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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 
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PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

How will you track your progress? Where will you find the information? How often will you check in? 

Potential Solutions?

A

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve?
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates. 


	How does this goal align with or support your dealers vision: To increase True Turns in Parts Department from 2022 year end of 1.7 to 4 by end of 2023.
	1: It aligns with the dealer groups vision of "doing business the right way since 1953"



The benefits are we will be selling more from stock, fixing vehciels faster and doing less emergency orders at reduced profit.



To better serve our service customers and increase speed of repairs thru shop as well as increase parts gross profit.
	SPECIFIC ACTION STEPRow1: Accurately track lost sales
	NECESSARY RESOURCESRow1: Employee Buy In
	WHO IS ACCOUNTABLERow1: Ryan
	EXPECTED RESULTRow1: Better info in DMS
	EXPECTED COMPLETION DATERow1: now-prioor action plan
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: Accurately track emergency orders
	NECESSARY RESOURCESRow2: Info from DMS
	WHO IS ACCOUNTABLERow2: Ryan
	EXPECTED RESULTRow2: Better info in DMS
	EXPECTED COMPLETION DATERow2: 4/15/2023
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: Monitor Lost Sales/Emergency Sales data
	NECESSARY RESOURCESRow3: Employee Buy In
	WHO IS ACCOUNTABLERow3: Ryan
	EXPECTED RESULTRow3: Better info in DMS
	EXPECTED COMPLETION DATERow3: 4/15/2023
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Add parts with history to stock order
	NECESSARY RESOURCESRow4: Employee Buy In
	WHO IS ACCOUNTABLERow4: Ryan
	EXPECTED RESULTRow4: Better stocking Practices
	EXPECTED COMPLETION DATERow4: ongoing from 5/1/2023
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: 
	NECESSARY RESOURCESRow5: 
	WHO IS ACCOUNTABLERow5: 
	EXPECTED RESULTRow5: 
	EXPECTED COMPLETION DATERow5: 
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: 
	EXPECTED RESULTRow6: 
	EXPECTED COMPLETION DATERow6: 
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: Monthly reports and personal monitoring of lost sales / emergency sales at parts counter from technicians. Will sit at counter weekly, and verify by studying monthly results.
	A_2: Always employee buy in



We haven't figured out how to trck emergency sales on DMS yet



The fact that tracking both emergency sales  / lost sales are both manual.
	A_3: Explain the reasoning to these added processes



I will have to call DMS provider myself



vigilance
	R: More gross thru faster throughput in shop, higher gross profit from less emergency sales and less lost business
	S: Verify, verify, and verify.
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