SWOT Analysis Subjec

Strengths (+)

1- FIXED OBSORPTION AT 69.6%
2- 200 HOURS PER TECHNICIAN AVERAGE
3- ENOUGH USED CARS ON THE LOT

NAD

P——————

t_ TOTAL ABSORPTION

ACADEMY

Weaknesses (-)

1- WEAK FRONT END USED CAR GROSS

2- USED VEHICLE ACQISITION ISSUES

3- HEAVY FINANCE RELIANCE DUE TO LACK OF
FRONT END GROSS

4-90.3% TOTAL OBSORPTION

1- MORE BAYS MORE HOURS

2- SPLIT SHIFTS 4 DAY WORK WEEK

3- MORE NET PROFIT

4- HAPPIER EMPLOYEES

5- MORE JOB OPPORTUNITIES FOR SERVICE AND
SALES

6- MORE STREET PURCHASES

7-SERVICE LANE ACQUISITION

1- RELYING ON NEW CARS AND FINANCE TO
COVER EXPENSES

2-.DECREASED NET PROFIT

3- REDUCED ADVERTISING

4- PAY PLAN CHANGES

Opportunities (+) Threats (-)

Write your goal statement:

| WILL INCREASE THE TOTAL OBSORPTION FOR THE STORE FROM 90.3% TO 100% BY AUGUST 31ST,

2023.
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	Text Field 1: 1- FIXED OBSORPTION AT 69.6%

2- 200 HOURS PER TECHNICIAN AVERAGE

3- ENOUGH USED CARS ON THE LOT








	Text Field 2: 1- WEAK FRONT END USED CAR GROSS

2- USED VEHICLE ACQISITION ISSUES

3- HEAVY FINANCE RELIANCE DUE TO LACK OF FRONT END GROSS

4- 90.3% TOTAL OBSORPTION 


	Text Field 3: 1- MORE BAYS MORE HOURS

2- SPLIT SHIFTS 4 DAY WORK WEEK

3- MORE NET PROFIT

4- HAPPIER EMPLOYEES

5- MORE JOB OPPORTUNITIES FOR SERVICE AND SALES

6- MORE STREET PURCHASES

7-SERVICE LANE ACQUISITION




	Text Field 4: 1- RELYING ON NEW CARS AND FINANCE TO COVER EXPENSES

2- DECREASED NET PROFIT

3- REDUCED ADVERTISING

4- PAY PLAN CHANGES


	Text Field 5: TOTAL ABSORPTION
	Text Field 6: I WILL INCREASE THE TOTAL OBSORPTION FOR THE STORE FROM 90.3% TO 100% BY AUGUST 31ST, 2023.
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