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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to get from 187 units per month to aroun 200 to 215
	1_2: Improved income

Store Success & Profitability

Better allocation standing


	1_3: Lower income/losing bonus

layoffs

worse allocation
	When will you start: 
	1_6: I will evaluate the weekly attainment compared against the past 3 years to account for seasonality. COVID complicates teh number a bit.
	1_8: I will develop a tracking tool in Excel. I will rely on Subject matter Experts at work and within my professional circle. 
	1_9: Economy

Inventory

Local Competition within 5-10 miles
	1_11: type of inventory, stock

Ensure optimal 

Effective Marketing & Customer Service


