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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: THE PAST 3 WEEKS WE HAVE EXCELLED AT PROCESSING THE WARRANTY REPAIRS ORDERS IN A TIMELY MANNER

CHRIS, OUR WARRANTY ADMIN IS KNOWLEGEABLE AND GOES OVER ANY ISSUES WITH EACH CLAIM WITH THE APPROPRIATE TECH.

THE DEALERSHIP I HAVE BEEN AT SINCE APRIL 3RD IS UNIQUE IN THE FACT THAT WE HAVE A COMMERCIAL TRUCK CENTER TO GO ALONG WITH OUR PASSENGER VEHICLE CENTER AND MANY FLEET ACCOUNTS.
	Text Field 2: SOME OF THE ROADBLOCKS HOLDING US BACK ARE THE FACT THAT WE HAVE MANY OLDER, OUTSTANDING CLAIMS THAT NOONE IS QUITE SURE HOW THEY SHOULD BE PROCESSED. tHE DEPARTMENT HAS HAD RECENT TURN OVER WHERE PEOPLE LEFT GIVING TWO HOURS NOTICE. 

WE CAN IMPROVE ON WRITING THE REPAIR ORDER BETTER WITH ACCURATE NOTES AS WELL AS GETTING MORE INFORMATION ON THE CONCERN.

OUR WEAKNESS HOLDING US BACK IS LACK OF EXPERIENCE. THIS WILL GET BETTER WITH PROPER TRAINING AND TIME.
	Text Field 3: ONE OF THE WAYS WE ARE LEVERAGING THE CURRENT MARKET IS TO USE OUR MOBILE SERVICE TRUCKS TO DO CERTAIN RECALLS AT THE OWNERS PLACE OF BUSINESS OR HOME. 

SOME OF THE TRENDS WE SEE GOING ON ARE DEALERSHIPS USING OUTSIDE WARRANTY ADMINS FOR HELP IN PROCESSING CLAIMS. WE ARE UTILIZING A BACK UP IN THIS MANNER.

THE ROOM WE HAVE TO GROW WOULD BE IN TRAINING OUR ADVISORS AND TECHS TO WRITE MORE ACCURATE NOTES AND DESCRIPTIONS WHEN DOCUMENTING ALL REPAIRS TO HELP THE PERSON PROCESSING THE CLAIM TO BETTER UNDERSTAND WHAT THEY ARE PROCESSING.
	Text Field 4: THE MARKET SHIFTS OF USING OUTSIDE SOURCES TO PROCESS YOUR WARRANTY AND HSAVING EXTENDED TIME AND HOURS TO DO IT WILL NOT IMPACT US AS MUCH AS IT WOULD IF WE DID NOT HAVE A BACKUP OF THE OUTSIDE SERVICE. 

THE EMERGING TRENDS OF PEOPLE JUMPING FROM JOB TO JOB AFTER A SHORT TIME AND WANTING TO WORK FROM HOME WILL IMPACT US LESS DUE TO OUR OUTSIDE REMOTE SERVICE WHO CAN PROCESS ALL OR SOME OF OUR CLAIMS.

ANY OTHER COMPETEING DEALERSHIP IN OUR AREA ARE PLAYERS FOR OUR TEAM MEMBERS. WE ARE TRYING TO BALANCE WORK AND QUALITY OF LIFE SO EACH PERSON KNOWS THET A
	Text Field 5: WARRANTY REC SCHEDULE
	Text Field 6: 


