
















4090 x 8 = 32,720.0
5 Year Owner Base Annual Hours Purchased Market Potential / Hours

32,720.0 x 141.09$                      = 4,616,422$              
Market Potentail/ Hours Effective Labor Rate 5 Yr. O.B Sales Potential

258,950$                    x 12 = 3,107,400$              
Avg. Mos. Labor Sales 

(excluding internal PDI and 

NVI)

Annualized Current Labor Sales Trend

3,107,400$                 ÷ 4,616,422$                  = 67.31%
Labor Sales Trend 5 Yr. O.B. Sales Potential Ouch

*Note: The industry average of 35% is very poor performance.

OWNER BASE POTENTIAL



MODEL 7 YR VIO 2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000 1999 1998 1997 1996 1995 1994 1993 1991 1990 1989 1985 1983 1981 Total Units

A3 2.0T 222 12 40 50 81 0 8 12 19 11 26 20 18 41 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 338

A3 3.2 0 0 0 0 0 0 0 0 0 0 0 0 4 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 9

A3 TDI 16 0 0 0 0 0 3 9 4 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25

A4 1.8T 0 0 0 0 0 0 0 0 0 0 0 0 0 0 38 55 62 19 21 14 8 9 8 0 0 0 0 0 0 0 0 0 0 234

A4 2.0T 711 27 152 64 80 67 133 83 105 72 86 74 74 89 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1107

A4 2.8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6 5 5 10 5 2 0 0 0 0 0 0 0 0 0 33

A4 3.0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 9 14 15 13 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 51

A4 3.2 0 0 0 0 0 0 0 0 0 0 5 5 13 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 38

A4 Allroad 37 8 12 7 4 4 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 37

A5 203 41 3 21 25 32 32 14 35 42 10 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 258

A6 2.0T 31 0 11 8 1 6 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 31

A6 2.7T 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5 5 2 6 1 0 0 0 0 0 0 0 0 0 0 0 0 0 19

A6 2.8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6 9 8 2 1 0 0 0 0 0 0 0 0 0 0 26

A6 3.0 21 0 0 1 4 16 0 0 0 0 0 0 0 0 0 5 5 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 36

A6 3.0T 92 2 14 17 3 6 16 28 6 22 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 119

A6 3.2 0 0 0 0 0 0 0 0 0 0 2 14 15 19 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 65

A6 4.2 0 0 0 0 0 0 0 0 0 0 0 6 2 6 6 3 5 0 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 32

A7 86 1 16 16 4 9 14 26 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 86

A8 2 0 0 0 0 0 2 0 0 0 1 1 5 1 3 0 0 1 0 1 1 1 1 0 0 0 0 0 0 0 0 0 0 18

A8 3.0T 3 0 1 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3

A8 4.0T 6 0 2 1 2 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6

A8 L 4.0T 10 0 1 1 2 4 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10

A8 L 4.2 9 0 0 0 0 0 0 4 5 0 2 4 5 4 2 7 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 34

A8 L 6.0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

ALLROAD 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 4 3 5 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 20

Audi 90 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 3 1 0 0 0 5

CABRIOLET 0 0 0 0 0 0 0 0 0 0 4 1 4 4 5 5 8 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 32

Q3 208 37 56 63 52 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 208

Q5 1029 129 133 160 175 128 110 117 77 51 11 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1091

Q7 415 45 137 0 52 44 35 56 46 31 29 43 47 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 565

R8 25 0 10 0 2 5 0 4 4 5 4 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 38

RS4 0 0 0 0 0 0 0 0 0 0 0 2 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7

RS5 24 0 0 0 7 8 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24

S3 L 2.0T 36 9 11 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 1 1 40

S4 122 16 0 6 17 17 23 23 20 23 0 0 0 0 0 0 0 0 12 0 0 0 0 0 0 0 3 0 0 0 0 0 0 160

S4 2.7T 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 3 0 0 0 0 0 0 0 0 0 0 0 0 0 5

S4 4.2 0 0 0 0 0 0 0 0 0 0 1 1 8 6 2 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 24

S5 109 25 11 10 13 9 14 12 15 25 9 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 145

S6 14 1 4 2 3 1 3 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 16

S7 29 1 5 11 2 8 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 29

S8 2 1 0 0 1 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3

TT 1.8T 22 0 1 8 5 1 1 1 5 2 2 9 0 0 1 3 4 11 13 5 0 0 0 0 0 0 0 0 0 0 0 0 0 72

TT 3.2 0 0 0 0 0 0 0 0 0 0 5 14 0 1 3 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25

TT-S 10 0 1 4 2 1 1 0 1 2 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 13

TOTAL 3494 355 621 466 537 368 416 389 342 295 203 203 203 191 87 109 107 56 75 40 22 22 15 3 1 1 3 1 3 1 1 1 1 5138













Number of Bays 16

x

Number of Days 24.5

x

Number of Hours 8

x

Effective Labor Rate 141.09

equals

FACILITY POTENTIAL 442,458$          

Total Labor Sales 392,870$             

÷
Facility Potential 442,458$             

equals

FACILITY UTILIZATION 88.79%

FACILITY POTENTIAL

FACILITY UTILIZATION







Performance

Labor Sales / Month Hourly Labor Rate Hours Billed

Customer Car* 188,765$                     ÷ 144.00 = 1310.9

Customer Truck* -$                                ÷ 144.00 = 0.0

Customer Other* 13,136$                       ÷ 144.00 = 91.2

Warranty 121,601$                     ÷ 135.00 = 900.7

Internal 69,368$                       ÷ 144.00 = 481.7

New Vehicle Prep -$                                ÷ 144.00 = 0.0

Total 392,870$                     2784.6

POTENTIAL

392,870$                     ÷ 2784.56 = 141.09$              

Total labor sales for month Total hours billed Effective Labor Rate

17.00 x 8 x 24.5 = 3,332.0

# Service mechanical technicians # Hours/Day Working Days/Month Clock Hour Aval

3,332.0 x 141.09$      = 470,107$            

Clock Hours Available Effective Labor Rate Labor sales potential

2,783.0 ÷ 3,332.00 = 83.52%
Hours Produced Hours Available Tech Proficiency

NADA ACTUAL SERVICE ANALYSIS     page B-1

How proficient are your technicians ?

Clear Form









Category Sales Gross

Gross as % 

of Sales
%Sales 

Contribution

Customer Car 188,765$              142,957$          75.73% 48.05%

Customer Truck 0% 0.00%

Customer Other 13,136$                396$                 3.01% 3.34%

Warranty 121,601$              91,038$            74.87% 30.95%

Warranty Other 0% 0.00%

Internal 69,368$                51,068$            73.62% 17.66%

NVI / Road Ready 0% 0.00%

Adj. Cost Of Labor (6,824)$             0% 0.00%

Total 392,870$              278,635$          70.92% 100.00%





Expense Category Dollar Amount

Department Gross 278,635$              % of Gross Profile

Variable Expense  $                          - 0.00%

Selling Expense 14,717$                5.28%

Personnel Expense 137,398$              49.31% 45% to 50%

Semi-Fixed Expense 54,820$                19.67%

Fixed Expense 28,052$                10.07%

Unallocated Expense  $                          - 0.00%

Dealer's Salary  $                          - 0.00%

Total Expenses 234,987$              84.34% 80% or less

Net Profit 43,648$                15.66% 20% or more



234,987$            
Total Expenses

divided by divided by divided by

70.92% 60.92% 50.92%
Current Labor Gross 

Profit %

Current Labor Gross 

Profit % Minus 10

Current Labor Gross 

Profit % Minus 20

331,327$            385,712$            461,456$            
Sales to Breakeven Sales To Net 10% Sales To Net 20%

PROFIT ON LABOR SALES C.

Daily Work Hours
X

Average 

Proficiency 

Rate X

Overall 

Effective Labor 

Rate X

Work 

Days Per 

Month = Technician Value

8 80% 141.09$         20 $18,059

8 90% 141.09$         20 $20,317

8 100% 141.09$         20 $22,574

8 120% 141.09$         20 $27,089

Technician Value



Category Sales Gross

Gross as % 

of Sales
%Sales 

Contribution

Customer Car 188,765$              142,957$          75.73% 48.05%

Customer Truck 0% 0.00%

Customer Other 13,136$                396$                 3.01% 3.34%

Warranty 121,601$              91,038$            74.87% 30.95%

Warranty Other 0% 0.00%

Internal 69,368$                51,068$            73.62% 17.66%

NVI / Road Ready 0% 0.00%

Adj. Cost Of Labor (6,824)$             0% 0.00%

Total 392,870$              278,635$          70.92% 100.00%

Category Sales Gross

Gross as % 

of Sales
%Sales 

Contribution

Customer Car 188,765$              142,957$          75.73% 48.05%

Customer Truck 0% 0.00%

Customer Other 13,136$                2,627$              20.00% 3.34%

Warranty 121,601$              91,038$            74.87% 30.95%

Warranty Other 0% 0.00%

Internal 69,368$                52,534$            75.73% 17.66%

NVI / Road Ready 0% 0.00%

Adj. Cost Of Labor (6,824)$             0% 0.00%

Total 392,870$              282,333$          71.86% 100.00%



Expense Category Dollar Amount

Department Gross 316,096$              % of Gross Profile

Variable Expense  $                          - 0.00%

Selling Expense 13,535$                4.28%

Personnel Expense 137,398$              49.31% 45% to 50%

Semi-Fixed Expense 59,029$                18.67%

Fixed Expense 28,052$                10.07%

Unallocated Expense  $                          - 0.00%

Dealer's Salary  $                          - 0.00%

Total Expenses 238,014$              75.30% 80% or less

Net Profit 78,082$                24.70% 20% or more















































Averages

Competitive 5,298$       ÷ 40.30 = 131.48 FRH Average

Maintenance 25,710$     ÷ 177.40 = 144.93 FRH Average

Repair 16,026$     ÷ 116.05 = 138.10 FRH Average

Totals 47,035$     ÷ 333.75 = 140.93 Customer ELR

Target Labor Rate 137.00 Per FRH

100 Difference 3.93 Per FRH

Total Cost of Labor 11469.38 ÷ Total Sales = 24.38% Percent Cost of Sales

Total Cost of Labor 11469.38 ÷ Total FRH's = 34.37 Cost per FRH

Total Labor Sales 47,035.10 ÷ Total RO's = 470.35 Avg Labor per RO

Total FRH's 333.75 ÷ Total RO's = 3.34 Avg FRH's per RO

Menu Sales ÷ Total RO's = Percent Menu Sales

Competitive FRH's 40.30 ÷ Total FRH's = 12.07% Percent Competitive

Maintenance FRH's 177.40 ÷ Total FRH's = 53.15% Percent Maintenance 

Repair FRH' 116.05 ÷ Total FRH's = 34.77% Percent Repair 

One item RO's 38 ÷ Total RO's = 38.00% Percent One Item RO

2019 2018 2016 2014 Older Total

0 1 9 11 57

0.00% 1.00% 9.00% 11.00% 57.00%
100

157

7.00% 15.00%

Cost of Labor

Repair Order Measurements

2017 2015

Model Year Analysis

Total Ro's in Sample

Repair Order Analysis Summary Report 

FRH's on 

RO's

Sales in 

Dollars Analysis

Labor Mix

Percent Competitive Percent Maintenance Percent Repair




































