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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: - HAVE A GM THAT WILL BE ABLE TO LOOK THROUGH THESE AND FIND AREAS OF IMPROVEMENT

- KNOWING THAT NOT ALL OF THE EXPENSES ARE NOT "OURS" MAKES THE ACTUAL ABSORPTION BETTER THAN SHOWS ON PAPER
	Text Field 2: - LARGE ACCUMULATION OF EXPENSES FROM OVER THE YEARS

- SERVICE GROSS LOWER THAN AVERAGE OVER THE YEARS

- VARIOUS EXPENSES THAT SPAN MULTIPLE ROOFTOPS RAN THROUGH THIS STATEMENT
	Text Field 3: - I THINK WITH A POINT OF EMPHASIS IT WILL BE EASY TO SLASH SOME LOW HANGING FRUIT OF EXPENSES

- WITH NEW FOCUS WE CAN SEE BROAD PICTURE OF HOW THESE NEGATIVELY AFFECT US

- SERVICE GROSS CAN IMPROVE WITH THE HELP OF IMPROVING PRE OWNED DEPARTMENT

- MAKES THE DEALERSHIP CASH FLOW MUCH BETTER
	Text Field 4: - LONG TIME EXPENSE ACCOUNTS THAT MIGHT BE DIFFICULT TO ADJUST

- NEED TO PUT MORE PRESSURE ON SERVICE, MIGHT SPOOK EMPLOYEES

- 
	Text Field 5: FIXED ABSORPTION
	Text Field 6: I WILL INCREASE MY FIXED ABSORPTION FROM 37% TO 50% BY 12/31/2023!


