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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Our goal is to increase our digital retailing to 100% by the end of June 2023. 
	1_2: Increased Customer Experience

Increased F&I Product Sales

Increased ability to expand F&I Product sales after the sale.

Faster Funding

LessTime

Decreased Compliance/Regulations Issues

Decreased paper waste (Currently over $30K for store)


	1_3: Delays future progression and expansion

of the finance department.
	When will you start: Started 1 Apr 2023 with overhauling our current process converting to paperless.
	1_6: We will have to gauge our process by monitoring sameday fundings, customer wait times

and feedback. With our current appointment system, the customer spends less than an hour with a finance manager. Our PVR has increased dramatically since we have devoted our time more on product and less on paperwork. Eliminating the actual paper will only increase both

product sales and customer satisfaction. Customer no longer have the "Its an all day affair buying a car!" at Heuberger Motors.
	1_8: Working with our current DMS and switching to Route One/Maximtrak from Dealertrack/Darwin. Reynolds with Route one will provide a more streamlined

process that will allow us to electronically sign through one app. 
	1_9: Training of the new process

Internal Department Communication

Current Internet Speed Issues

Customer lack of knowledge of the internet.


	1_11: Continue to get familar with new system

Work closely with other departments




