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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: I want to increase our First Time Fill Rate from 64% to 80% by May 30th
	1_2: Increasing our First Time Fill Rate will have multiple benefits including quicker service more flat hours turned, Happier Customers and happier techs. 
	1_3: Not increasing First Time Fill Rate will harm our ability to achieve our monthly service hour goals and could affect CSR.
	When will you start: May 1st 2023
	1_6: I will monitor the FTFR by having parts manually keep track and also keep track of Same Day Fill Rate. I can also run the corresponding reports in reynolds.
	1_8: We had GM run a report for us to stock the top 100 parts according to car data in our area.
	1_9: When we ran the report we were missing 37% of the list so getting all the parts in at once will require some extra help in our short handed parts department. 

Being short handed will hamper fielding calls and keeping track of the FTFR.


	1_11: We need to hire an extra parts person and/or have service advisors keep track of whats not being filled the first time as well.




