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SWOT Analysis Subject: Cash in Transit

Weaknesses (-)

amount of contract we are selling. IN EXPERIENCED FINANCE MANAGE.

strong desk to look where deals are going and where  |my loyalty to keep for too long hoping he will get it.
they should.

his buyin abaility to the importance of process
support from corp team.

we have more banks that econtract now.

Wﬂg*tq,ﬁ&ﬂ»a F&l guy in this area
I - ;'

|

try and get personal one on one training for him,

ﬁ.l"ﬂﬂm'fmss in general.
f&l school JR

e
N

moving on possibly if he cant get it..

utilize econtracting

Oppbrtuni_ties (+) ) Threats (-)

Write your goal statement:

[ will decrease contracts in Transit time from 11 days to fund to 3 day to fund 6/15/2023. Gives me a little over
month to find a training program or rehire and train new, while working on cleaning list up.
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