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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: GM Financial funds electronically

GM will fund in 24 hours if submitted in a timely manner

Officer Manager has a lot of experience in CIT


	Text Field 2: Salesmen are slow in getting paper work signed

Not all paperwork is always filled out properly

CIT report is not checked daily by General Manager
	Text Field 3: Engage in more digital signing for convenience

Pay closer attention to detail before sending contracts for funding
	Text Field 4: Customers have outside issues that can cause delay in signing contract for vehicle

Technical issues with our computer system or GM


	Text Field 5: Contracts in Transit
	Text Field 6: I will decrease contracts in transit time from 7 days to fund 3 days to fund by 10-25-23.


