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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: - process 

- management structure

- F&I

- culture

- Internet lead volume

- stat oriented
	Text Field 2: - Dealership lot condition/space

- "green" sales staff

- reconditioning (detail clog)

- "green" buyer

- turn rate (4.6 days)

- pricing




	Text Field 3: - NADA schooling 

- New building 2023

- Average cost of a used vehicle sold (buying parameters)

- vauto (profit time)

- days' supply calculation

- turn rate (LY 7) 

- group centralized pricing
	Text Field 4:  







- construction of new build

- seasonality (how long of a selling season in northern ontario)

- interest rates

- market fluctuation (prices at market)

- 
	Text Field 5: Pre-Owned Frozen Captial
	Text Field 6: I will Decrease my Pre Owned Frozen Capital from $2.4M to $1.5M by June 30th.



Decrease my frozen capital by $929,102 = 38%. (where we ended last year). We will do this by utilizing a new tool to us, "profit time" through VAUTO and start pricing our cars according to the "profit time" standard (cost to market, days' supply etc). Also start looking at purchasing cars by utilizing our average cost of a preowned vehicle AND the history of day's supply of that specific brand at our dealership prior to purchasing - Buyers Parameters!


