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New Car Franchise(s)
Mazda





Stock# Year Make Model CPO

ex. P123456 2015 Chevrolet Equinox 30 Trade on New No  $                                      15,000  $                          13,800 95% $1,500 $500 
1 MPM525246A 2005 Mini COOPER 13 Trade on New No  $                                      12,999  $                            8,064 101% $1,251 $72 
2 MXH1124283 2017 Mazda 6 14 Trade on Used No  $                                      16,599  $                          14,159 98% $2,759 $2,038 
3 MPN136151A 2013 Toyota TACO 6 Trade on New No  $                                      18,000  $                          16,000 103% $2,151 $0 
4 MPN0635573 2022 Mazda CX5 32 Trade on New No  $                                      36,500  $                          34,689 96% $1,489 $1,366 
5 MP0123688A 2014 Chevrolet CRUZE 24 Trade on New No  $                                      11,599  $                            8,745 99% $360 $0 
6 MP0645894A 2016 Toyota HIGHLANDER 17 Trade on New No  $                                      24,999  $                          19,710 94% $3,710 $373 
7 MP0198463A 2012 Toyota CAMRY 19 Trade on New No  $                                      10,679  $                          12,999 98% $1,871 $0 
8 MP0651949A 2020 Mazda CX5 39 Trade on New No  $                                      28,999  $                          24,405 99% $2,345 $2,150 
9 MN0651949A 2018 BMW 530I 10 Trade on New No  $                                      28,500  $                          19,500 86% ($6,138) $0 

10 MPN0616501A 2010 Mazda 6 45 Trade on New No  $                                         9,925  $                            6,900 92% $109 $0 
11 MPN137865A 2017 Mazda M3H 9 Trade on New No  $                                      22,449  $                          18,048 101% $2,105 $460 
12 MK0322702 2019 Mazda CX9 22 Loaner No  $                                      26,222  $                          24,204 97% $2,241 $653 
13 MPM508853A 2013 Volkswagen PASSAT 4 Trade on New No  $                                      13,500  $                          12,977 97% $2,993 $1,154 
14 MPM528264A 2011 Toyota CAMRY 36 Trade on New No  $                                         7,800  $                               832 96% $832 $0 
15 MPL0774202 2020 Mazda CX5 41 Trade on Used No  $                                      19,855  $                          18,903 93% ($622) $0 
16 MP0189966A 2014 Ford EDGE 14 Trade on New No  $                                      16,999  $                          14,380 97% $1,215 $1,393 
17 MPN131079A 2013 Mazda CX5 13 Trade on New No  $                                      10,499  $                            7,900 102% $1,439 $0 
18 MN0623389 2022 Mazda CX9 2 Loaner Yes  $                                      42,000  $                          41,211 99% $3,216 $0 
19 MP0209784A 2020 Mazda CX5 29 Trade on New No  $                                      26,900  $                          24,400 102% $1,263 $2,038 
20 MPN136220A 2013 Volvo S60 8 Trade on New No  $                                      14,500  $                          12,566 96% $3,781 $0 
21 MP0132779A 2022 Mazda CX5 48 Trade on New Yes  $                                      35,000  $                          34,894 92% ($1,570) $1,055 
22 MPL0417816A 2014 Ford EXPEDITION 35 Trade on New No  $                                      16,800  $                          14,182 95% $471 $640 
23 MPKED60514 2019 Ford F250 3 Other No  $                                      65,877  $                          65,877 92% $255 $1,263 
24 MP0650007B 2015 Lexus RX350 2 Trade on Used No  $                                      20,500  $                          20,164 98% $4,442 $1,192 
25 MN1625467 2022 Mazda CX5 19 Loaner Yes  $                                      34,900  $                          33,729 102% $1,223 $1,494 
26 MPN136280A 2008 Dodge RAM1500 8 Trade on New No  $                                         8,900  $                            7,500 89% $4,249 $0 
27 MP0151166A 2013 Mazda 5 41 Trade on New No  $                                      10,999  $                            8,934 95% $450 $768 
28 MPL1514454 2020 Mazda 6 11 Trade on New No  $                                      23,000  $                            1,352 99% $1,352 $316 
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Scoreboard Totals
% Retailed of Non-Franchise Make 50%

Total # Retail Units 28

Avg. Days to Sale 20.1

Avg. Advertised Price (Time of Sale)  $        21,982 

Avg. Transaction Price  $        18,829 

Avg. Market Price at 100%  $        22,729 

Avg. Price to Market % (Time of Sale) 97%

Avg. Transaction to Market 83%

Avg. Transactional Discount  $          3,153 

Avg. Front-End Gross  $          1,402 

Avg. Finance Gross  $             658 

PUVR  $          2,060 

Total Gross (Units & PUVR)  $        57,667 

GROI 195%

% with Trade 32%

Avg. Over/Under Allowance $0 



Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Desk Manager Totals Bob Atwood
% Retailed of Non-New Franchise 50% #DIV/0! #DIV/0!

Total # Retail Units 28 0 0

Avg. Days to Sale 20.1 #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale)  $            21,982 #DIV/0! #DIV/0!

Avg. Transaction Price  $            18,829 #DIV/0! #DIV/0!

Avg. Market Price at 100%  $            22,729 #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) 97% #DIV/0! #DIV/0!

Avg. Transaction to Market 83% #DIV/0! #DIV/0!

Avg. Transactional Discount  $              3,153 #DIV/0! #DIV/0!

Avg. Front-End Gross  $              1,402 #DIV/0! #DIV/0!

Avg. Finance Gross  $                  658 #DIV/0! #DIV/0!

PUVR  $              2,060 #DIV/0! #DIV/0!

Total Gross (Units & PUVR)  $            57,667 #DIV/0! #DIV/0!

GROI 195% #DIV/0! #DIV/0!

% with Trade 32% #DIV/0! #DIV/0!

Avg. Over/Under Allowance 0 #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Sales Consultant Totals Mike Lucki Matt Vollmers
% Retailed of Non-New Franchise 50% #DIV/0! #DIV/0!

Total # Retail Units 28 0 0

Avg. Days to Sale 20.1 #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale)  $            21,982 #DIV/0! #DIV/0!

Avg. Transaction Price  $            18,829 #DIV/0! #DIV/0!

Avg. Market Price at 100%  $            22,729 #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) 97% #DIV/0! #DIV/0!

Avg. Transaction to Market 83% #DIV/0! #DIV/0!

Avg. Transactional Discount  $              3,153 #DIV/0! #DIV/0!

Avg. Front-End Gross  $              1,402 #DIV/0! #DIV/0!

Avg. Finance Gross  $                  658 #DIV/0! #DIV/0!

PUVR  $              2,060 #DIV/0! #DIV/0!

Total Gross (Units & PUVR)  $            57,667 #DIV/0! #DIV/0!

GROI 195% #DIV/0! #DIV/0!

% with Trade 32% #DIV/0! #DIV/0!

Avg. Over/Under Allowance 0 #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)

Finance Manager Totals Walker Strong
% Retailed of Non-New Franchise 50% #DIV/0! #DIV/0!

Total # Retail Units 28 0 0

Avg. Days to Sale 20.1 #DIV/0! #DIV/0!

Avg. Advertised Price (Time of Sale)  $            21,982 #DIV/0! #DIV/0!

Avg. Transaction Price  $            18,829 #DIV/0! #DIV/0!

Avg. Market Price at 100%  $            22,729 #DIV/0! #DIV/0!

Avg. Price to Market % (Time of Sale) 97% #DIV/0! #DIV/0!

Avg. Transaction to Market 83% #DIV/0! #DIV/0!

Avg. Transactional Discount  $              3,153 #DIV/0! #DIV/0!

Avg. Front-End Gross  $              1,402 #DIV/0! #DIV/0!

Avg. Finance Gross  $                  658 #DIV/0! #DIV/0!

PUVR  $              2,060 #DIV/0! #DIV/0!

Total Gross (Units & PUVR)  $            57,667 #DIV/0! #DIV/0!

GROI 195% #DIV/0! #DIV/0!

% with Trade 32% #DIV/0! #DIV/0!

Avg. Over/Under Allowance 0 #DIV/0! #DIV/0!



(Click on the blue header to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard
CPO Totals Yes No
Total # Retail Units 28 3 25

Avg. Days to Sale 20.1 23.0 19.8

Avg. Advertised Price (Time of Sale)  $            21,982  $                          37,300  $                            16,696 

Avg. Transaction Price  $            18,829  $                          36,611  $                            16,696 

Avg. Market Price at 100%  $            22,729  $                          38,228  $                            20,988 

Avg. Price to Market % (Time of Sale) 97% 98% 80%

Avg. Transaction to Market 83% 96% 80%

Avg. Transactional Discount  $              3,153  $                                689  $                              3,448 

Avg. Front-End Gross  $              1,402  $                                956  $                              1,455 

Avg. Finance Gross  $                  658  $                                850  $                                 635 

PUVR  $              2,060  $                            1,806  $                              2,090 

Total Gross (Units & PUVR)  $            57,667  $                            5,418  $                            52,249 

GROI 195% 77% 228%

% with Trade 32% 67% 28%

Avg. Over/Under Allowance 0 0 0





Scoreboard
Same Brand as New Totals Yes No
Total # Retail Units 28 14 14

Avg. Days to Sale 20.1 26.1 14.2

Avg. Advertised Price (Time of Sale)  $            21,982  $                          24,561  $                            16,678 

Avg. Transaction Price  $            18,829  $                          20,981  $                            16,678 

Avg. Market Price at 100%  $            22,729  $                          25,129  $                            20,541 

Avg. Price to Market % (Time of Sale) 97% 98% 81%

Avg. Transaction to Market 83% 83% 81%

Avg. Transactional Discount  $              3,153  $                            3,580  $                              2,725 

Avg. Front-End Gross  $              1,402  $                            1,271  $                              1,532 

Avg. Finance Gross  $                  658  $                                881  $                                 435 

PUVR  $              2,060  $                            2,153  $                              1,966 

Total Gross (Units & PUVR)  $            57,667  $                          30,137  $                            27,530 

GROI 195% 142% 299%

% with Trade 32% 57% 7%

Avg. Over/Under Allowance 0 0 0





Scoreboard
Source Totals Trade on New Trade on Used
Total # Retail Units 28 21 3

% of Retail Units 100% 75% 11%

% Retailed of Non-New Franchise 50% 57% 33%

Avg. Days to Sale 20.1 22.0 19.0

Avg. Transaction Price  $      18,829  $                            14,713  $                            17,742 

Avg. Transaction to Market % 83% 75% 90%

Avg. Transactional Discount  $        3,153  $                              3,837  $                              1,243 

Avg. Front End Gross  $        1,402  $                              1,225  $                              2,193 

Avg. Finance Gross  $            658  $                                  561  $                              1,077 

PUVR  $        2,060  $                              1,786  $                              3,270 

Total Gross (Units & PUVR)  $      57,667  $                            37,513  $                              9,809 

GROI 195% 199% 349%

% with Trade 32% 29% 0%

Avg. Over/Under Allowance 0 0 #DIV/0!



Street/Curb buy Auction/wholesale Loaner LBO customer
0 0 3 0

0% 0% 11% 0%

#DIV/0! #DIV/0! 0% #DIV/0!

#DIV/0! #DIV/0! 14.3 #DIV/0!

#DIV/0! #DIV/0!  $                            33,048 #DIV/0!

#DIV/0! #DIV/0! 95% #DIV/0!

#DIV/0! #DIV/0!  $                              1,326 #DIV/0!

#DIV/0! #DIV/0!  $                              2,227 #DIV/0!

#DIV/0! #DIV/0!  $                                  716 #DIV/0!

#DIV/0! #DIV/0!  $                              2,942 #DIV/0!

#DIV/0! #DIV/0!  $                              8,827 #DIV/0!

#DIV/0! #DIV/0! 224% #DIV/0!

#DIV/0! #DIV/0! 67% #DIV/0!

#DIV/0! #DIV/0! 0 #DIV/0!



LBO OEM/Leasing co.Rental Fleet (Enterprise, etc.) Other
0 0 1

0% 0% 4%

#DIV/0! #DIV/0! 100%

#DIV/0! #DIV/0! 3.0

#DIV/0! #DIV/0!  $                            65,877 

#DIV/0! #DIV/0! 92%

#DIV/0! #DIV/0!  $                                     -   

#DIV/0! #DIV/0!  $                                  255 

#DIV/0! #DIV/0!  $                              1,263 

#DIV/0! #DIV/0!  $                              1,518 

#DIV/0! #DIV/0!  $                              1,518 

#DIV/0! #DIV/0! 277%

#DIV/0! #DIV/0! 100%

#DIV/0! #DIV/0! 0



Scoreboard
Age Totals 0-30 days 31-45 days
Total # Retail Units 28 20 7

% of Retail Units 100% 71% 25%

% Retailed of Non-New Franchise 50% 60% 29%

Avg. Days to Sale 20.1 12.4 38.4

Avg. Transaction Price  $                 18,829  $                 19,174  $                 15,549 

Avg. Transaction to Market % 83% 81% 71%

Avg. Transactional Discount  $                   3,153  $                   3,307  $                   3,148 

Avg. Front End Gross  $                   1,402  $                   1,787  $                       725 

Avg. Finance Gross  $                       658  $                       622  $                       703 

PUVR  $                   2,060  $                   2,409  $                   1,428 

Total Gross (Units & PUVR)  $                 57,667  $                 48,184  $                   9,998 

GROI 195% 366% 86%

% with Trade 32% 20% 57%

Avg. Over/Under Allowance 0 0 0



46-60 days 61-90 days 90+ days
1 0 0

4% 0% 0%

0% #DIV/0! #DIV/0!

48.0 #DIV/0! #DIV/0!

 $                 34,894 #DIV/0! #DIV/0!

92% #DIV/0! #DIV/0!

 $                       106 #DIV/0! #DIV/0!

 $                  (1,570) #DIV/0! #DIV/0!

 $                   1,055 #DIV/0! #DIV/0!

 $                     (515) #DIV/0! #DIV/0!

 $                     (515) #DIV/0! #DIV/0!

-11% #DIV/0! #DIV/0!

100% #DIV/0! #DIV/0!

0 #DIV/0! #DIV/0!
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