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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Cash available to purchase inventory

real estate available to merchandise and hold more inventory

offering lifetime warranty on most preowned vehicles

Name recognition ( 58 years in business )

amount of customers in service every day to possibly appraise and buy or trade their cars ( 150 per day )




	Text Field 2: selling off brand 

stocking off brand 

holding on price when priced according to market

mechandising on the lot

appraising vehicles correctly

stocking the right cars

not having a dedicated used car buyer and appraiser in the store on a daily basis

not having a dedicated service dr program
	Text Field 3: sell more non toyota clients

pick up more service business ( recon ) 

sell more ancillary products

stock the right cars and sell more 

trading or buying 30 more cars per month out of service

more gross and market share (averaging top 5 in market ytd )
	Text Field 4: market drops on preowned values

missed values on appraisals

loss of potential clients by not stocking correct inventory

customers could sell to carmax or carvana if we dont buy their cars resulting in lost sales and service dollars
	Text Field 5: Pre Owned Inventory days supply
	Text Field 6: I will increase days supply of preowned inventory from 21 days to 26 days ( guide is 30 ) by June 15th,2023


