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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

| WILL INCREASE NET PROFIT IN THE PARTS DEPARTMENT FROM 321000 DOLLARS
TO 400000 DOLLARS BY DECEMBER 31ST.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

YES THIS GOAL IS RELEVENT. | SPOKE WITH THE DEALER AND THE PARTS
MANAGER AND WE COLLECTLY ARRIVED AT THIS FIGURE. WE THINK THE
POTENTIAL IS MORE BUT WE NEED TO MAKE MORE DRASTIC CHANGES THAT MAY
TAKE MORE TIME.

THE FIRST BENIFIT IS INCREASED INCOME FOR ALL PARTIES INVOLVED. ALSO THE
INCREASE IN PROFIT AFFORDS US TO HIRE AN ADDITION COUNTER PERSON. THIS
WILL HELP IN MANY AREAS. IT WILL ALLOW THE PARTS MANAGER MORE TIME TO
DEDICATE TO ACTUALLY RUNNING THE DEPARTMANT. THE MAJORITY OF HIS DAY
IS SPENT AT THE COUNTER AND HE FEELS THAT HE IS SOMETIMES MAKING KNEE
JERK REACTIONS BASED ON FEEL RATHER THAN DATA BACKED DECISIONS.

THE GOAL IS IMPORTANT BECAUSE WE FEEL THERE IS SO MUCH OPPERTUNITY IN
PARTS AND BELEIVE A FEW SMALL ADJUSTMENTS CAN REALLY START MOVING
THE NEEDLE.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?

HIRE HR,PM,GM HIRE MAY 31 |

PARTS SHOPPING PM PARTS JUNE 31

INCREASE \VVENDERS INCREASE
TRAIN CVO,PM,MGR PM,CVO INCREASED IMMEDIATLY
ACCESSNRY QAIES

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

WE WILL TRACK DAILY (SALES PER PERSON PER DAY) SALES RECAP REPORT
WE WILL TRACK WEEKLY( ADJUST DAILY GOALS TO STAY ON TRACK) SALES
RECAP REPORT

WE WILL TRACK MONTHLY FINANCIAL

Potential Obstacles? Potential Solutions?
FINDING A QUALIFIED PARTS PROPERLY TRAIN SOMEONE
PERSON OR THE TIME IT WILL TAKE CORRECTLY THE FIRST TIME TO
TO PROPERLY TRAIN ONE PREVENT FUTURE PROCESS FLAWS

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

79000 DOLLARS

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

DONT GET COMFORTABLE. QUICKLY SET A NEW GOAL AND START WORKING
TOWARDS IT. WE HAVE ALSO IMPLEMENTED DEPARTMENT HEAD MEETINGS
EVERY WEEK AND THIS IS ONE OF THE TOPICS THAT WILL BE DISCUSSED. | THINK
CHANGE IS VERY EASY IN THIS INDUSTRY YOU JUST HAVE TO KEEP AN EYE ON IT.
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