First Time Fill Rate

DEALERSH|P NAME [TOYOTA OF WA st time fill rate RO's Not
# OF |RO's Filled 1st | RO's Filled | Filled Same
DATE RO'S Time Same Day Day
3/19/2018 10 8 8 2
3/20/2018 4 3 3 1
3/21/2018 5 5 5 o
3/22/2018 9 7 7 2
3/23/2018 6 6 6 o
3/26/2018 8 7 7 1
3/27/2018 5 4 4 1
3/28/2018 6 5 5 1
3/29/2018 7 6 6 1
3/30/2018 5 4 4 1
4/2/2018 9 8 8 1
4/3/2018 7 7 7 o
4/4/2018 4 3 3 1
4/5/2018 8 6 6 2
4/6/2018 5 4 4 1
Totals 98 83 83 15
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DEALER TRACK MONTH OF:
STATUS
% PIECES  VALUE
ACTIVE PARTS: STQCKED 4.98% 523 102| $4,065.89
ACTIVE PARTS: EXQESS STOCK [BRETRLITS 396| 6,135 3814191
ACTIVE PARTS: UNDERSTOCKED 279 48|  2,094.27
ACTIVE PARTS:TO HHASE OUT 0.00% 0 0 0.00
TOTAL AQTIVE PARTS IR 1,198)  6,285|$44,302.07
SUPERCEDED W/OIN HAND 2.03% 27 86| 1,655.63
INACTIVE|W/ON HAND 732|  2,370| 34,260.95
TOTAL INY. TO SELL CERIU  1,957|  9,641[$80,218.65
CORES ON HAND 2% 1 1| 1,350.00
NEG-ON-HAND 0 0 0
TOTAL OF INVENTORY 1,958  9,642|$81,568.65
PARTS ON OPEN R.|0.'S 45 93| 1,308.00
VALUE OF TOTAL INVENTORY 2,003|  9,735/$82,876.81
NOT ON FACTORY MASTER 6,682|  4,194| 17,370.59
PARTS W[TH OUT CDST 130 35 0
.
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TEN MON[THS AGO 1,111 1.39% | 27.01%
NINE MONTHS AGO 592 0.74% | 27.75%

THESE PART¢
EIGHT MONTHS AGOD 2,392 2.98% | 30.73%




SEVEN MONTHS AGO 2,449 | 3.06% | 33.79%

SIX MONTHS AGO 1,430 | 1.78% | 35.57%

FIVE MONTHS AGO 2,717 | 3.39% | 38.96%

FOUR MONTHS AGQ 2933 | 366% | 4262% | .
THREE MONTHS AdO 4,925 | 6.14% | 48.77%

TWO MONTHS AGO 7,386 | 9.22% | 57.98%

ONE MONTH AGO 13,124 | 16.37% | 74.36%

CURRENT MONTH 20,553 | 25.64% |100.00%

TOTAL INVENTORY 80,149 |100.00%

CORES WITH ON HAND 1,350 ca
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Toyota of Warsaw
Fixed Operations - Parts (week 2)

POWER POINT / PDF ACTION PLAN




July, 31st 2018

Impact Areas:
Sales | Gross | Expenses | NetProfit | CSI |
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