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Financial Management Objective Homework

Student | John DeHass | Name: [ ] Academy
Class #
I plan to accomplish the following objective ‘ May 14, 2018 by

our next class on:

Provide the relevant Department M(r)]nt Page ﬁolum
composite data Total Operations Marc 1 8
Recap h

What is the area of focus?

Increase our net to gross.

What is the proposed plan? How will you achieve it?

| am going to examine expenses and determine if we have unnecessary expenses
as well as explore

ways to reduce expenses.

How will you track your progress? What measurements, KPI’s? How often
will you track?

The KPI will be net to gross overall, as well as tracking expenses in the categories
| am focusing on.

Who are the employees that will be involved, or impacted? Will they
require training or assistance?

| won't be sure of this until | start digging into the specific expenses.

Is there a cost, or estimated cost for implementation?

None.

Projected date of completion? Ongoing but will have expenses analyzed
by April 31
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