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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: We will decrease used car frozen capital from $1,764,470 (feb statement) to $850,000 (May statement)
	1_2: This will get us to a 60 day used inventory supply. 
	1_3: Currently at a 90 day supply.  We have a lot of frozen capital that could be used elswhere.
	When will you start: This focus began March 27th.
	1_6: I will use the financial statements guide to figure used car frozen capital.  I will do this after every statement. 
	1_8: increasing sales will help this number.  First and foremost we'll make a strong push on the turn.  We'll also be more cautious on replacing used inventory to keep the frozen capital down.
	1_9: Sales traffic 

losses on aged inventory

pre-owned values 




	1_11: turn aged before auction.

stricter policy on used over 60days.


