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SWOT Analysis subject: Aging Recievables

Strengths (+) Weaknesses (-)

- If you have a lot of receivables it means you're doing |- Receivables lose value the more they age. This will

a lot of business and generating a lot of gross. increase your exposure to loss.
- Having aging receivables can help clearly illustrate - The longer a receivable goes uncollected the more
where you need to make improvements. likely it is to be forgotten about and written off due to

not being able to be collected.

- If we are more laid back about collecting receivables it |- Unfunded deals stuck in CIT can lead to needing to
can take off some of the pressure for our customers to  junwind deals, and if the deal doesn't get funded we will
transact with us. have title delays due to not funding the deals.

- Customers DO NOT like to be called weeks
afterwards to have money collected from them, this
definitely leads to worse customer satisfaction.

Opportunities (+) Threats (-)

Write your goal statement:

Currently are past due receivables over 30 days are 3.58% of total gross. By June 1st, | will work with each
department to make sure we are under 3% every month.
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