PD2007R HEARTLAND TOYOTA 5/03/23
SGRAY548 Inventory Analysis Month End Mar 2023 17:02:14
A1T Manf, A1l OEM Cd, A1T1 SGrp ,

A # Pieces Value
Active Parts: Stocked 12.7 362 1211 A1717
Active Parts: With Excess Stock 73.2 929 19126 239930
Active Parts: Understocked 0.1 43 1168 20122
Active Parts: To Phase Out .0 4 5 16
Total Active Parts 92.1 1338 21510 301784
Superceded With On Hand 0 VA 5 134
Inactive With On Hand /.8 209 548 25715
Total Inventory To Sell 100.0 1549 22063 327633
Cores on Hand 0 0 0
Negatwve On Hand 2 -2 -563
Total of Inventory 1551 22061 327070
Parts on Open Repair Orders 188 293 12048
Value of Inventory 1739 22354 339118
Not on Factory Master 5612 3072 64000
Parts Without Cost 35 0 0



PD3022R HEARTLAND TOYOTA 5/03/23
SGRAY548 Inventory Aging by Last Sold
A1l Manf, A1l OEM Cd, A11 SGrp, All Parts

Parts % Acum? Value % Acumi
Never Sold 39 2.6 2.6 6045 1.8 1.8
2022 May or QOlder 8 5 3.1 1185 A4 2.2
2022 June 1 1 3.2 115 2.2
2022 July 13 .9 4.0 2568 .8 3.0
2022 August 50 3.3 7.3 9155 2.8 5.8
2022 September 28 1.8 9.1 4489 1.4 7.2
2022 October 42 2.8 11.9 7656 2.3 9.5
2022 November 54 3.5 15.4 12059 3.7 13.2
2022 December 57 3.7 19.2 6314 1.9 15.2
2023 January 112 7.4  26.5 13451 4.1 19.3
2023 February 123 8.1 34.6 23963 7.3 26.6
2023 March 240  15.8 50.4 31750 9.7 36.3
2023 April 515 33.8 84.2 82084 25.1 +©6l1.4
2023 May 241 15.8 100.0 126225 38.6 100.0
Totals 1523 100.0 327057 100.0
Cores With On Hand 4 270



PD3052R HEARTLAND TOYOTA 5/03/23 14:48:13
SGRAY548 Sales Analysis

A1l Manf, A1l OEM Cd, A1l SGrp
From 3/01/23 3/01/23 3/01/23 3/01/23
To 3/31/23 3/31/23 3/31/23 3/31/23

Sales Cost Gross GP %
Counter Retail Sales 53299.92 28181.79 25118.13 47 .1
Counter Internal Sales 39282.98 16914 .83 22368.15 56.9
Counter Wholesale Sales 52269 .07 41055.14 11213.93 21.5
Total Counter Sales 144851 .97 86151.76 58700.21 40.5
RO Customer Pay Sales 314082.05 177359.68 136722.37 43.5
RO Internal Pay Sales 115275 .54 58497.76 56777 .78 49.3
RO Warranty Sales 29824 .48 17839.35 11985.13 40.2
RO Service Contract Sales 43071.17 30085.12 17986.05 30.2
Total RO Sales 502253.24  ?283781.91 218471.33 43.5
Total Sales 647105.21 369933.67 277171.54 42 .8
Total Returns -13986.10 -8359.93 -5626.17 -40.2
Total Net Sales 633119.11 361573.74  271545.37 42 .9



PD3062R HEARTLAND TOYOTA 5/03/23 14:49:02
SGRAY548 Sales Source Analysis

A11 Manf, A1l Stocking Groups, A1l Parts, All Sales Types
From 3/01/23 3/01/23 3/01/23 3/01/23
To 3/31/23 3/31/23 3/31/23 3/31/23

Sales Cost Gross GP %

Sales Filled From Shelf 430793.46  238663.78 192129.68 44 .6
Sales Filled By NG 6663.72 3785.77 2877.95 43.2
Sales Filled By EP 51863.46 29736.83 22126.63 42 .7
Sales Filled By SO 157784 .57 97747 .29 60037.28 38.1
Total Sales 647105.21 369933.67 277171.54 42.8
Returns To Inventory -8529.22 -5307 .42 -3221.80 -37.8
Returns Not To Inventory -5456 .88 -3052.51 -2404 .37 -44.1
Total Returns -13986.10 -8359.93 -5626.17 -40.2
Net Sales 633119.11  361573.74  271545.37 42 .9
Filled From Shelf-Counter 48 .8% 41.1% 60.0%

Filled From Shelf-Service 73.0% 72.9% 73.1%

Filled Same Day--Counter 56.5% 50.0% 65.9%

Filled Same Day--Service 81.1% 80.7% 81.7%



PD3081R HEARTLAND TOYQTA
SGRAY548 Phase-In/Phase-0ut

5/03/23 14:50:05

A1l Manf, A1l Stocking Groups

Changes to Status: Phase-In
May 2023 31
January 2023 To April 2023 84
October 2022 To January 2023 90
July 2022 To October 2022 126
April 2022 To July 2022 99
January 2022 To April 2022 65
January 2022 and Older 123
Inactive Parts to Phase-In 464
Parts to Phase-Out 43
Parts Excluded From Phase-In 6158
Non-Stocked Parts with On Hand 191
Superceded Parts with On Hand 4

Active Parts with No Sales 1

Phase-0ut



PD3041R HEARTLAND TOYOTA 5/03/23 14:50:42

SGRAY548 Inventory Adjustments
From 3/01/23 to 3/31/23 A1l Manf, All Stocking Groups

Pieces Value
Manual Increases 48 2660 13853.88
Manual Decreases 26 -2348 -34082.90
Net Manual Adjustments 74 312 -20229.02
Physical Inventory Increases 4 744 2551.76
Physical Inventory Decreases 4 -1001 -4573.73
Net Physical Inventory Adjustments 8 -257 -2021.97
LIFO Increases 109 4255 1532.33
LIFO Decreases 13 452 -671.84
Net LIFO Adjustments 122 4707 860.49



PD3071R HEARTLAND TOYOTA 5/03/23 14:51:16
SGRAY548 Stock Order Analysis
From 3/01/23 to 3/31/23 A1l Manf, A1l OEM Cd, All SGrp

Pieces Cost Value
Stock Orders Placed 1234 12418 48627 .41 161003.47
Stock Orders Received 1344 27279 51945 .85 257965 .61
Special Orders Placed 1017 1480 104674 .85 120247 .74
Special Orders Received 1010 1469 106529.29 121187.26
Parts Canceled 25 105 2764 .96 4058.45
Factory Returns 100 138 10012.13 14677.75
Core Returns 13 14 1040.00 1115.00
Parts On Order 225 4628.67 7238.06
Parts On Backorder /1 11590.36 12564 .96

Parts Referred



PD3500P HEARTLAND TOYOTA 5/03/23  13:02:00
SGRAY548 Month-End Management Report Page: 1
From 3/01/23 to 3/31/23

Manufacturer TOYOTA

Value

(1)Idle Parts Total 3471.02
(2)Current Parts Total 293035.70
(3)Total Parts 296506.72

Idle Capital Percentage (1)/(3)

0ff the Shelf Fill Rate

*Note: Does NOT include Negative on Hand or "Dirty Cores"

1.17%

Quantity
(1)Total Off the Shelf 38543
(2)Total Other 133
(3)Total Quantity Sold 38676
Off the Shelf Fill Rate (1)/(3) 99.6%
True Turn
Value
(1) Annualization Ratio (365/ 31) 11.774
(2) Total Stock Orders 342317.00
(3) Annualized Stock Orders 4030440. 36
(4) Inventory Value 296506.72 *Note: Does NOT include Negative on Hand or "Dirty Cores”
(5) True Turn (3)/(4) 13.59

Parts with Negative on Hand

Part. Numbers Cost Oty Extended
Total of Negative on Hand 0 .00 0 .00
Lost Sales

Part Numbers Cost. Qty Extended
Total Lost Sales 868 91791.75 885 92411.03
Parts Without Cost

Part Numbers
Total Parts Without Cost 25
Parts With No Bin Location

Part. Numbers Cost Qty Extended
Total Parts with No Bin Location 0 00 0 00
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