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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: 1. MANAGEMENT AND STAFFING

2. SALES PROCESS


	Text Field 2: 1. PARTS WHOLESALE

2. LACK OF SUFFICIENT SPACE
	Text Field 3: 1. BDC DEPARTMENT

2. HIRING MORE TECHS AND SERVICE WRITERS

3. DIGITAL RETAIL STORE
	Text Field 4: 









1. NEW CONSTRUCTION

2. FTC COMPLIANCE GUIDELINES


	Text Field 5: 
	Text Field 6: I will increase our average pre-owned vehicle sales from 12.5 per month to 32.5 per month by 12/31/2023.


