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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: During our 2022 physical inventory we had a variance of 15% and $76k in adjustments, which was too high for the amount of inventory we carry. This year we set a goal a goal to have a variance of 10% of less. Our physical inventory is set for November 2023. 
	1_2: Maintaining a parts  inventory with little to no variance is critical to  successful warehouse management and creates less risk for potential losses. On top of minimizing potential waste, having an accurate inventory helps keep the parts department efficient, which in turn keeps the technicians moving. 
	1_3: Failing to accurately account for all parts in inventory causes: wasted time searching for parts, increased obsolescence, high policy, lack of productivity in the shop, inflated inventory  and extra warehouse management hours. 
	When will you start: March 13th, 2023
	1_6: Every parts person will be assigned a bin to count that will be required to be done before the month is over. The parts manager will be in charge of making all the adjustments and will review them with the FOD by the 3rd of every month. 

We will use the obsolescence report, bin count varience and adjustment reprot to track our progress.  
	1_8: Each parts person will be assigned a specific bin to count twice a month. They will review any variances with the Parts Manager. The PM will perform a root cause analysis with the FOD to understand why the variances occurred. The goal is to create proactive action plans to help reduce hand writes,  whether they are Tekion related, receiving related or any other outside influence causing variances. 

Additionally, the PM will perform weekly reconciliations to ensure our inventory value stays as true as possible. The reconciliation will be reviewed with PMG's Fixed Operations Director, Jose Uribe. 
	1_9: One of the potential challenges will be ensuring the bin counts get done consistently. Establishing the culture of importance for bin counts will be key in ensuring they get done. Bin counts are important because they help identify inventory issues before they become bigger problems. 
	1_11: Proper distribution of the bins and  scheduling will be key for the department to ensure everyone has the time to get their counts done. In the past the team did " what they could when they had the time." Starting in March this will be a function of their role with more follow up from the PM. 


