
Considere pararse donde los técnicos recogen las piezas del mostrador. Si solicitan S piezas y obtienen las !
reparaciones, el inventario de piezas obtendria un % de "0" (100 puntos).

Gracias,
aaron



£ Responder %3 Responder atodos —» Reenviar

martes 16/05/2023 -

-ambios de aceite de un articulo”, pedidos de reparacion de piezas especiales ordenadas o retiros de fabrica.
3, en ese pedido de reparacion el inventario de piezas obtendria un 100%. 5i no obtuvieron los 5 para terminar las



3



	FTFR
	Hoja1

