Desk Manager(s)

Finance Manager(s)

Sales Consultant(s)

ANDREW FALSETTA DEVIN HOWELL ANMOL BAJWA

BRIAN REED RAY BACOVA ALEX CANADAY

DARREN GERTZ MONTANNA GRANILLO CHLOE GALLIN
ROGER CARLSON JOSUE MENDOZA

MICHAEL SIERRA

NORMAN DALTHORP

SHAWN OSBORNE

SPENCER KINGHORN

STEVEN GILL

ZAK SEDDIKI







Audi N ADA
—

ACADEMY







Model

Days
in

Stock

Acquisition
Source

CP

Advertised

Price (Time

of Sale)

Transacti
on Price

Advertised
Price to
Market %
(Time of

Sale)

Front-
End
Gross

Financ

Gross

1 A5823C |2006 FERRARI F430 55 Trade on Used No | ¢ 127,997 $ 126,500 100%| $27,346 $0
2 A5888A 2018 AUDI Q5 17 Trade on New No | ¢ 28,888 | $ 27,888 99% $3,713 $474
3 AP5688 |2021 AUDI Q7 215| Auction/Wholesale | No | ¢ 54,997 | $ 52,701 102%| ($8,979)| $7,278
4 A5751A |2018 PORSCHE MACAN 181 Trade on New No | ¢ 41,999 | ¢ 41,999 99% $875 $3,851
5 AP5782 2022 AUDI A3 51 Loaner No [ ¢ 34,999 | $ 34,499 102% $1,896 $416
6 AP5532A |2015 | CHEVROLET |[TAHOE 22 Trade on Used No | ¢ 31,999 % 30,189 99% $6,609 $714
7 A6012A |2018 AUDI Q5 8 Trade on New No | ¢ 30,999 | $ 30,445 99% $5,564 $0
8 AP5800 |2022 AUDI Q4 ETRON 1| Auction/Wholesale | No | ¢ 52,999 | % 52,999 100% $2,982 $551
9 A6014A 2011 LEXUS RX350 25 Trade on New No | ¢ 24,999 | $ 24,449 102% $9,871 $664
10 | A6088A |2020 SUBARU WRX 8 Trade on New No | ¢ 32,000 | $ 32,000 101% $2,984 $934
11 | AP5785A |2015 VOLVO S60 14 Trade on Used No | s 18,887 | ¢ 18,856 100% $5,581 $351
12 A5999B |2021 AUDI Q8 35 Trade on Used No | ¢ 64,887 | $ 64,086 100% $3,806 $0
13 AP5761 |2019 AUDI Q7 89| LBO OEM/Leasing Co. | No | ¢ 39,999 % 36,998 107%| ($5,338) $858
14 | A5450AA |2014 MERCEDES [G63 337 Trade on New No | ¢ 81,888 | $ 79,750 99%| ($7,564)| $2,445
15 A5876A 2016 TESLA S 14 Trade on New No | ¢ 49,995 | $ 47,000 98% $5,728 $524
16 A5473B |2011 PORSCHE |911CAB 42 Trade on Used No | ¢ 72,500 | $ 70,000 101% $2,900| $1,511
17 A5977A (2017 TOYOTA RAV4 29 Trade on New No | ¢ 24,9951 % 23,995 99% $1,134| $3,342
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

59%
17
67.2)
47,943 |
46,727 |
47,746 |
100%|
98%
1,216
3,477 |
1,407 |
4,884 |
83,021 |
56%|
29%|

'NADA

$265 |

ACADEMY



Scoreboard (Click on the blue header to access the dropdow;

Desk Manager Totals Bob Atwood
% Retailed of Non-New Franchise 59% #DIV/0! #DIV/0!
Total # Retail Units 17 0 0
Avg. Days to Sale 67.2 #DIV/0! #DIV/0!
. Advertised Price (Time of Sale) $ 47,943 #DIV/0! #DIV/0!
. Transaction Price $ 46,727 #DIV/0! #DIV/0!
. Market Price at 100% $ 47,746 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 100% #DIV/0! #DIV/0!
. Transaction to Market 98% #DIV/0! #DIV/0!
. Transactional Discount $ 1,216 #DIV/0! #DIV/0!
. Front-End Gross $ 3,477 #DIV/0! #DIV/0!
. Finance Gross $ 1,407 #DIV/0! #DIV/0!
PUVR $ 4,884 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 83,021 #DIV/0! #DIV/0!
GROI 56% #DIV/0! #DIV/0!
% with Trade 29% #DIV/0! #DIV/0!
Avg. Over/Under Allowance 265 #DIV/0! #DIV/0!
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n list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdow.

Sales Consultant Totals  Mike Lucki Matt Vollmers
% Retailed of Non-New Franchise 59% #DIV/0! #DIV/0!
Total # Retail Units 17 0 0
Avg. Days to Sale 67.2 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 47,943 #DIV/0! #DIV/0!
. Transaction Price $ 46,727 #DIV/0! #DIV/0!
. Market Price at 100% $ 47,746 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 100% #DIV/0! #DIV/0!
. Transaction to Market 98% #DIV/0! #DIV/0!
. Transactional Discount $ 1,216 #DIV/0! #DIV/0!
. Front-End Gross $ 3,477 #DIV/0! #DIV/0!
. Finance Gross $ 1,407 #DIV/0! #DIV/0!
PUVR $ 4,884 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 83,021 #DIV/0! #DIV/0!
GROI 56% #DIV/0! #DIV/0!
% with Trade 29% #DIV/0! #DIV/0!
Avg. Over/Under Allowance 265 #DIV/0! #DIV/0!
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n list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdow;

Finance Manager Totals  Walker Strong
% Retailed of Non-New Franchise 59% #DIV/0! #DIV/0!
Total # Retail Units 17 0 0
Avg. Days to Sale 67.2 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 47,943 #DIV/0! #DIV/0!
. Transaction Price $ 46,727 #DIV/0! #DIV/0!
. Market Price at 100% $ 47,746 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 100% #DIV/0! #DIV/0!
. Transaction to Market 98% #DIV/0! #DIV/0!
. Transactional Discount $ 1,216 #DIV/0! #DIV/0!
. Front-End Gross $ 3,477 #DIV/0! #DIV/0!
. Finance Gross $ 1,407 #DIV/0! #DIV/0!
PUVR $ 4,884 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 83,021 #DIV/0! #DIV/0!
GROI 56% #DIV/0! #DIV/0!
% with Trade 29% #DIV/0! #DIV/0!
Avg. Over/Under Allowance 265 #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




Scoreboard

CPO Totals Yes No

Total # Retail Units 17 0 17
. Days to Sale 67.2 #DIV/0! 67.2
. Advertised Price (Time of Sale) $ 47,943 #DIV/0!| $ 46,727
. Transaction Price $ 46,727 #DIV/0!| $ 46,727
. Market Price at 100% $ 47,746 #DIV/0!| $ 47,798
. Price to Market % (Time of Sale) 100% #DIV/0! 98%
. Transaction to Market 98% #DIV/0! 98%
. Transactional Discount $ 1,216 #DIV/0!| $ 1,216
. Front-End Gross $ 3,477 #DIV/0!| $ 3,477
. Finance Gross $ 1,407 #DIV/0!| $ 1,407

PUVR $ 4,884 #DIV/0!| $ 4,884

Total Gross (Units & PUVR) $ 83,021 #DIV/0!| $ 83,021

GROI 56% #DIV/0! 56%

% with Trade 29% #DIV/0! 29%

Avg. Over/Under Allowance 265 #DIV/0! 265




NADA

e

ACADEMY




Scoreboard

Same Brand as New Totals Yes No

Total # Retail Units 17 7 10
. Days to Sale 67.2 59.4 72.7
. Advertised Price (Time of Sale) $ 47,943 | $ 43,967 | $ 49,474
. Transaction Price $ 46,727 | $ 42,802 | $ 49,474
. Market Price at 100% $ 47,746 | $ 43,427 | $ 50,858
. Price to Market % (Time of Sale) 100% 101% 97%
. Transaction to Market 98% 99% 97%
. Transactional Discount $ 1,216 | $ 1,165 | $ 1,252
. Front-End Gross $ 3,477 | $ 521 (% 5,546
. Finance Gross $ 1,407 | $ 1,368 | $ 1,434

PUVR $ 4,884 | $ 1,889 | ¢ 6,980

Total Gross (Units & PUVR) $ 83,021 ¢ 13,221 | $ 69,800

GROI 56% 27% 70%

% with Trade 29% 29% 30%

Avg. Over/Under Allowance 265 500 100




ACADEMY

NADA




Scoreboard

Source Totals  Trade on New Trade on Used

Total # Retail Units 17 8 5
% of Retail Units 100% 47% 29%
% Retailed of Non-New Franchise 59% 75% 80%
Avg. Days to Sale 67.2 77.4 33.6
Avg. Transaction Price $ 46,727 % 38,441 | $ 61,926
Avg. Transaction to Market % 98% 97% 98%
Avg. Transactional Discount $ 1,216 | $ 1,030 | $ 1,328
Avg. Front End Gross $ 3,477 | $ 2,788 $ 9,248
Avg. Finance Gross $ 1,407 | $ 1,529 ( $ 515
VAV $ 4,884 $ 4,317 | $ 9,764
Total Gross (Units & PUVR) $ 83,021 ¢ 34,539 | $ 48,818
GROI 56% 52% 169%
% with Trade 29% 38% 20%
Avg. Over/Under Allowance 265 188 200

NADA

Fams

ACADEMY




Street/Curb buy Auction/wholesale Loaner LBO customer

0 2 1 0

0% 12% 6% 0%
#DIV/0! 0% 0% #DIV/0!
#DIV/0! 108.0 51.0 #DIV/0!
#DIV/0!| $ 52,850 | $ 34,499 #DIV/0!
#DIV/0! 99% 101% #DIV/0!
#DIV/0!| $ 1,148 | $ 500 #DIV/0!
#DIV/0!| $ (2,999)| $ 1,896 #DIV/0!
#DIV/0!| $ 3,915 $ 416 #DIV/0!
#DIV/0!| $ 916 | $ 2,312 #DIV/0!
#DIV/0!| $ 1,832 $ 2,312 #DIV/0!
#DIV/0! 6% 47% #DIV/0!
#DIV/0! 0% 100% #DIV/0!
#DIV/0! 0 2,000 #DIV/0!




BO OEM/Leasing ccental Fleet (Enterprise, etc Other

1 0 0

6% 0% 0%

0% #DIV/0! #DIV/0!

89.0 #DIV/0! #DIV/0!

$ 36,998 #DIV/0! #DIV/0!
99% #DIV/0! #DIV/0!

$ 3,001 #DIV/0! #DIV/0!
$ (5,338) #DIV/0! #DIV/0!
$ 858 #DIV/0! #DIV/0!
$ (4,480) #DIV/0! #DIV/0!
$ (4,480) #DIV/0! #DIV/0!
-49% #DIV/0! #DIV/0!

0% #DIV/0! #DIV/0!

0 #DIV/0! #DIV/0!




Scoreboard

Age Totals 0-30 days  31-45 days

Total # Retail Units 17 9 2
% of Retail Units 100% 53% 12%
% Retailed of Non-New Franchise 59% 67% 50%
Avg. Days to Sale 67.2 15.3 38.5
Avg. Transaction Price $ 46,727 | $ 31,980 | $ 67,043
Avg. Transaction to Market % 98% 97% 98%
Avg. Transactional Discount $ 1,216 | $ 882 | % 1,651
Avg. Front End Gross $ 3,477 | $ 4,907 | $ 3,353
Avg. Finance Gross $ 1,407 | $ 839 (% 756
VAV $ 4,884 | ¢ 5,747 | $ 4,109
Total Gross (Units & PUVR) $ 83,021 ¢ 51,720 | $ 8,217
GROI 56% 422% 57%
% with Trade 29% 33% 0%
Avg. Over/Under Allowance 265 278 0

NADA

Fams

ACADEMY




46-60 days 61-90 days 90+ days
2 1 3
12% 6% 18%
50% 0% 67%
53.0 89.0 244.3
$ 80,500 | $ 36,998 | $ 58,150
100% 99% 98%
$ 999 | $ 3,001 $ 1,478
$ 14,621 |$ (5,338)( $ (5,223)
$ 208 | $ 858 | $ 4,525
$ 14,829 | $ (4,480)| $ (698)
$ 29,658 | $ (4,480)| $ (2,094)
125% -49% -2%
50% 0% 33%
1,000 0 0
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