ATD ACADEMY

o

FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

o Specific @ Measurable o Relevant o Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

We will increase our F&I penetration and F&I income from December 2022 by 50% by December 31 2023.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

This goal supports our dealer's vision by helping fund the development of our F&I department. The benefits of
achieving this goal is to maximize our profits from every unit sold. If we don't meet this goal, we are limiting our
income to the dealership. This goal is important to us because we want to grow our sales department and be a
one-stop shop for truck sales, financing and insurance.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Hire F&I Manager Indeed Controller Increase profit 6/1/2023
Expand network of F&l Manager F&l Manager Increase F&I Profit 12/31/2023
lending institutions and penetration
Grow sales team Indeed Sales Manager Increase truck sales 8/1/2023
volume- New/used
Market our ability to | Dealership Website HR Increase in finance 6/1/2023
finance deals deals
Certify F&I Manager Training F&I Manager Increased profits 9/1/2023
to offer GAP Ins.
Certify in-house Training HR Cut cost from 6/1/2023
Notary outsourcing
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FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

How will you track your progress? Where will you find the information? How often will you check in?

0000

We will track our F&I progression at our quaterly managers meetings in the financial segment. We will meet with
HR weekly to review potential candidates and follow up on the hiring process.

Potential Obstacles? Potential Solutions?

-Rising interest rates -Leveraging financing lenders against each

-Allocation other for best rates.

-Down turn in used truck market -Aggressively pursue financing on all sold units.

-Finding qualified candidates -Presell trades.

-Capital resources for personnel -Use multiple hiring platforms and social media
-Maximize F&I profits to increase capital for
personnel.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Increasing penetration and profit on F&l by 50% or $25,535 per year.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

We will audit these processes monthly and make adjustments accordingly.
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