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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: Skilled and focused managment

Goal oriented staff

Financial measuerment focus of team

Availability of financial information
	Text Field 2: Increased rent expense (due to rccent move to new facility)

Competing priorities (e.g., increased marketing demands)

Staff vacancies


	Text Field 3: 









Manufacturer support (manufacturer supporting of move to new facility)

Good timing (coming into spring selling season)
	Text Field 4: 









Incresased interest rates (affecting floor plan expense)

Customer ability to finance

General Economy in general

Availability of pre-owned inventory
	Text Field 5: Fixed & pre-owned absorbtion
	Text Field 6: Increase both fixed absorbtion and pre-owned absorbtion above NADA guides. by end of current fiscal year.


