Desk Manager(s)

Finance Manager(s)

Sales Consultant(s)

Ryan Albert Greg Bouchard Dave Gilday
Jon Lundquest Tom Lombardi Bobbi Sistrunk
Brian Griffin Bobby Costa
Shane Dumont Frank Schavulli
Mike Galuski
Tony Deluca
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Advertised
Days o Advertised Price to Front-
in Acg::lsrlct;on CP Price (Time Transacti Market % End
of Sale) on Price (Time of Gross
Sale)

Financ

Stock

Gross

1 b5160 |15 GMC 1500 96 Trade on New No | ¢ 33,900 | $ 32,959 98%| ($6,731) $629
2 r222100a (21 Jeep Gladiator 89 Trade on New Yes| ¢ 40,995 | ¢ 40,583 99% $1,483 $0
3 r23376a (14 Jeep Wrangler 56 Trade on New No | ¢ 26,100 | $ 25,996 99% ($116)] $2,441
4 r23136a |19 Jeep Grand 140 Trade on New Yes| s 34,750 | $ 34,000 99% $457 $575
5 r23590a (19 Jeep Grand 12 Trade on New Yes| ¢ 24,450 | $ 24,000 99% ($29) $477
6 b5131a (14 Ram 1500 129 Trade on New No | ¢ 43,995 ¢ 43,000 98% $96 $662
7 r222141a (18 Ram 1500 93 Trade on New No | ¢ 28,900 | $ 27,763 97%| ($2,077)| $2,621
8 r222241a |19 Ram 1500 106 Trade on New Yes| ¢ 34,900 | $ 34,094 98%| ($1,861)| $1,975
9 r222610a (20 Dodge Durango 46 Trade on New Yes| ¢ 29,9951 % 29,000 99% $1,927| $2,150
10 | r2339%6a |23 Jeep Grand 56 Trade on New Yes| ¢ 24,900 | $ 23,028 97% $2,603| $2,100
11 r23438a (20 Toyota Corrola 63 Trade on New No | s 23,900 | $ 22,419 95% $250( $2,100
12 r23736a (20 Jeep Grand 26 Trade on New Yes| s 32,795 % 31,995 97% $2,060| $3,100
13 | r222474a |18 Ram 1500 84 Trade on New No | ¢ 45,900 | $ 44,870 97% $4,042| $1,261
14 r23117a |17 Jeep Grand 173 Trade on New No [ ¢ 21,995 % 21,995 100%| ($1,171) $1,117
15 r23427a (20 Jeep Wrangler 56 Trade on New Yes| ¢ 36,995 | $ 35,995 97% $791| $1,750
16 | r222420a |22 Jeep Wrangler 137 Trade on New Yes| ¢ 42,995 | ¢ 42,851 99% $4,107 | $1,750
17 | r222769a (19 Nissan Pathfinder 38 Trade on New No | 26,995 | ¢ 26,000 98%| ($1,013)] $2,150
18 r2380%a (20 Jeep Wrangler 27 Trade on New Yes| ¢ 39,995 | $ 38,800 97% $1,018| $1,950
19 r23177a |17 Toyota Sienna 85 Trade on New No | ¢ 23,995 % 23,426 99% $797
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

21%|
19
79.6|
32,550 |
31,725 |
33,214
98%|
96%|
825 |
349
1,600 |
1,865 |
35,441 |
27%|
42%|

'NADA

($800)|
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Scoreboard (Click on the blue header to access the dropdow;

Desk Manager Totals Bob Atwood
% Retailed of Non-New Franchise 21% #DIV/0! #DIV/0!
Total # Retail Units 19 0 0
Avg. Days to Sale 79.6 #DIV/0! #DIV/0!
. Advertised Price (Time of Sale) $ 32,550 #DIV/0! #DIV/0!
. Transaction Price $ 31,725 #DIV/0! #DIV/0!
. Market Price at 100% $ 33,214 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 98% #DIV/0! #DIV/0!
. Transaction to Market 96% #DIV/0! #DIV/0!
. Transactional Discount $ 825 #DIV/0! #DIV/0!
. Front-End Gross $ 349 #DIV/0! #DIV/0!
. Finance Gross $ 1,600 #DIV/0! #DIV/0!
PUVR $ 1,865 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 35,441 #DIV/0! #DIV/0!
GROI 27% #DIV/0! #DIV/0!
% with Trade 42% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -800 #DIV/0! #DIV/0!

ACADEMY

NADA




n list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdow.

Sales Consultant Totals  Mike Lucki Matt Vollmers
% Retailed of Non-New Franchise 21% #DIV/0! #DIV/0!
Total # Retail Units 19 0 0
Avg. Days to Sale 79.6 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 32,550 #DIV/0! #DIV/0!
. Transaction Price $ 31,725 #DIV/0! #DIV/0!
. Market Price at 100% $ 33,214 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 98% #DIV/0! #DIV/0!
. Transaction to Market 96% #DIV/0! #DIV/0!
. Transactional Discount $ 825 #DIV/0! #DIV/0!
. Front-End Gross $ 349 #DIV/0! #DIV/0!
. Finance Gross $ 1,600 #DIV/0! #DIV/0!
PUVR $ 1,865 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 35,441 #DIV/0! #DIV/0!
GROI 27% #DIV/0! #DIV/0!
% with Trade 42% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -800 #DIV/0! #DIV/0!
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n list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue header to access the dropdow;

Finance Manager Totals  Walker Strong
% Retailed of Non-New Franchise 21% #DIV/0! #DIV/0!
Total # Retail Units 19 0 0
Avg. Days to Sale 79.6 #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) $ 32,550 #DIV/0! #DIV/0!
. Transaction Price $ 31,725 #DIV/0! #DIV/0!
. Market Price at 100% $ 33,214 #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) 98% #DIV/0! #DIV/0!
. Transaction to Market 96% #DIV/0! #DIV/0!
. Transactional Discount $ 825 #DIV/0! #DIV/0!
. Front-End Gross $ 349 #DIV/0! #DIV/0!
. Finance Gross $ 1,600 #DIV/0! #DIV/0!
PUVR $ 1,865 #DIV/0! #DIV/0!
Total Gross (Units & PUVR) $ 35,441 #DIV/0! #DIV/0!
GROI 27% #DIV/0! #DIV/0!
% with Trade 42% #DIV/0! #DIV/0!
Avg. Over/Under Allowance -800 #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




Scoreboard

CPO Totals Yes No

Total # Retail Units 19 10 9
. Days to Sale 79.6 69.5 90.8
. Advertised Price (Time of Sale) $ 32,550 | $ 34,277 | $ 29,825
. Transaction Price $ 31,725 | ¢ 33,435 | $ 29,825
. Market Price at 100% $ 33,214 | ¢ 34,940 | $ 31,322
. Price to Market % (Time of Sale) 98% 98% 95%
. Transaction to Market 96% 96% 95%
. Transactional Discount $ 825(% 842 | ¢ 806
. Front-End Gross $ 349 | ¢ 1,256 | $ (658)
. Finance Gross $ 1,600 | $ 1,583 | $ 1,623

PUVR $ 1,865 $ 2,838 | $ 784

Total Gross (Units & PUVR) $ 35,441 | ¢ 28,383 | ¢ 7,058

GROI 27% 44% 10%

% with Trade 42% 40% 44%

Avg. Over/Under Allowance -800 -800 #DIV/0!




NADA

e

ACADEMY




Scoreboard

Same Brand as New Totals Yes No

Total # Retail Units 19 15 4
. Days to Sale 79.6 82.0 70.5
. Advertised Price (Time of Sale) $ 32,550 | $ 33,977 | $ 26,201
. Transaction Price $ 31,725 | ¢ 33,198 | $ 26,201
. Market Price at 100% $ 33,214 | ¢ 34,651 | ¢ 27,883
. Price to Market % (Time of Sale) 98% 98% 94%
. Transaction to Market 96% 96% 94%
. Transactional Discount $ 825(% 779 | $ 997
. Front-End Gross $ 349 | $ 889 | ¢ (1,674)
. Finance Gross $ 1,600 | $ 1,595 | ¢ 1,626

PUVR $ 1,865 $ 2,484 | $ (455)

Total Gross (Units & PUVR) $ 35,441 | ¢ 37,259 ( $ (1,818)

GROI 27% 33% -9%

% with Trade 42% 33% 75%

Avg. Over/Under Allowance -800 -800 #DIV/0!




ACADEMY

NADA




Scoreboard

Source Totals  Trade on New Trade on Used
Total # Retail Units 19 19 0
% of Retail Units 100% 100% 0%
% Retailed of Non-New Franchise 21% 21% #DIV/0!
Avg. Days to Sale 79.6 79.6 #DIV/0!
Avg. Transaction Price $ 31,725( % 31,725 #DIV/0!
Avg. Transaction to Market % 96% 95% #DIV/0!
Avg. Transactional Discount $ 825| % 825 #DIV/0!
Avg. Front End Gross $ 349 | $ 349 #DIV/0!
Avg. Finance Gross $ 1,600 | $ 1,600 #DIV/0!
VAV $ 1,865| $ 1,865 #DIV/0!
Total Gross (Units & PUVR) $ 35,441| ¢ 35,441 #DIV/0!
GROI 27% 27% #DIV/0!
% with Trade 42% 42% #DIV/0!
Avg. Over/Under Allowance -800 -800 #DIV/0!

NADA ACADEMY

o

Fams



Street/Curb buy Auction/wholesale Loaner LBO customer

0 0 0 0

0% 0% 0% 0%
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




BO OEM/Leasing ccental Fleet (Enterprise, etc Other

0 0 0

0% 0% 0%
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Scoreboard

Age Totals 0-30 days  31-45 days

Total # Retail Units 19 3 1
% of Retail Units 100% 16% 5%
% Retailed of Non-New Franchise 21% 0% 100%
Avg. Days to Sale 79.6 21.7 38.0
Avg. Transaction Price $ 31,725 | $ 31,598 | $ 26,000
Avg. Transaction to Market % 96% 95% 94%
Avg. Transactional Discount $ 8253 815 (¢ 995
Avg. Front End Gross $ 3491 ¢ 1,016 | $ (1,013)
Avg. Finance Gross $ 1,600 | $ 1,842 | $ 2,150
VAV $ 1,865 | $ 2,859 | ¢ 1,137
Total Gross (Units & PUVR) $ 35,441 | $ 8,576 | $ 1,137
GROI 27% 150% 41%
% with Trade 42% 67% 100%
Avg. Over/Under Allowance -800 #DIV/0! #DIV/0!

NADA

Fams

ACADEMY




46-60 days 61-90 days 90+ days
4 4 7
21% 21% 37%
0% 50% 14%
53.5 80.3 124.9
$ 28,505 | $ 32,825 ¢ 33,809
95% 95% 97%
$ 993 | ¢ 873|$ 682
$ 1,301 $ 1,643 | $ (1,026)
$ 2,110 | $ 1,120 $ 1,333
$ 3,412 $ 2,763 (% 307
$ 13,646 | $ 11,053 | $ 2,149
81% 38% 3%
0% 50% 43%
#DIV/0! #DIV/0! -800
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