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SWOT Analysis Subject:

Strengths (+) Weaknesses (-)

We have the right people in place with good attitudes. |Lack of urgency and lack of understanding that
customers can go other places to get parts.

Tracking lost sales and actually stocking the
parts that we are losing the sales to other
places.

Keeping the process going by managing the process.

Focusing on the customers wants and needs.

Getting employees that have been there a long time to
be willing to change their habits to get better everyday.

Opportunities (+) Threats (-)

Write your goal statement:
Process for Lost sales to be cut 50%.

The goal is for this process to be fully in place by 8-1-23.
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