SWOT Analysis Subjec

Strengths (+)

Checking the contracts in transit schedule daily

Getting contracts out to the bank same day by FedEx
in most cases

Quick turn around for fund delays. F/I dept very
proactive

NADA

P ——

ACADEMY
P

t' Contracts In Transit

Weaknesses (-)

Not currently e-contracting

We do a lot of business with local credit unions, which
take their time funding contracts. Some up to a month.

In a rural communtiy, with a high population of
government workers, credit unions are very popular.
The credit union with the best interest rate takes on a
huge amount of business until rates rise and we move
our business to the next one, slowing the turn rate.

Speed up funding time - increase cash in bank
Less paper shuffling

Reducing the cost of ordering and supplying all of the
neccessary documents that are traditionally required

Evaluate what portion of our contracts we can migrate
to e-contracting

E-contracting has some challenges for us. We use
OADA contracts - e-contracting does not use OADA
forms, just generic. We are concerned that the generic
cotract does not have the binding arbitration clause on
it.

Oregon DMV will not take electronic signatures for
certain applications.

Opportunities (+) Threats (-)

Write your goal statement:

| will decrease contract in transit time from 7 to 4 days to

fund by 1/1/12024.
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	Text Field 1: 

Checking the contracts in transit schedule daily



Getting contracts out to the bank same day by FedEx in most cases



Quick turn around for fund delays.  F/I dept very proactive
	Text Field 2: 

Not currently e-contracting



We do a lot of business with local credit unions, which take their time funding contracts.  Some up to a month. 



In a rural communtiy, with a high population of government workers, credit unions are very popular. 

The credit union with the best interest rate takes on a huge amount of business until rates rise and we move our business to the next one, slowing the turn rate.
	Text Field 3: 



Speed up funding time - increase cash in bank



Less paper shuffling



Reducing the cost of ordering and supplying all of the neccessary documents that are traditionally required



Evaluate what portion of our contracts we can migrate to e-contracting  




	Text Field 4: 



E-contracting has some challenges for us.  We use OADA contracts - e-contracting does not use OADA forms, just generic.  We are concerned that the generic cotract does not have the binding arbitration clause on it.  



Oregon DMV will not take electronic signatures for certain applications. 
	Text Field 5: Contracts In Transit
	Text Field 6: 

I will decrease contract in transit time from 7 to 4 days to fund by 1/1/12024.




